

jupSm ^ z*by\ 

♦♦ 





a j j—»JI 




Sy>-[p*j JjjAj . I 

5j>J' ^ •' 


^jL>- 













^ ^UJI ®jU? CJj^S 

f T*U/T-U ^-.tjJJI j»UJI j» IjiJU Ig^jlJu ^ <_j1s£JI IJl* j^jJo 


? um <J^y\ 


?J^£> tSjrć> ^ 

^-ftljLo_Si 4_S__S _*_Jj 

iSj *01 

&ljC»Jl 4_LJ>sJ ^jrfAjJj lw»oSj 

J -i) ^JLH •' 

^_a! _A_«_ Si J_ Sj _a _A_ JJ 

O^L* ^^ip .1 

4_jjL^j'^fl ^c-feL^oJl ^»lp jj-L« 


I*U! Sj-JUJl 

^U*p ^jl_>- • 1 

cSjbV' cil^^l 

^ OJU .1 

^ — i — a~si 



$.lij . 1 

(jj _*JUI j__)j_>cxSl 

i)L>cJl 4+*+* .:> 

ajj^JI oU^b^JD AJobuJl 

4~jA a-JaJI 


* ur^ /(* t • u 



4 _Ls> , 


^aJ^JI L^-^*- £^>- 


(Jrj, h Ht 1 A A 





mohe.ps | mohe.pna.ps | moehe.gov.ps 
n .com/MinistryOfEducationWzartAltrbytWaltlym 
|@ +970-2-2969350 | @ +970-2-2969377 


4—t ;i«i^LoJl ^>- 

jJ^Js - AJI 719 v 

pcdc.mohe@gmail.com E3 | pcdc.edu.ps 










tSLdoJl d~>\jjj-*ć? £_jUI ^J*)1»axJI 4_3L ii t^Jž *0"i 

A***) /S _^JjjJl 4_ ^/9‘>r ii SITI_ >5-* ^ >1 i*? : 1 1 Sjj_j^-oJi 4_ ; jJg^Ji 4_JJ|^jl ^_lp _r*jl J _ a*)!] 

, l J ^l 4—ij.S £.l_JJ 4Sj LdU*«J 1^ 4_xl?l^«Jl ^j) £ Aa $-1—^_lp C 4_ ; pL«JL>-'^l kkl—>-LjL>- S yi^ 

4_pL^ _ a»vJ^ cl g * \j ^ 'j l g (l g * a _ pI_AaJ c ciki__A^sJl ^_ip jl3 ^_pLoJL>-1 J—ŽP 

.c_31w\_A'yij oLjUJI j_Sjjj c^-jU^l < j,«—A*}kj ^ c^La^l jf_JL>o ^t_^ljjj 

d-^l—>- i—A^ c4 fii-Lp|^3 4_J l <»Jp l ^ ^- /3 ^. t (• l£j— l ^-oJl j jj) 1 ^-9 4_jj^lil obi d^—jlT 

jj 

4_P^jJ I Lj wL?xj Lj>sJ ^3 _«-*o C l ^ *) |^>- ;^o->cJ 4_jj^lx^J i 4_**«**lxsJ i 4_*J^^*J I ^ IT) l d-*—>sJ lp 4_J*a iS^La 4 l? >~ 




4-Jj*Jl ddLddjl aJISL^L is>jjdjl c4jycjl j-s^P oLJlJ^ 4_p-l y> ^^Jp j^li J^>J alJlpNl 


U ‘J 


IJLSl 


4-jfcl^Jlj ^-*4 jj c4_1 Iw\p^ ajLw*j! jjTI 4 _j* 3 Oj-^s 4 _ApLa)I 45jLdw<JI ^Jl c^.Ldj'Vlj kJL^>Ml ( ^_p 

. 4_^Ji*jj 4 _L>j>J < ^_1?j 

~LjA*J jL^sdd^ljj cl_gJ>-lxj| ^-^a <Jj_š\J 0^ l-«J c 4_š^xjl ^JLlj 4_^j2^»J JjL>o ^Jp ( j^ r J>Jl ( s ? -aj 

4^;^)^ £c_&IjuJ! j_}j^2j $.L>- cSL^-^uJI 4_j^Ssjiilj 4 _£^jc*J! 4_;^xJJj ( ‘‘^-tj * JUsU L^jJ j ^_ii! ol il)g;^J' 

4_;«ijj c c4_jl_Ai]i^ C^-_lx]lj c ^ili dlJ_Ldo^a ^Jl (Jj-vi’jJl 4_^a|^i jL!L?lj 4_^S^>s^« ^Jj 

oLjUJI^ c3IwLa^I ^j-jj ^-pLJI jj_SsJ 4 J ^IT L« j-^j c4_?^lj 4 _h ; j^>- 4_L^SnJ| oLJJ^uJI 

LjjJ^JJ l , j J 1U A 1' A>Q 4 A-^J ^_P ^LdJl _UIS^J o <aJ 1-7 J A3 c O L_a?c>-j^J ol aX12Ju<J1j 

•k £*3 

£LliI ^3 Jj_^>U! ^l_^JL«Ji Cj^ S^_A^Jl ‘,,_ - ll 4_jj j>- wL_>-l jj—*i. tj-Jj))g^)l iwL_^J kkl— ^>-j^ 4 oo 

^_j oLoc^-^JI j\Jb % )!\ iJ_A ^.ij cL^J^jj cLj^Svij cLJjjc« cpj_U2^J1 ( ^ ? _ : j 

4_>-ji] ^L^juJI kJLjJ 4_jUb^lj c^;^)g **J-aJI Lr v-L-'bh JjJU]^ l5^J 

. 0L>-j>s-<iJl ^ C k_ g j>eJl 

cij-^ 4 ^L_4_Ul*J! ^-_5|^2iJ ^Ss_dJI $.L_>-j! jk_*J c 4_L>-^ r <Jl jL_>o1 ^_^#j 

c j-Jj)ž>^)1 ^^-P Ć—jAxJI 4_L >-jfi UjjUcJ J_A5 c4_-*JwLaj La LJjJI 4_JL>sJJ^ Ca—C 


• J— J-A 4 JUJI oi_ft J—0“* lT^J 


^UM |r-UsJlj AjjjsM Sjlj^ 

4^^)g*.*>J-AJl ^c_ALjL^k_ii j~^J _ a 

X • U / si 










* Aj^CA*U L-*>^X^»^*Jl C I 1 ^^.cJ 1 ^j\s* 0 */2 j 1^ C 1^-11 <—3j A^j w\^^*cJl 

i 

C^JL^J! p—JjcJl oL)US" j-J^JJ C|t—UJlj ^t—JxJl ^CcLkAJ C^jg **Ji (^Jld! A-jJjdl Sjljj (J*^> 

C aJj|^*-ww<>J ! ^"J|J Sj^l^j! ^J|j_J (^J? J—^>- 5-^-^ cl—j-J^j^J (J*^->“ Jj~* $^J—0^*Jl (3^^° d-A AI^aAJ (Jj_$!^L> lwOJ 

4_>c-L« A_?-L>cS^ ^ ^_>-^J^Ji^xl 1 ^j_đJ! ^L^jI bjšsb d-^ £.!—>■ 4wjlp^ c^J—<*-*- ll c3^^° ^^3 Ji?J_?Aj^J 4_LftJj Aj 3ljj <d J1—^i-J ^J—m!U 

« # f 

^j-, jJl>txLoJ1 A JlJaJl wL^fl|^l] ^ (J1—<*p''J 1 ^^3 S3l_jJl d—> s_^oJ 1—<*-PwA* cA_^t^Jl^ AJLo < **J^ 1 ^ 1^ d31—I 1— 

5jL_^j co—^Jlj o!wLJ! Sjtalj c(Jl Sjl ^^3l_>ti! ^)j_ aJ! * A-3j)i x>j c^j—<iJl !w\-_ 

.^jj_^<JJ Ap^jJdv^l Sjb^ll^ coJJ_a)I iL>o! 

A-w<»wjixx]! 4jl_^wwv^d->l»J>- j>x^* A_*P^J ^3 J—s^l>sJ! ^wL_iJ! (^w\—oJ^ C A-w<»J»P cdljl—>sj! « AjLa^cJ 1—<»J $3l_P ^j^1_Aj (Jjw\J! ^w\_Aj 

j_& cS3L«J! dwL^ ^r 4 AjLJL>td c£^l <-3wL^Jli IjJ c j-^Ssij J?L<jI^ oJLg-^ ^j-a ^jw\J L*j cI^jI^-^« ^_Ip 

cj^3 11 oj 1 —w*^tJ 1^ c^^l-^tj 11 J—ćujsJ! Lp ^ 3 !—aJ! t»*»o'^! c^-^L a-^JI ^L»vwo'^! j-&^ ^ c£ 3 LjJ 1 ^jl—w*u''^! £.lc u 

A-j-odJ! Jj-JbA) ^3 .»^ ^ c^-51 L-il^kJl AjLgj ^3 1 —^-^->-J cA-jjl^l 4_5li? ^J| aJ-^J! A_^l]iJl^ 

3 I—v^3^! ^_P3 A_jL^I C A_j31j1x]!j A_jw<>wJ^x] ij 4_ ; jpLoJi>-'^l^ ^ J ^1 > s9 ~$ %S )!I t^j')! 1_>c~oJIS^ ^ ^_3 A^lw\j^^woJ! 

(,Zj Aj^ljjJl ^jLdw<Jli ^aJjw\J! ^3 a_JSLj^ ajj-aj ^3 J-pLaJ! ^L^vo^ll j-fas c^jd^Jl 

.^-<>Jl>5-<Jl ^3 AJlJaJ! AiSCjU^ ^ _il-Aj w\-j>Jl^ c^lL»Ix]I Aj ^ Loj caUL^J! A-woJlx]I 

Oj 1 3 ! ^j —p j 3 LaJ! y^^) ^ ^;.^ -.-^ 11 juJ 1j 1 ^ a ^ ^ a _>!3 ^ c—*— jJ^j ^_Ip w\_aJ! Aj w\J ^wLJ! 1 ^ 3 1-j^I 3 

Ojj-^ 2 j c SLd3*<J AJLi^^J! Žjj ^11 AjJj ^_Ip Lsj 2 j! j3UJ! j-^J cAi!wlftl ^J>sJ ^«Lp Ajljl^i 3L>ol^ AJ3j 

. žjj ^11 (5wL^ a-a^jJ! J-^lixU ^!j iilj3! 

p p p 

c j_^p (^3l_>J! jLo-P^I 531^1 Ljj>JI jl wL?^i co3L^]l <j-J^ LjIj A-iU^I 3j4^» jL^cjj J-aJ 

^ p 

a 2>j-J^ a-aj^Uj a-w<»AxJ! 53 LJ! ^JPj-^ jt-j cplj-p^l LjuiAi? l£-^ 1 jj-rf A-^^J c j-^p ^jUJI c-i—s^JJ U-ft LjuI^S”" $.L^- 

p ^ / 

1 w\_a3 !wLJ c ^j 1—*»*»^c>^J 1 ^—*»LiiL) c A^:^)g ^^»LaJI A3»j^J! A—jL^~ A^jaI^^ <—^LjLj— 

f f 

^3l_>J! (Jj-aJI oIjL^a ( j^2_^j aJJ^J! ^Jj A33lgJ!^ C^jLo^P^I d3ljj ^3 ol,L^» '. ( ^jJj % )I\ 5wIj>-jJ| cA-^olj3 

Cl-*—l^ljU <J—A3 C ^l_»wLo^Jij lA-jlii! SwL^-^J! lw^l (, <Zj\j\j-Q^\ 31_?AjI^ (Jl C3*—9^-1 J d-^ltaLJl O^j 131 Ojl ^ 

ajLjJjj jl— jc>-1 Lp a JUSI apLuo 1-^ ^aL* 1—»iJl o3j_>til ojl3l^ c^j—o^-ll ^t-jtaj 1^ cj 11 ci^LJ^p^ 

t- 

L 3 J 2 J ć—^ c^A-Jj^SsJ'V 1 JL*P^!» ;A_illx]l 5J-j>-jJl ^3j cA_Jplij o^LaSsj AjLLo^p jL>sj!j ccpL>j ^jj-^-<J J_a5sJ1 J->j^<cJ1 

t- " s- 

ca-Jj^iSO^I JL^p^I ^JIp ^1 Jj-j^3 oLJlJ^j cL^i ^3 L<Jj ca-Jj^^J^I JL^-p^I a-j^U ^Jl L^J 

^j —11 j —£**<*•i 1 (J ^ A^jC^SJ Al"*- 0 1 ^^ \j 1—^-* 4 <—«* Lt-idS""" 1 L< JlP A-JJ 2 J1 «Ap 1 _^vO 1—<>«j ^ ^'"J1 cJ 1 l ^ ^g-J 1 A3 Lv^ 1 

p p p 

Sjl3^l» : A_*j JJl OwL>-jJl ^ Ul Cc3j-^JI ^ jl^<CCv-^lj $.1 _aJJ ^Aj-^iUj 3jJj-s^ cu^-s^l ^Ij cA-JjjiSCJ^I JL^p^I ^JIp 

J-Jj>J aJJ^j Loj coL^C^Jl Au>tjl^Cvo! A_pL-s^j ^j_P 1—^3 l-JJwb>tJ wLa^ c« c^3l_jjl J-o^JJ Aj>tjJ^» S J| 

^j Jj,Jg^i J JbJw\^lU 1 ^l^- lp L-^^3 jJ! j 1 ^ ^^1 2C 1-^-1 (J^-^ 1-A-l 1 <-\—jJJAlU 1—C J—1 01—CCLoJ A -*^~J I^AJ 1^ A_Jj>-1 1 

. A-Jpli^ 0£.1 _A^j 't 11 1 ^ 1 dl—JACoJl (Jj—v^ (2)1 a 1 

^JUJl Ajj jd\ Sjljj 
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Entrepreneurship Skills In Business 







: l5 JLp Ijjjisj £)t cS*te-jJ( oJJb ^ $,lg^SV( Jju iJLJaJ! ^ ^J-4 


^ * „ . iv ** uJ , 

oLpJI olSL^ ^JLbi>c^ col j\jJs}\ apLu^j cOlJJ( Sjblj o(jLg^« Jit^j 


^ ^ 

.oljJI Sjbl ^1 c_3yoJ! • 
.olJUI 3jb| ^LJ^/I • 

.<_^l«-\Jlj I l ^ w>J l-^o 1 i J LoJ^aJ * 

c-iyu • 

. ^*oAxj! * 

.jl^žj! apU-v^ <>_• 

.J^lptj jUfrl rj ^u, r UVl • 

- ^ j» 

.Qiy>- Ss l\ 4jIJ*> lp J^pLiSl JU^j^fl JiUj * 

jL^nl c^lg-* oU;! • 
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oUJI Sjlil 
Self Management 


•"CCESg 


1_»4 4_j li ^iu^ri a^i vJU,; 

4_jpj ojJ jt—! L« c oL&U^j!^ c<w3jL>c4j c o!jL^» 

^■\ . cL^J JJ-y2-AJI £-* Jw*l>cJ! 4 _J>-jU^ 4J cl^iLdc6"! 

«> l)j-^s ‘^—^3 cA— jLw>J! a_jjL>cj <J*)\_>- l_g3l_Jio6^! ^-_i> ^_xl! 

^LgJfcUj 4_*lp Laj cAjb A_lji^ J_P Sljj-*^ 

$ljJl <jL L<Lp ca_*^j»J! žlwL>ti! aJI^I 

(Jj—s^j-^ |t_) CC^ljwL>tx]! 4_^j>-l^oJ £ l_£JLw<»JJ 4_*lp ^_L**J! 

;J > ^ p 

, liL^j t d^l-i_lij 4 _jlLk^J! ^_^_i|^>cJl l— &j£*^ t ^pl—* i** ■ ž^JJ žjlil (j^l-i_Jl s^lil i . ^s!_a^cJI 4_$IaaI ^Jl 

:^jSfl ^^xjJl t^j-Lll Ij-fc ,_j-9 4-ljhJ »*-j L• |j_* ? L^Jjlil ? L^jlijSŠ^ L»j ? ol-Ul 3_jl.il-; 

The Self Essence oliJI £La>U 

: ( JiU ioNjLv^Jl qA JjA*JL Sj&Ju (J*>\^- qA tAjli ^Jl <_ iyd I ^j/25-s-iJJ 


? ^rt 0 t ^1 olJJI U 


V (_jj13 |»j3' i-AjS" 


? OiLr^' (jj'ji 


? t/'j lSj' ci-S" 





BU 

t 


; ^^fl c ij &^-2j C— ^lAjl ^jj ^ j a ^ < -lp 


oliJI ^jL« :(^) JpLSJ 



^ JI 

iolUI oLijSL. ^j_^a L$j! J^_j Jj>o 


c d^l<-\_U 4_Lojw>^4 1 _)jSCa ^_Lp ^fl <JjwLj>J! *>o 

: ijJJi JJšuj ^_dl 5 jLaxJI ^LaI (y^) SjL^I 


i 














iul^Vl 

* * fi 

(•»»MtAaU aL»«^6«<J 1 u -4 1 

&' 


. 4 $ 1j^oJ|a ^>0 ^jjJI 1 ^^-Liaj 4 ^L&L> 5 ji^ ^pLž^® 

) 


.^^2^-dJl I&I44 ^xil ol^Lax?c<Jlj 

\ 


. SjjJ ^j^s-dJl cfJ-^«J U 

r 


A^viSC<JI <w3jl*^Ji 

1 



0 


.^jjJl L^AAaaj ^x!l aJLAžj}] 

n 


. L ^JL+JL^cJ ^Jl ^jjjl ^^2J C-^iwL&'^[l 

V 


.^yi]| L^SsIuj ^s) 1 oi^J-ailj i jJj?~ S )l\ <Loj 

A 


Jj Jj £ £ 

^4_UIS” liti j_>j (j-Jj < 4 i ■Sj-iiJ 4 ii jl oli L^» ( j5s_li t ij-š olAJI i_Ji_b>o 
:^jVI JS 4J1 44, ^ t 4 <4^ J44J Lw J^lisJ c 4^ji^>- aJ*)\j ol JJl (Jj-S'OJ Owj>- cL^-jd 



aJjIJJ! SjJgjJt :^<>wwJ ^Jl L^o^^aj c cr ^jiJI ^j-p aIv^-jJ! S^JaJl o(jJ( ^ ga* 

A_jli> ^Jl ^jiJl SjJšj^ ? AJ jjj ( yjy>-S\ <jl wLž^j <jS $ A^pLoJ^-^I aJj! JJl žj )g;)lj ? A_jI 5 ^Lw*J(_£l 

:dU3 ^j'Vl J^LdJlj c aJ ^yJj>-' S i\ SjJšjA jjl^J cL^J-P A_^S\J>-J 



V Oj^^' ®'j^ 44” | U^'j ^4' | V <u4J o^V' 4j2 44 

.olJJl :(T) JSCi 



























^ e- s* ^ t. -j- (. 

^3 LLvo jl Ij^jIj c LgJ ^y^y>-2 1 6j]hj ol JJl ^Jl £L^>s_jJl Sj li:! I c-^jLaJl ^w\_P jl c-^jLaJl jJJj 

SjJi2j Aj JgjJI oJ-& cLgJ 4Jbl 4_OjjjJI 4 jLSjJ_^ wU>“! lili ^^jjJI jj^_Jj 

cL^^Jij <j^I^JIj jjj_HJlj J^UI IwLa ^*_>-l ^ol^Sji-v^JI oJ-& ^Jl sLdjuJl I SjJiJ jl cJ^^Jl 

j__^l Ojj <Ls^2j>x. jJl olj—ll j_JwLŽj 4—*j\jJlj £^j^ 4-J\j 4__Jl*Jl 4 fiijlj ^_JUJU olwLJl (jl ^ l*Jl 

LgjL 4_oljjjl oljJI jli ^JUIjj c 4 ^pL»j^>-^/I oUJI j_jIj 

(^_^_^jijl O^lJ^I J^_j 2Jl ^)Ij L^bp' £4 _£^jL>kJ| 4^lJ| ^_P 4Jj£S_**»*4 

^Jl <^L£JI 3j 1^:3 cLuIj jl Iju*U- jLS^^I IwL^j c^_^>s-<JI ^jS* *)!j-*j** oii_Ji <j-^j *4—^ 

.Aj'li Sjj-^ iij^\ sIa cV (^JJl L ^' čr 4 ^ LT 3 


l_dsJJ oli-Jl jl ^ L*J 

l-LJ ^-gi cA^pUj^-^I oliJl J^i 


I £-* JoL ^4 ^Jl: jl JUajl 


t J L*Si I l^«3 £ 4J 4^P 1 C^lwOl 4»đ«ll^c»4 £ A^v^JL) -^-4-U 4 -. ^ 11 i^^lteOl Oj ^ v^ £ **^_) lb* » j^l 1^4 

^lo-^JwJ C—-’jlji^il (J^iL>cJ /jSs^oJ 


V £jpL^^fl 4jli 


^ / *iU* p 


Self Concept Attributes otiJ) oU 


£4_** ^_j JJl ^^4 ^jjp-^\ olji olo-v- 4_^^4 ^J| (jJJjij £ 4_jli oLk_^> 4_jj^4 ^Jl ^j_j ^l_X>o 

pl^J <j-* 4j|j-&l J_L>6J £^_^ilj^j £^_^jLp)j £^J^i" a!v^> 5_^ ^_P 4jj^c<J ^±4 j_^-U li 

£0jlSs_jl^ £ 4_j* I ^ 4_^a J^l^j ^JJ| j_j>-llU 4^2P>c_Juil oU^ilJl 4_jj«^ ^J| 4_j>-lj>tj cU_(jji^ ^>w^<Jl^ ^dLJi 

J^Liudl ^j,bjX^_^J £OlJJl ^Jl £_i^_?cdJj £4_«^ ^-t^l ^1 ^_jI 4-Z^2j\jLa 4_Ap J^_^wO ^ 4_j|j Jij 







oUJI oUi :(Y) 


juj L l ^ 1 jž a J c djltaij! A— Loj^r-oJl c^L> ^wJl a_p^o^>c^ ^^Jlp ^fl 

I L--ww4> 1^<»J! ^)l^_^oJl ) d^l—^l ^-^y> ^ c!jIw\_U L<*— 


ib-Vl 

• * fi 




. 1 ^ ^ ) ^SUjj £ 



. Lj] 1 j-Asj 

T 


. AlP ^ ^ ^jP 1 aL^j>x^® 

r 


•^' čr* W 

1 


.1 1 c^LS^LLI L^Lp 

0 


a^L^Ij £ aIjIJj>-jJIj £A^jjc<JI (.-J^^k L JpLj aL^>s^ 

n 


.j*«L l^*vL 5 ^^L»j 

V 


. LgJ ^jjj^^\ SjL jj jjlž 

A 


S j! ^ 

£j-ojJI ^j^/l \^Py^>- C\j-JCj*j aJjjj^ (^5-^J ^JLxj olJlJl jlJ Lift 


cLft^p^ aL>L»wwwo>JIj c aLj!Jj>-^J! J^l^Jlj 4_lliL*J! cj IjwL_aJI j (_* ^JljjJlS" wLjwL>Jl L^J jjjj 

đJul ju«« L. ^ olJJI ? 4 -mjJ cL^j ^1 S^UJIj a-^LJ! aJ^p aJ ^jJ olUI 

•Su* cJ u J, c^Ip oLLU 5 l dUi> c ^ L^j >^o ot^L dUAS} 



jlS" (.Oj^aZLA A-tLo-P 


^_p Ž^ J + J3 AA J_jp 1;L}| LijJl l A ^^> c_^> A_^^Ap ( J—<^ s xJ Lfcpjj ^-Ll (jLo^P^AJ j-jl ( J^ <jj I ^..l. * JI 

. [j&2y>-jJ j*-^*£ jl C j-ft Lftl^j 'V J-i £ 4^,0 ^J_P oL>o^ij ^Lxjj £ 4_jL 



Self Management Concept otiJ) Sjta] ^gjl« 

wIpLww!Lv^ ^xl! A_^wjjJl c^ljL^-xLl ap^os^ c cIjILJI Sj!^! ^i*j 

✓ £ 

^j-j ^L>ol cO^pL4 _L>j A_?jI^Ij £ A_^!wLftl 4 _*^>^j L ; 7yj £ A_jL p~ 

LJlp £L^JLJb^o ^Jl ^*_^u t_3!wL_ft ^Ij £4 _jLp)j £_<aJl oL>Ij 

i djILJ! Sjl^l A-jLII otL,L ~a 11 ^L>o d^ILJ! o^l^l 


v 




















tSoboJl 

cJ-v^|^x]|j JUajVl coL^Jl 
.^p Liu^Jl Sjb 


Jj>- caIjL^jI oljL^ 

Sjbl C4jjlj-oJl C <ZJ *}bbu^J 1 

.aJ-Jjs-jJ 


.olJJ! Sjb] oljbl :(Y) J5b 


?Jwo^J! ^ ^>b $,\sj j5b>j ^Jb5" • j^$l 


Time Management oijJI l> b ! 


^UjI j ^J^p Jbbl ^.Lp^JI^ C(2)bwwo^! 4_Ssi^j b« ^j-^j\ cLoLy2^l 4_jS" ^J! ^_>-^j 

*)! 5l cC^lb_Jl Sjb! £^i! Sjb!^ cj-* 4 ^! j-* 4 j-P" JboJ! j> ^^ 

* t. ~ k 

‘ ol;bN( ^ ^-T £jJ Ć$l oJjJt Sjbl ^b —b^c-j Lbf c I—a£!wL&! oj bJbL*^ I j c ^_SC>cJl! I 

. <J1^ 1 (. $j_g_>- C (J l^-* 4 1^ C 4_b lp j—* * I b 15" 


(■ s & 

Sjbl l5 -^j cu-S^JI Sjb!" :^bJj-aj cc^^Vl ol^b^ cuJjJI Sjb! j_j (Drucker) j-5"j^ 

4 ^dJ V olJUl Sjbjj I c*Jj Sjb] ^U^_-wwo N 4Jb Sjbj jN ^”(Self Management) olJJ! 

Ljjl^ ^Jp ^ijJjiij fcijlijJlj cwL^iJlj ib Jg>&s3l : oljL^ ^—gi c j-j>-I ^^ 5 -^ c£l Sjbl 

:^jSh J^UJI JjL^j ccuijJI Sjbl 




ji 

cJ&jJI Sjbl Sjlp ^ J^ib^dl 


:(r) J 2 U 0 


C Ojbb 4_£^\^Jl d^!5 4j^vo'*yi lp 

• (^) ji (j%-*j) —j b^jp ^ji>~y\ 1 c-^j) i)g^iij 











<ub-Vl 
* ' « 



(0 

oU^jU («) 

cbjJI ojbJ oljLg-« A-bvb 



** 

? bbjJ £.Aj A^bjl ->*j b-*3 jSbj Jj& 




? aj $.aJI J-o»*JI ^ J>J£ Jj& 

T 



^ Ajjlbdl S^j-v^JIj aJUT! L5^~ ^4*bl A*j5JJ 

r 



? Sljl w>i <J^' J* 

1 



^ i^fdbp ^bjl A^»-l SJpb^Jl i^bbj 

0 



? Ij^Aj L^«bji dbpl jbo^ Aa'V'^/I Jjfc 

n 



? bJ-lbpl j\^yJ^ *,,bž 1 SAjA»>- ^L>cjI d^bo JlA 

V 



? I^aS" b^jj }^^-*0 (Jbplj Iaj 

A 



? b v-bfi fM JH <> l^j~‘ J* 




f . £ ^ £ 

? t^tlbp ^3 Abj^>5 4 jl tA^>w<^ objl ČjjS>- jl ( j!tPjL0J Jjfc 

'i * 



? Aj^i (^blp bAjp d^bl ^lp Sl^>Jl dl>Aj 




* s* 

? SAP ol^ ^Jp l^jtal NAj coA^-Ij 5^-a L^j j»bib Sj A^jbiu^Jl obLgbJl £*j>J Ja& 

u 



9 olpb* d*)b- tAAblAs-bi 

^r 



? ^.liA^^I <J*)b- boc4 l^Sj Jjfe 

^ 1 



^ jbAL«^ V y ^b^jsJl A^J^jžJl b (^b«j5J db*o 

^ 0 



^ (^fj-bp A^p|^4 j 

n 



? cfJJbp (^A^Jl AljjjžJi ^ibblj jbkj ^xil Jjb^Jl ^5^" 

w 



? J^jJI Lf^y v> Ji" ^ SA^i^ a]Lw> ^1p j5y Jjfe 

u 



? A^t^juJl j£* aa11?Laj 

n 



? Alblj (^jJbpl ^jlj ^j> bJl^ jSbj JlA 

T * 


A.JTlb \j a_jć * ** - liJ b*j^bi (j _p />. x j ^ ^ *-I I cj^bbl bbAjJ! LjU^p jl cJ^c) Lx& 


dr* 


cj^Lbl bdAjJI ^_Ip J^<oJI ^dbi ^J! 3 j>j_«JIjj caJ aj^~*j>JI S^bVl ^J! cb^iJ a i ***,,£> II S^b^l c_ 3 j_^> 31 

: JfJj tbbjb-l ^cJbi 


CA3^Jl djbl {C,6p**#*A 

A»b&^w»Jl A^d^>bJ! 

AA 

jb4w« 

.^*bp 0 * * - <\ 0 ,y 

'i 

bj>- a,j>- 

(h » ,y , jj> - aQ ,v 

T 

wLj>- 

■4»^ (a- ,y , jži - v.) ,y 

r 

-bv^ 

(V- .J 5 '- °-> ^ 

1 


-ju^ ( 0 .) ,v ,^l 

0 






































Time Management Development Sjtal 


* * 

^3 Lgjb LoJbP c b j \ w\_jw\-*Jl ^ltob*tiLw«! cO-o^bl ^3 

: ciXb ( jJLj J^LojJIj c ( j^2_jj-aJIj J^^JI Sjbj ^_Lp L&j t by 



o b l(i) J^lOo 


$ c—SjJl Sjb! ( ^^j>xj ^3 ^_g_JLo L^jI wLjwb>o * ^ J j 1 |b A 1 A_Ldb*t^ 4_P^>t^ ^b Lo-^ 

I ciJJAj ^j/g ^>ooJl ^jlSboJl 3jb 


iul^Vl 

* * fi 

AJldb»&4 oIISjJLo 



.4JL^wJi A^L^a 



m f 

4JLgAJ^hd Al3j ^d 1 

T 


P 0» 

.^4jJ! oIpLo aaL^jJ IJjjf ajjJjV! ob J^-Ja 

r 


. aJUp- aJL^JI oL?-ij3i ^JLp ^jSy ^ j&\ b3j j»wb^c^o 

1 


.^bus^JI JbX^Jb cT 4 wLP J?y*ž 

0 


f- 

.j^Vb ^JdAj V Ujap t(V) JjaI ajjJ 

n 


♦ ^ * * 

.j^jf ^ ii^jj sjbeii u 

V 


.oIpLo J^b>- ^)gg"4 Jis-do t4-gjUtcuJ! ^Lg-Jl 

A 


.Sj^L<J! 4^uJ |t-Pj cOIjIjaJ! 



. AjJi JUp! ^ oj^ci! U £)! jjjcdo 

^ * 


f- 

.IfcjbsiJ i JU-pVb A^JA A^tjV ^2J 



V liUj ? ^Ig-Jl Ajplj ^ ^1^)1 ^Sb ^1 c5jl^)l jSb l5 Jip ^L-Vl ^ cJjJI Sjb] Jj* 


I 


' I 


I (t-jjij' 

£ 

j*jlp dj—%P ^Jp 

p £ ^ # 

j! ^ ^ ^đ*T?n 

•o- 4 ^' J- 4 ^ 

* ^ 

J—JJ^Jl (^Ljjl ^_S^2^l 1_oJb* - 

■ lb Jg>ajl a 

wL_jj^<Jl j—c ollgl_djJJ 

. 4_j w\J ^ >oJl jL-^o^ d^_i^Jl 


UJ * * UJ 

• / d* 3^1 Ojb! «Abdww » w»JI bvv* ! jli La& 

cA—JpLlJ d-d^Jl ^_*P I d^b 

C 4_j*AJ 1 ^Lww«Lv^>! £,b^ ^^_j2xl 1 dbčiw^Jl )wbo*J ^z bo*^ ^ 

L*^ A—oijLgJl o^Lv^j'V 15^ ^3wLj>-1j 3j_^ L^jbV 4_^jLdouJl ^ 1—g -^Jl £_^^j>cJ 

^3 j lj_Sd]I 4_jXo-P ^_!lp ^ *.}SAi^ (. wL>d_-w»^jJ I ^-^J) ^ >cJ 1 Jp 1 —*-*-0 

jt-J^pl (^) l- i^j>Jl wLJo s\ (^) Jj-^ c^Lg-<Jl wLjjrJ 

Cc^ww-l^<Jl c^jil 4^1jj>td^l ^JJl C 03jJl LS - * 





















cbilff ^j_JI j»b^ ojb>jl I~a jL ^JbSbj <. 1 .bi ^-Lpj 

V /»— £S^b-bl ^b«J ^ ^ vba1 ^-Jlp Oj*)bp (. -b.^jg^cbJ j—žS^I b$J Jj_Olj^jl ^J,rg »|<g>Q C(Jl—o-P*b J^-pli ^JbbčlO 

. oibj^l ^j^J! cbjSl jjj-s^>o jJJbj col^lyLll 5 L>jI ^ 

? đib liU ^]]j ? cJ>jJl Oj bi JL>5^ ^i c(V) (Jjb o' S—^ L^bJl ebjJl ^ (^*3) jJwlbl Jji bU : JIJ-vC 


Time Wasters oijJI oUl^ 


l_ JL-J>X-X£ C Jwo»P 4_*»bi2 ĆJ~^3 ^ ^ O^ 4 ^_J L-b>c-lj £ 4 _PjJJLaj tS”* ,y^b ^jj-^ob" CJ*_£jj| db *.;^ 4 

j_& b» jl j-bJjJ jl (^-^o ^J-bCij t^Jj^l 4_bj]J l)g* **0 jJ^j wli ^-b^-bl 

t^v^ 4 j & b® jlj c<-L_P Jj_^nj b wL_^ c^-bl IwL_a t -. i^ll ^ a 

^\Ask^\ M_Loi ciJj^p wUp c^JjJJ IjL±l-w-I J^j JJ t jJJ b_^Jb eb»jb 
bjJLJ £ jjbj£—b wLj*J £4_jL>sbl lIjLjJjLv^JI wL-Ax] ^-pbj^-bl ^J^v^ljb ^Jjb^j 
^Jj>tX-vwo jl (•iSjJj-^ J-S& bij wL^-Ij b>LdJ £C^_$jJl £ C^_$jJJ bc^» wL*j 4_*$ydl jl 4b-*-*bl c-^b l^bJj><Ll-b 

: jJ-b j^bj ^jNl bLdblj c 4_L>-I ^a JjJ-^JI c^-ijJl ^j-^* Jbl 1 wLjIp ^b*j Js>LjJ 4j| j! £4_b*)b» j_^p 4_Sj^jflj bij 

'cijJI oUl^ :(o) J^UJ 


^Sb«b^ ^j^jL* cuijJl *ji-b5t 

c^lSbJlj ^bjJl j : Jcu j^^j c bjpx^A 
. ^ij^bJlj ^j^blj 



o-ij **,,£>) Jbbdo b^jl wLjJj>o » *wJj JJa^Mj c A-jb^l a]o /U^l a_Pj^j>c^a ^jS/I JjjwL^Jl 

:ciJJbJ ciJ_jlj^A bwL^>s^A c4^_^»b<Jl bjbJl (v^) fijbbl ^_^jj 


djLlCPi 4Jl^ ^5 
cuijJD Ulw 2 ^» 

ib-vi 

t^bVt JsldJ) 

rV' 

jtf 0 

CUijiJ ^sAa 









. L^-i jSjzA\ J^3 

Y 




• *** 4jL^j JjiP 

r 




. OljljiJ! SbJJf ^ 

i 




.J^JI ^ zst^\ j»AP 

0 




^ t * * * 

. J^-(j jl ^ j^Tl jl 0^-^ pbl 

n 




.jl^slM J*>b>- ^ oljlji Sb^Jl 

V 




p 

. J^jo 5 .jJU J^P jb^jl J^“b 

A 




« 4i^,(g^C^J 1 j^A^J ^pL«JI^"Vl ^JjLvCJ ^1 J^*ciwvd 





,\$jA*a A^jJl 























(. ĆJ\j \ j-oi I 3b>ol ^_3 33j_dlj c Ij 4»JJ^Lxiw<iJIS*" ^j^Ps-JldJ 3j_*J L* bgJw* C^-3jJl olju*^ j! J 2->-'^k) 

bJddbjj C ( J^««bl ^-3 A-jjS^j! A—^_d!j C^Jj-^vbl ^_3 ^J^b! A-d^b^T AJLpJ b^ 1— 

.b^jbJUi ^ bSU?^ Sj^bbbl oLpU^-^/I wLap ^ <£jjJ^J)\ Sjb] 


. IgJLA JbsJ bvob« *)b- ^3 LfJ-gJ>-ly ^d! cb^Jl U ! (JlJ-vA 


Feeling Managing jpLib) s J b i 

*■ ^ 

SjblT _g^b! O - ^ 4 O - ^ 4 Ojbb ^j> ^ ^ b^b ^dp < *“'dbb «>! 

^dl % ^k-ZL* O-3^J! SjbLi c ^1 _p ^jT—3-u ^p 1—£vb!j Sjblj ^j_jjJ! S^blj 

? f 

^*_*-*j ^_dl c_3lwL_ft S i! j_j>J 4_jLj15C«Ij ojlSbl^ cA_^jtj 4_^oid 3j_jd! Sjb! 

. bgJLJbb 

* i , 

obdj^j ^_3 A*jbb! jj&l^jb! cLa^p^ 0/^ c l,. v?p AdowdJ boj ^pbdbl J-*j^ 

(jb^-Vl *J ^_3 A*jb>> Oj. t_ . ^bU ^_3 3j_dl £.b! ^dp A^bv* j! cbobol jb! bgJ bb ^(JboP^! 

l,. ^bl Jj>5jaX-wwO wl3 (jJJi t 3 j_aJI ^jj |jwJ wLa 3 L-b&ljP A_jl3ly aJJLl**w* bS\_jA*a £c_^2j wl_3 

^ t- ^ * t- f. a 

S J-JAj IJlJ J*3 t_ . .^bl Cjijb>sjljl <jb bbp c b>oj JJ ^ abj ^_J A_dlp A_>-jJj Sl_^t3 t_ . .^bl I J^j wL 3 j t3j_b! ^_3 ljL_jA3 

g. «■ e- e- 

’.4-J % )l\ Sjj-g_Jubl bobbbl ^j^yCL^j c^^-s^jdl q-a Xjj^JJj cLfliycs^lj -1? ^2 _jo bdlp 



C^2j6 V :(^) a^S 

cA_Ui S3j ^ AjdL^J! ^Jb 


-i Air 


- ^3j CAJ^3 fi3j ^3 4_*JL^J1 ^13 c <—x_^2>J] J 

A_^4 lwL_^J j^Lvww<J1j 5-^-b ^s-T )wLij dw\Jlj ^li cb« ^_j 

C dod! (JjJLoJl 4 _ŽjJj>- ^3 ^y«bw*^<d! fid_& ^->SJ jl 

I !wb& j»li Jj^l ^-3 l l,> j A^b^l 3j_^ JT ^3 

i>ol jj \j~a cA_AjwL?xi! jj-^ ijb—(V(3^pbj cj~^\ 

# ^ ^ 

4_jjw\3 (^J~^ b ^> ~cpbćid! C^jj) <*»*d 1 ^^—3 b^3^_d! b^>ww<d 1 3w\_P' 

A_)b^pd jt-bb^cdl j! d^ib ^1 aJj^jj cA_)U^p! ^ j^^btdl L5 iP 
j_b cj^bvww<j! 4_^-b- ^_3 wL*j 4j| djJl^ ^Jl 4w3 ^wL 3 (^ddl ^-d^ ^)l ^Jl Cj^b^Jl c3j_L? 

C 4_p^P ^^_lp 4_)l 4_^*4 /jJAj ^Jb* .^^—3 1 lwL^”l^ ljbwo4^* Adljlj A«J! C bb wb|^Jl 

C4_l<»^b ^Jl J-3 4j| d^^b Cdjblj ^d! 1P^_^« j^b^b! (^d->-J cA_bp cpbb! Ib-ft gjl C^b i! Jjj-^ 4 

cblj ^ cPj-žd! dd-ft ^Jl jbsji ćr^l? c<bj-ygdl : aJ Jlij cjjbb! ^J! a_^I 

t- 

!! (bblx3^ bbbd ^^®b^oj ^ ^ ‘-^ ~>~y>- c • • • S^d^ ^-3 ^-p<b! j- 1 ^ I cP^ ždl fid-ft.... c^—«b! 










UUjJl L^JwLaj ^3 Ojlid C U jlji^vJ jl J^_*3 $3jJ 4-^tdj -^j-Jl ^Uj UJUajI 4_JU- C„*U2*Jl 

- ^ ^ 

JlSUil JSUij cUS^“-J aJLa^S' CJ UjU» 4_Jily c J _>-^[ 3^-3 

£ 

ojjLg^ c-i—*-o? :Lg-^ Jl c-^L—U 3wL_>cJ ii jl^jUI 


Uli? i^ui ^^^Jl !!4 mJJ 

4jL^pI ^JlP S^UUl JJLij 3ylil 
. Aj^Uijlj 


.«L 


£.Ud»l ci-^wL>- ^1 c 3^U*> £-J—**J ^ Lowv^ c 3 ^-jJI (_^w\_J J^^I^JIj JJv^j'Jl 

Jli *>L>-j jl :_4_iP 4_UI »H/ dH 1 ® ‘J-^' ti-® 4^-U« 
v^-N» :Jli c^I^_a 33j_i c«v> ^» : Jli c^_j^jl :_^-Uoj a_Jp UJI ^_U?_ 

IJU ^L-^-UJl Lj1^w? c^Ul isJL^j (^jSs_Ul ^j-^p jA oU_*id^Ul ^-xs>-\y> { -j^* OjJUI • j|U^>l 

„ £ 

I ^ c 1 {_y^ *1 a *j 1 I , A^* 4-Ai 1 ^» A^^ A-AJI u)l—^ c ^ x) 1 ^-Uj LuA^ ^ ~j 

." U>jiU (J'j^l C-yJ> lili cjLJIj jLJI lija? Ljlj cjUI ^ jii oU^J' 

‘' ■ ■/’«!' JSj_^-j ^_Ip LgJ*>l>- ^^j-a J J^_V-J t4_!lpl»i^-l (J^’l/^'l —^1 « g* tfljljlj ‘ 1 ■ ■!>»«" .i-LjcS 

:dUi I J?UUI^ c ^1 



c^AJt jtfT :(n) J*UJ 

ojl^>J jj-jj ^U l,- *,^*31 3j_^-j i^s^ 0 J^-^ U* olj-<ij^ ^Jp JjwiUl 

I *^žUj Ja^—do I ^ I J»j w\^xj • £ ^ lt^ A 1^ 4_j^tJ I l^ 5 -* <-L_^“ I 













&b-Vl 

* * fi 



JSCij ^ 

lAA 




'i 



.<&\za tjy^2J Aj\j\jb (Jjjjl! 5L>ol 

Y 



• OJw\^>«Jl (J^jjJI <UPj aJjxJI 

r 



. A>sJ 1 w\jLP 4 ^pjjn! 1 ^ + *,(2) Q^JjJ ^ 

1 




0 



.jjjjil 4>-j 

n 



• 

.4 S'j+^j ć-^wL?xJi j^JJ 

V 




A 


lf \ s—o'» :( jia—jt) jLi v~^' 0' < J~*> Li« C> 1* 

L-iw\_gJJj jl>JI ^Jlj cl- voleji oJS^Jl -wv*Il<J! lJ! l-« jl ^^pSsJ lwL_^i (jLwwj! 

. ^ l—\_—& £ c, - ^11 a 1 i J^1 **>*^1 lj C L>Llo*J I 


^JLuVl 


j>Jb><Jj coliJl Sjbl ^1 p 


^2^Jl ^jjj 




u 




















! jl .i 


:^yb UL« &b-V( j-*j Jp“ Syta 

^ 4^1ljLo*J L« S* J C djltoij! ^_^jLoJ A-o'VI ^ 

.(_5jl^Jl v> .^lA^-jjl ) 

? otl 4l^> <\J A^jSlI (_^l Y 

.^^sbLJlj cj-^b>Jl | 

. ^J«-»Al<-t*-<»J C C->■ 

p * 

. J-o-*Jl 4 ) 2 - 00 1^ <.c-«i^l wbj*<Jl 1 

.jwo^ji c^3j w\_>j-<ji ^ 

£ 

. J^jJI ^L^> jUjI ^ j^~\^ I ^ Ojj^JI ->- 

iVji 

• J-o^il AjiiS £-JjiJ)l ,j-^ .AjjH -2 
^ t,- -$^il ^1 p ^ ^>Ij £ 

. jS- 4_đj^j l^ij *» ^—-' . Ljj^ ^P l^ij | 

.SjJjJ ^ ji_jj ^ t(^) Jj-^1 2 . JjA-lt c-ijil £• 4 JjL^> tJJi sJjIp ^r 

:J >l 11 J?j£> 

. v_—«^aAJ\ ] 

• OlJJl V 

.ZaSs^S oIJJI - 

^ O-jIoJI a Ip La 

. C-^-UJ ej—^H cuLj—,—JI |*JS>I 
? i^LO^U 1—oJb £j\JJI Slo&l U 
? ^-Vl tijJaJl oL- (^jsOJij ^JUl ^ JT AŠ^ aIjM U 




V 


V* 


i u M 


’lS 


V 















Decision Making 

i * 

J_o*^p| wLJj $4 _JwLj^» A__(L^ jlj—žJ! 4_pljwv^ 4_1L<*P wL_*J 

Oj ? >J £ ( - Jj '^ r ** I 1^ C *X>. >cJl! i .»,»> I Lp* A * LJ l xj 1 \ 

wLii£ cUJI j_a^xJI L«! cj1j_hJI L^j ^_d! JI 

J^ail di-S^j ^a_ 4^» wLpj^S LgJ ddip Ad>5_^» jl^l A_plw^ 

jLt^ *d_*j v*d<JI (jlSs_^J!j (jL^jJ! a_j>-1^uJI JdljJ! 

£.Lda! $4_d^*j| 4 _jL^ (^^LjJl oJ-J>tXJ jljJ 

w\_Jw\j>o jIj_3j c 4_^ Jwo-Jtjw^ j_Jl <Jd>c-<J! wLj Jj>cJ j\jJ dJ-^ j ^_dj c^y?d>Jl 

4_J^ljJ ^ ) d* |wL_& ^ l Oj-jJ^Jl ^J^I^aJl d«^ ^ j\j-ji}\ 4_pdv^ 4_do^*j 3j) *,^4 dl do«3 (. APfl|j_JU^ £.to\_J ^)lS\_d!^ ^)d*jj! 

^dpc<-\J! IwL_a 

Decision Making Concept jjy£M apL^ 

4jJwLJI ^_&l djjdl 4_dd^ oljlj_aJI id>ol A-jLd>j wL*j 

j_jwUd! c^—i! ^j_jwUd! ^1 _j>o J^Ui! w\_j>cJ! ^5s—dJ 

d-jjd^l a15s_juxJI J^_>J 4.^—^d<JI jlj—iiJI ^ I li! c J^idJlj 

£ 

a ž* r £ ‘ . *j 11 ^ U l. ~‘ - ^ $ 4 ^.Ul 4 ^ j j ^ i 1 

:< /^l -tUJl Jjbx5 




jljUl ^^jL« :(^) JstSJ 

^ * — 

: c-jj l)g^Mj tdlj^ O-aJ £J*+/2A Ow*J ^1 djjd^/l a U AiNl ^4 4_P^y (Jjwlj>J! 

* * & *■ (■ 

:J?LiuJ! ^L«! (V^) ®;l-d! ^-d 5 ^ *bld Jjdj>JI ^3 o^l^J! A,d tS^\ ^I w\_jw\j>o 







&b-vi 

* * fi 

<jj bVl J»lžJl 

ry» 


.^v2-JI ^J> a^»Ip oli*>lp 

'i 


.aS^>s^l«JI ^bj^ Js25»- Ailv^l 

T 


. ^JLya^Jl ^ 3jb! AjL1?j JjLdJ i^Jl) by> aJ&j 

r 



1 


.^jljij ^ Sjb! JlaU^j 

0 


.^jjIjjJ! a^J1jc«J aj^Ijj ijlSbl 4^jwLai] ^JUlxil J^-l slilSC« 

n 


• A^aUl ^LdcP^I oLuP ^Ap 

V 


. ^.v^-oJ' aILJ J^p (aj^jj) 5 'j& (JLp^L ^jbl 

A 


j! c4_j c 4 _^oj>sj>- jlS" b«-^ (jijbl -i?LdJ (^1 Jjuj jl^-JLil 0^ t J^— 

(V c o^ c^jli j_?xj j\jj j_a jj^J^ il_>tjl <a_*j L« aISLju^ $.ljl ^^j_x]l jl ^L ^LJijl ( j_p <jl ^jl>- 

4_*Pjj c4_Jl Jj-s^jil Jj_?xJ oIjjjCv^J c4_Jl tAlShi^Jl j-s^Lp jb LoJp Jb* j-^J bLb ^JjwL>Jl 

jl jl C^L-s^i j! C^L^ ^ aJiSL^J! IjiJbut Axj jl^l 3l^l (.^y^\^ ^ 

.L^J a^-v-IjuJ! Jj_U>JI ^s^?jj j-jSCid! t_ ^ IJg^j cbSU- 0 -& Sj_i^uJI oLsLJI jj-4^ < s ~^ 


Decision Making Process jljiLM apL^ aIUp 


t. ^ ^ 

Jj\ ^JJ\^j][j aJ^Ip ob bbLp l5 _^j cSLJljlU! 3jbV a-^^JI a U a »Ni jl^-I jI^-aJ! a_pL^? bbJup JJLj 

p 

,j^_aJI a_pIlv^ aJILp ^_Lp ^L^p^I ^_i> <jl ^ L^jl« JSL$ <.A_;lijj (, a ^ s>-jjj cj» ^)g;7j c tSjb^J 

:PUi \ c b« aA^_Jww* a_^cJI^oJ bg_pL>l c aJ»»w^L*w\x^I a_p^->c^j j _^j ^_ii! 



.^I^Jijl apU-v^ A-J^p *.** j ^; 0 ) 

















Decision Making Steps j\ya}\ apL^ aIUp 


4__P^<*»>t^ P Jif C 0^<-L^v^ *■ ** J ^ jI^-aS! 4 pljLv^? 4_*1*<*»P ^ 

I ^—>^1 J^L-juJi^ c g-Jp 4_Jlw\Jl cIjI i 4 )g ^ 1 ^ (JL^P^I 

jl^M £pL^ :(Y) J*ldo 

^ a -^1 -o.^ C 1 JULoJ 1 jl^jaJl 4 pljLv^ ^ >^1 (Jj^wL_>cJ! ^ '-J^j ^ pU-v^ 

J —A ^ l ^ *lp JIi-LJ! j a 1! 4 pljLv^ 4 L>-^a ^—O ^Jj 1 ^ a 11 ^ 4 l ^ *lp 4_Jlw\Jl 

:4_U- r JL ^jć>\-> JI 


jjjjlJl 4plw? 4^L*P CjI jZiy 

i»b-Vl 
' * # 

jfjIM 4Plw? 

. čAjtj 4JjLa^ 


.4-lSCdw«Jlj 

.aJiS^JI ^>- ^ jl^iJI A^ipli <^Ju» 


. JjIjlJI 

• aASs-JU^sJ 1 JoJ 4j>-Lo« SAP JjIiJj 


. JjUJI 

. 1 ^ 4JiiAJi 4 A^\^w*^^J 1 ^ 


5Uol -2 

. LgjLio j\Jp 3L>ol 4l5s^i^oJI i j!^>- JjwL>o 



.^1 JJIjlJI ^JJS 



.AlSCd^l Ji>J ^JlLa Jj-b J5^ lj|j^ wbwL>o 




jl^i <^li ccJL^l^J! j_p SwL^xjj cSwL_J^j 4_1 Lp L5 _ft iL^o! 4_1 Lp jl I-** 4 

i>< ^ ^ ^ #. ^ 

•} ^ C (3j) I v j^ l—I 1 ^ /l^ - * i *^11 o w\j w\ww^J I 4 _ma 3ljL4>J I ^J_l^ : ^j—& 4_^/^ C S L*I4JwoJ i ^^_lp L*J L 4 l_bP i ^ J 

I ^_ftj c 0 ^wLj>c^ 4-j^Up Jj-S^ ^ c j ij-3 

Problem Identification cJbyedt 

L-iw\_^ co*)lSCds^JI Jb^-j oI^I^-aJI 3l_>ol oI^JaP tL&wbwb*o^ ^Lvwc>-^flj £I5 Cju*<JIj ^jLj^cJI 4_1L^p *l*j 

P 

j —P l—^ l^ *?*c 4wwws^jjJl 4«l^\_ - ćb*o*J I Jjwl^tj 11 4_*i_o»*jI Gw\_ft 

c_ftljiJl 4 4A5 v_j_jwoj ^_Jp djwL_aJl cl 4_ a^-1 ]| 

C wLj>- ^ L,_ - fl l^\xl \ ^ ® 1—v^4^J I C ‘ii • ^ ^ 1 j w\_& I 

(^/o * ) ^JLoj 4iSLjU^JJ wLjJ>Jl wLj Jj>c^]I jL) LoJp C 4_^jli 4lSs_JU^Jl $.1 _Aj 

cr^rf 0jJ-4^ž ^ ćr* Cr^J i^l Jj-s^l j- 4 

4lSs_-dv^J 3LdJw<Jl oUy ^j^?Ljb>ol <,\mm^&\j£ , \^ a!^—C i^oJl 

u 
















: jl cL^jL^^I ^\Ji3j\ jl c^jj-^<Jl oI_^*xxa dJ>^“ ^j^Lib^jlS^ ^5 wLp c_jL_^I ( -jS' 4_^j1j wii 

j-p*- cSLdjuJJ JI J-*j 1—4 CjL«w\^- 4 c _JL*w?j 4l3j-*-*JI A-^*iljuJl 3wl^- ^lAs-jJ jl 




UajI 


dJi^_>- ^Jp\-A>*j\ tj\ 4^1-Sj'^l *L4 wL>c^_—ww<J I A—J^^l .il^—<J| 5^J>- ^J^i—£^*ol ^_P w ^ C ^ASs_-^w<»^ 1—>tXX^JI d.^-^ 

^l 4 *-\_*.A*.j I w\ ■< P 0 ^tj >j I J J ^ * A 1 j .. 1 .4 1 » 1 I *T 1 1 ^w\»_P ^l 4 -|- ■* A *- 1 l 


• I 


A—3^—^l ^\imX^^-\ ^jjwVSjJ C dl—^.1^1 0 ^j-3 I—A^o 1 


j & l^p i LgjlP ^ J—WW»J 4 l—U 4 .^_<A<vJ Ij A^^N—I—v4 w\_*j ■» 1 1 , ^ 

o*>Lj^]l o*>L«j>- ^jJo ^Jl aJL^| 4A-jjU>JI cj>^K >^Jl L» ^LpUjaj ^j_>-j ^j_p 4_^UiJl oLi^Jl 3j_xS" :Lg-^ 4dJ->wip 

. (jj—wJl 


^ JLlSJ—w<J d^ftli^ <*J L^jl^ C aUJ—^ 4 J±*j JLj^I ^J^o^>cJl ^4 (_^1 :J!> 

.apL^JI ^ dl—**—^Jl i—«41^—<^4 i— a—j ^UjjI - 

.^*J—JI Lgjjj^« ^1p sLijuJI ajU^ <^jl*^ - 

.SLJajlJI ^3 Jw<**JJ ^-^IaUI ii y A——j - 

I—«I 4 A—«jta ^j—L>- 4—» l)gs7 ^_j& j 4 4— i-3^<Jl jl aJI——<JJ J^il 4—— wtJI ^_j& aISs— jU-<Jl (jl « Jj đ) 1 L xft £)""* 

^\j^xj 41 —^ aISLj-4 4 —^<-\_>J 1 jSsj* (^)l ^_^^<JI ^yj 4 ^JJl^ 4 aJ^— *— *<J! ^_p ^.jlJI j-)*)!\ d^-AljiJI 

t. t ^ p I 4^^lSs-i^<Jl ^wL^J *—1—<^ 4 aISJju^JJ yl^j J^>J A-4 wLa^ 4 /)a_S\j 

? jlpVi dU^ i ^isJ^i : ioi I ; *" “ . 

^ 1 . J^JI dld^ ^ ^I^JI ^U- ^4l5Jl ^\^i\ JLj ^1 


Developing Alternatives -V 



.aAS^—J l s-bJ 4j ^LaJI j ^I^Sl jl $.1^-1 


4 aA^— wU*<JJ (JjJj>J! ^JjIw\j ^_P 4J——^x-Jl A_1 j>-^4 ^La^*o 

JJlJb ^J—p ^lj 1—<JSs3 4(^)lSs_Jul^ plw\j| J_—Ss_AJ 4_5“^ 

(■ 

^Lgjw<w? ^-4 J^^fl J^>JI aJUj^-I o^lj Jj_J>Jl 
JJlJj ^^-4 j-S^» ^wL_p j - 5"I £-i?j ^jj-ižJI j-4 1JJ 

jJ 4 —JLv^I ^lw\—»t——^»1 SJ<i>-) ci^—4 A—jp" 1 w\j^I (J^_L>Jl 

djLicu-lj 4 Lr ^JJl 4-i-*^xjl5" ^4iJJJJ a^pIJ^^I j\ŠJ^i\ 
:4iUi ^ ^1 J^UJlj t^l^l 










:(r) J^LdJ 


jJ 

I (Jjb- 


JuSU-Jl JjJbJl JJIju 


(^» 

- 

^S- ' Si /°ji # „ , w , , 

. šLčjuj! obo Q$y a-m*$ t*«J! 


- 

4_5jJLHxM (jj fcU ^ji—wJ!j a^-L— wJt ^L_JI 

. oLJLp 

Y 



Alternatives Evaluation JjIjlJJ -r 


čr^- ur^' JSLdJlj cL^jlply» ^ 


Aj?~ 


IauJI JJlwLJI J^jw\j J^S"* Sj_5 wLjwb>o L^J^Aj>- ^jJl a_1Lq^*JI 
cjlj-iJI 3lj>o s i iwLj^<»J $ I ol_>lj^ (jL~j 

4_a^SsJ| j—JL^oJl x—J^J |*_1> G<J_k 

SwL_& ^J^Ss-dJlj ( l ^JLj 4_L^Ll<»JJ 


1_^5 J^*J1 oLL«j sL^juJI <w31jj&1 JjjJl J^L^jI 

D 


jj-Aj -lam! uj^ui j^i^ji 


JujJJ JUI Ju UJI 



D 

JjjJl ^1 ^Jlj 4pUl ^aJlfsJl J 

D 
D 


JjJj J5" ^JJl ^wL<Jl 


.JjIaJI aLž’Ll« :(Y) 

aIS\_ju^JI J^j>J J^pLlSI J^jJI <jL$ ca-J-p^ 

:dUi 


























.itSCjUl JpUJ! JjjJI :(r) JS^ 


. 1 ^ ^ ^ ^ - ^ L»JiJJ aIjIS^ -Uoi' ^\s- v !jj ^Jj1*xJ1 * 

Decision Taking jlyiM Sb*?l -t 

*. * 

<_JjjJ! jL^>-I 4_L>-j^JI o<-L_& 

/t_ > ^J^_Jw\j ^_P ^_k j\j _fiJli £ 4 j2j 1_^wJl 4__L>-^oJ! ^_3 a _«wu2xl! C^LJ^-P 

e- 

4»^<k.^J! £_wLj«Axj| £4_^-ll/3 ^jIw\j 0wL_P 

* ^ 

4_Ia^?1jL 4 4—^i^,(g^ £.Ljj ^_J»P fiwL_ft ^—flj I 4^—^jJl 4_£^& S ^i 4 _Žj^J^ -1 

cJJIjJI Ji" J^-dJ cJ^IjJ! 

• l ^ «> ^ j^s—) 4^_wwO 4 «> xk ^ I w\__i wb>o 

J iJ) ^* 4_Si g,\ 4_Ul wL_*P o-Pjj J Ljv^ 

^)gđil j-JJJJ o^LpI <Jl j> 5^ ^J,<g *>c-^Jl 4Pfl|j_Ju^ ^3 

4p^v £^_-J! wL_*j L* oL*Jj>- c £jj yžJI ) : 4 _j^c« £4^j*)UI oUUl !wL_j wL_$j 

£^[^1 l5 _Ip (»,Y) c(»,V) £(*,o): l5 j^IS" £0^3 4_^_>-j (J ^Jl s ^>J! 0wLgJ 4l_~JI 4_l«Jfc^l e^lSj i(^jj^]\ 

:^jl L*T c^IT £L^Jjil! ^p c/Wl ^ oUU! 



jl^sjl ^-j c3j-^I L* . 
jl/Jl wL>^j (Decision Maker) 


? (Decision Taker) 









. (J^Li) 1 ) — (£yz+**j» cJ?Ia3 (A «) —^IpI I 


A*j U oUa?- 


avt 

A 


V 

Cannon 

V 

A 


Toshiba 

n 

V 

n 

Samsung 


? liUj ^ ^.^•»>-1 o (_£taXj! I ^jl^jiJl L* * j iJđ *>31 


: cH' 


.(Js>1_a3 i) — cJ?Ia3 (A *) — ic**jjj*M 



^J\ Jjo U oUj^- 


aTvi 

V,A 

sn = >,r xa 

y,v = .,r x<\ 

T,o = .,o Xy 

Cannon 

A,r 

= *,Y XV 

r,i = *,1“ xa 

i,o = .,o X<\ 

Toshiba 

n,r 

\,r = « ,t xn 

yo = xy 

r = *,© xn 

Samsung 


^_1p1 ^_Ip J -LJ c(Toshiba) ^j -j aJ ib J^jujuJI ^jliSI J^jjJ! j! <.G*)b_p| JjwLj>J1 

£ ^ 

^^Jlpl l5 _Ip 4 1^ > 1 ^ 4_Ul wL_**J I ^ ^ ( A b ^ j ^A ? Y) ^ 

P P f. 

.4_UI i*p £jj-ji~J L5 _& ^ ^jJI !wLa iil 5l i ^ 

t (Cannon, Toshiba, Samsung) :^>jj j.j**> in s-L^j ižJucuJ! jjLJI JliJl ^ i™vJI aIoJsMI 5' • J'J-^ 

•i_s^' (*’0 ‘(*>0 ‘(*»0 : ( 5 /^' ls^ C - J '^" 

? i)UJ! «.u ^ J^JuJl jl^l U 


L? .iL^o! ^-ip <Sj I^^ 1 ^_lp w\_)lxil 4_Ž^J^ ■ 

* ji ^ 

www<>J! wL_ŽjJl SwL_>-^ ^_1 p .]g ^^LoJl JL>l*Jl 4^wwJ wLjw\->tx] cJLJ! ^_ >xj>~* c 4_a^ž^>xj j )g**,oJl 


: Lgjw« JSo 4^L>- aJU oIjLj ^L> Jjw\j>Jlj cL^wb>-l ^ jL>±l^^AJ JjIw\j aj*>\j .alj^JI j^-I ^Ul i(y) Jb** 


(jLyjOb) i\jiJ\ 

fi 

} j>0^ww^voJl (jLoJ! 

jL*isc*A>Vl 

^ Y * * * 

Vo» * * 


A * * * 

0 * * * * 


<\* * * 

00 * * * 

l^Lu 


YY 




























t- t s- 

(Jl^^l Jp w\jUJl Jp lwUjL*^i (.JU^S^I JjwbJl Jj Jj>tJ * <^Jj)l|b^>M 

$ j k ^ * * X ( Sj^Cw-vw«JI 1g ) = jL>jcl»v^V! ^-Ip lg »AjUJI (ji Loj : cH' 

i ^_)lj Lo^S””" c^- j& 4_j^\xJI UUoJ 1 ^Uju^^II Ip i? .-oli „uUJI 0^ l<»bJ 


jLUx^4V1 ^Jp lg uUJI J j^a 

t»J 1 ^ 1 

(jUjjb) 

JUl ^ 
(jUjjb ) 


7. u = vo... - 5 - u... 

>r* • * 

Vo * * * 


7.U = --- A« « • 

A * * * 

o * * * * 

^U. 

7.U,ri = 00. . . -r .. 


00 * * * 

(/•J 


l? .^•:a11 ju UJI (3^ £ pI^jJI *Uobl ^UUwv^» s yi & co.S!-^u! i _. *»-1^ li ^l^_jij| j^l c^J^^til 

wUUSI ( j~* ^^JpI j-^J c(/ ^ %n) 4.U jUu^^ll ^Jp 

dJ—A jl Jš-U-^Aj Lo-S”" JJIjlJI I ^_Ip J2_^uJI 

S^ju^JI JI^SlI ^jKjj c JLJI ^j, ^ ibl^Nl JuhUsj ^>JI 

. ^jij^UoJI i^JJU L^jI ^UpIj 


4j2j^ 1? ^lwUtJLv^I cP^P U • 

? jUju^^I ^1p Js-^j^JI w\jUSI 


Follow-up Execution Decision 4 ^ol^aj jjy£M "° 

t- 

4_C^JL^J j|^_3 ^j5s_U ^_Jp 4_JpUy^ £> <>___u'Vl J^jJl jl_*£>-l wUj 

lt* J c AjjjLjJI jl C^Jj^SvJI jL*2J^I Cj\y^$ o~^ 

J-U 4_*jLuj SjU^ll ^_aj |%—■> (j—*J tjlj—žJl wUi^> ^—!& (Jjl—^xJl ^)l—<UsJ $Sl—J/JuJl 

<• £ 

^Jp J^^JIj cl^_S\l« ol_U^<JI^ olUl^u'Vlj o*!ASL-*uJI lJjl-^ tjl^sJI 

• -U-^UJ I l) ^ ^J—^ ^ 

Jijj}\ i>L>ol JU* ^jjUu^Jl £_U>j <j-d 4-^bgJ J~<fcP ^^Jp 

4_J c I—3 j_axJI j\j-^ 3l_UjuJl 3U>ol Jjp ; c <5wL_^jj 

'VI ^ (, oi-J<-iJ 4 I ^UoJI ^lU c _ ■wmJI \—>-j 4 3U< 

ClŽJJ^ (J-P |t—^I-U j 4_>-jJ^ C^j-jIjjJI 4_^*^J Cjl^-flAJ ^-U-^Jl wUjUJI wL^J 

:^jVI JLuJI ciJ-JI i>U>*4l 4 _J^p ol^U>- ^c_^u>jx!j cSl—ij^JI 4_Uoj ®j-jI 4_^>l jI^-aJI ^L^jI JwJj>o^ 

cSj^j>JI SjU-li JU^^I oll 4_jjUtJI 1^-;-^ aS^J* J^o-^ 4 *(Y) (Jt-iU 

4_aU^ ci> ^4?ul aS^_JlJI ol—^)l Jz-?-')! wUj C^l—j-jl !^^\-l^\ 4S^—jJl A AT ^1—p wU (jJJij 

.dUi ^lp jl^JJI 3 UjI ol^ .^b 





rr 

















>-\j* tjj (j-^j aI5\_Ju^JI ( J~Jj>o ^Lg_>- ^1 ^Jp cl^ _v»LJl jl^l iUoN 

i ^jL L<S cL_^JwJ^>oj oIjLJ! ^oj>o ^Lg->- j_^l aJSLju^JI a 1 S\_Ju^ ^_ 1 p 


JJb»eXM 

j)jaM 4Pl^ J^l^r 4 


j ^j— i mJ 4_a^2J^ Jjj ^Jl j_j^Lfij 4 ^_ip £.l_ ’«j 

<L-^jj AS^-dJI oL*^ : 4l5s-d^JJ L<Ljjjz£sjy\ alt 

•cT-^ 4_ak^> ^ l5 -^UI ^ (7.T *) 

4JL$N-dw<Jl JjJs^sJ -1 
:Lgj <Jujd\j 

\ 

4^*JJ L^j^IjJ ^Jp J>jL*J! £_^?jJI ^Jl ^Julj 4 a\s\a oLjc^-^JI S^LpI 

.<LoLaJ| (/*°) 

L^Jl - C_J 

(i) 4_J J_jJj>- ^Jl J^JLlSl 4_Jj c^JL^ j_A ^j-Jjlj oLuJl 

4j^^LJ| ApL^Jl 4_^Ij^ i^Ljj IJJ £-jJ! J-S^ 4 4_Jj^j 4_uJ^ 

• 1 *A_^j i^J~^ ' 4 •‘i'^ * ^ 4 »o Lxi 1 AP1 ^vj | >A * P ^ ^ ** * C l—Lw*^^ 

!4l^dw«J) JwJp*c4 - ^ 

iAjJ^I JjIAj ^jI ^-ji? 

.^Jblj 4đ)g;/a 

. ^jJi j^Lr 4 l5^ £~jy - 

.^Jbb Ajlj^kA ^LjI s*-~oJ>- $.l ^A) ^JL*4 ^lp AjJL« j2>\^- 'j£* ~ 

* JjJW) 

T 

Olx-w<Jl jL^l?i £-J> t ( j*Jjlj 4 đU:>a ^Jl 4jt>j_wJl S^j_*Jl - 

. (/, 0 ) SlL)j}\ 4^ww*J«j c4j^x J_?o 4j^w 

.5^5" aJL^| ^iJl5^] J^>Ji - 

.J^xJl ^ ( v ?;: a13^<JI JŽJ“^ J^ 2 -^ - 

ir^jj cP'a^' px& 
:JpU 3I J^eJI jfA** 

r 

wLjJ^- oL-JCw« - .j-i >-l 4j|wL^^lj 4_<Ll?J ^_J! J—- 

.4_;jjJj c^j^Jjlj 4 ^)g;^J 

rjljiJl iL>JI 

1 

. 4-^vi 1^4 jZi ^ 5j t 1 Lw*j J Ull*» 1 - 

• (/*!*) Jj^l oU-w«JI ^Uj^I - 

. Lw<J 1 ^*^P ^ 7 T * ^ ^ ^ l^\J 0^ Lij — 

oJ 

.^s^-iJi ^ jf- ^‘ijjJi ^ ( 0 ) (_^ - 

: a^juLuj j! jJl)! J-jbJ 

0 


^ t- f. 

? liLJj ? ciblj L* JjwlJl OjL^I 5j> c-oj <2)1 cjI^aJI iSji 4^yg$ 














Managerial Decision Making Environment jUJJI aLj 


£ jJ ^ 

oLiLJl Šj_9j ** " 4JuJl j-jt> ib^'l ‘Ltjj ■' ■ ^ Oj 

\ <. a-L p <^.. .>■ Cj1^_a!I .ib-ol 4_]špxj 1 g ~« c ol— 


J^bJl 2Jb- 

Ojlp[£esJ\ XJb- 

jTbJI 

aJjULJI JLc^ 

r*j« 

. 3 Sj^Jcj» 

. 3 

. 4^^-kOj SjjLww« 

^1jJlJ 1 4^J 4 

'i 

.jS 

.jS IjoiP 

.JJi L^Ap 

LJ 11 

T 

Sjj^2J j^JCj L^JkSlij c4jLIx>5_^ 

AjoIj Lgjisjj c4_iix>e^ 

.čJ^OJJJ j!j_a]| il_>6jl 

A^jIj L^jiCSj c4_^jldd4 
. oLjiajj jl^iil 3 LjI 

o|^JI 4*-J? 

r 

j _jl^J _*J ^ fljl_j|^ j\j _ftil 

q _P 4_ili" ol«j_L^> 

c_ij_ jcj ol_1_^>jJ 

jl^i jr ^ jt^t jLft 

LjI c_3j_jO ( ^_ili cL- 

c L_u^ Lsjjjc* ^JLI^ jLj'VI 
^r-jLJI ^JLU jJ\i *)l 0 ^ 
^c_jL c^c_jLJI ^_Jp 

.4_S^o> +/2 A j\j ^)l 

jlj^M jl?t 

1 

*(J—^ 

^^i jL±^M 1 jl^i iL^jl 
jl (J^)ISs_£j! ^c_j1^4 

. ^_Jl>«JI ^ 11 J ' 

j!/- 5 : J-^ otjtjj 

jL>as_^1 ^ _L^LLI 

.Ljl^—i jl 4_J^ 1 

^ J^ 4 

^i clrr i^jJI Xj^\ 
.SjU-l 

oIjIj_aM 

d >l^b«uJ 1 

0 


j-JL* N J& 0^1 £\y\ J*J U cJLSrkt iJb- ^ oljljJOt o' b* ^ 

£ ^ 

JJ&I c^JlJISuJI jl>JI ^Jl (Jj_a^JI e3j-& OwU>ti) LS"* lili t^JLJI ^_1 p ^j>-jIj>JI ^*Jl*JJ 

JJIjJI J&\ LjL ^ ^1pS(I juJI ^Jl Jj^JI cJ^JI 131 lit cLii& ^SLjuJI 3^- JJtJb 


I ^ J L«Lj c L>6Jj 

£. ^ p 

cSjL^>Jl ^1 ^_jjJI LI (wij_*j N c5jLw»^JIj ^_j^I ojwL>- oVL»j^>-I ^-J^j «^,U-r ^ 

oli ll^lp^bj>» c^-S^Ut ^J-P 4-Jl^- ^-9 Otjtj-JiJt jl ^-i cLšjL^* JJi jl^-aJl LpLuL* IJJ 

£ p 

^ <r 4_jJLji^-l C b-3^—^^ 6 j-iyX^ j—tf* < *-— ^ I ^^L^oJ li c4_jjl>tx]l ( - Jl_«o^p S yi |^_Jlp l ^ j\j_^j 4_LJ £ 4_ ; yo»&l 

L5*)l*Jl ^J^l 3^-iJlj c JLrUl ^wLp LiL- C^IjIj- 5 Lgjlj SwL^juJI Cj Ijl^_aJI IjJ $^ 


iSj-tUs-JI 4 ^>-j^j jl^_žJI iL>j| 4 ^j 















£_Lj 3Lj>o! 4_Lj 4_*J? jl i 4_J*>lp ^_>-j cJ^C-dJl (J^A-3- 

£ 

4_4^lJI ! ^wL_p ^ jlTU! ^w\-_p 4_Jl>- dj|^lj_jij| 3L_>o! wL_xp s^_L?L>c^<iJl 

$ jlS"UI aJU- oIjI j-iliI iL^ol SjJ^U^J! o-*Jj ct ^ l 5~^ twLJL*dlj j-JcJIj 

.^^ 1^ 4_L? Ij 4-J^J I ^c!l^ 1^—jXX^*J! 3w\_P” t > .** - -~^~ 




























<ub>-Vt j^j Jp- Sj5ta 

? aISsJu^JI Jj>J 4^»U! a^-j^J^JI JjIjJI Jff jlpJ! I3U ^ 

.jlpJI iUol ^ *}\ ^ .jlpjl 3 Uj! ^ ajI | 

.jlpJJ Jj>-J^ 4j! 3 ,jlyiJJ wL>t^« 4 jI ->- 

? IjJLpUaj jIpJl iL>ol &Lj ^3 S^bU^J! 4>-p c_-~Jy j^JlT \ 
,S>U-J1 tJlSisJl (»OP tJlSisJl ^ .JlTlsJl cS>l^JI tJirlsJl f OP I 

.JlTlsJl r OP tJirlsJl cS>l^JI a .JlTlsJl r OP <3>UJI tJtftaJl 

? S-b^uJl ol^l^žJl jIjT <Jl~~>- qa Cjlyi!I iL>ol oll; <jyi!l L» V 

^ ^ £ £ 

.wO Ul iJl>- ^ 43jyc* cS^bU^Jlj wO U! iJl>- ^ 43jyc* -I | 

. S^bU^Jl iJU- ^ A3jyc4j CwO UI j»wU^ wO U! SJl>- ^J> 43jyc* jS> v> 

\ji £ \ji £ 

.JŠ Ul iJl>- ^ A3jyc4j cii Ul ^»wU^ O^bU^Jl 4 JU- ^ 43jy^ ^ ->- 

.wV5”"Ul aJU»- ^3 AijjJC« Cw\5^Ul SjbU^s-^J! aJU*- ^3 A3jjJC« ^ 

? S^bU^Jl aJU»- ^3 jIpJl AL j j%J 1 

.Sj^U^j 4 Jž2-wwaO v 5 .SJJLjcaj 5j^X^w« | 

. 4^2-wwO I^jSsJj S^JCL* 2 . OjJCLfiJ S jJL^S ->- 

.ji^i 3 Uji i 
.jjpJl 4plw? V* 

.aJlS^J! ->- 
•j.-gi | 

.i^siM jjjbVl j|/Đ1 a^Uš sjj^Jl J*yj| ^ iJfi 

ć ć iM 

■ K)ii« LJy $<_£jtaVi j'jaJ' apL^ otjja?- <_^!>j 

• 4)'iV' ^ LjJ ' jlr 25 ' 0* 0^ 

fi S * * *. 

* LJ1 |b A>" ) C L li >w4 1 ! ^*ji i»<S>»|đV^ 

** ^ ** 

:L^» JiU 4m»*m***A> m I 


'u* 


V 


V 


i u“ 


5 o" 


V 


rv 



















. A»\»«y^ L«J 1 jjjl ^ ^ *"\ ^ _11 (J *^K^~ ^ j^ Y * ^ ^P 1 lx«W* ^j^ljS^sJ 1 



.oLvvJw<i>Jl aJ^^mJI j ^j^1j5^xj1 

Y 


* i 

'^*~ t_ AžaJ cH» , 'Vb“ ^lAp O^ljJ 

r 


.^jljjJJ LftwL^p|^a ^P Apb^gj)l ^wwL^vJli j^SiuJl ^5»-b]l 

1 


. 1 

0 


SJb-j l5 JLp đJJij 4 j-g—^ SJ-4 *L*w?bJ( J-?-\ ^ S-^lSVt ^r^ji 

* e * ** 

j-3j c>—p- ojLjLmJI ^ ..'^ T ~'.’ ^^ ./g^V\ ^~ >1 ^_J 1 --M 

21_«JI i^aV! oJISj t (^_lM ciiUalJt tcr ^V 1 Ji^^Jt j_4 Vj-SJl) :iJSM ^JLp 



OUUJ! £-«^- -*-*<} (*>Y) c(*,Y") t(*,fi) :«jJi> j- 4 ^j^aJUa^' «>i-gJ 

:^J>b L*j Lg^a^J JbLjiM 


.(J^Uj o) — cJ^lij (^ *) ^IpI 


AŠUaiJI 

p 

JjuaM ^i\ 

0 


A 

j-iUaJ! oli 

V 

n 

A 


n 

* 

V 

Sj^JcsaM 


£. £ 

? liLJj ? JS^La!! j &-\ ^ jlyiJI ^ :OjJJa*Jl 


£ j? l» l» 

:^b CL. VS jlp 

(■ 

. <_ - ^wwJ S yi JjjJl ^Ijjljl ^*JLyž3 A^Lo^P $■ L^. U I \-P * 


A u^ 


. w\j ^ <• cjIjIjJLS! iUnJl wUp j^^oJ -L*j 


* cjtjjiM ^b>sj! ^IjaM wLj2Jj 

• w\^AAxl I A ^ I OjZLA JI ^ & A ^ I | 


V 


YA 



























JtiuJt jUTiM 

Effective Communication 



o^UajVl li« 

J «frb\ ^j—p Sj—oj 

Oj— g_k O—J>- c4-^jl**<Jl JLv^jV 4_JL)jk v*lj 

^Jl^CL^U 3^>-J jjw^ 4^-U>nJl oJjk 

e- 

c oUJJl jS\^j 1^ c olc ĆELAVI 

J» 

c—. kl^OJ 4_*iS"" oj c^L^-w\JI 


copli^l oJI oUk^»j co-jLfSI ^j_i>-l Ljf co^LaJI JLo_p! o^ipL^JJ cajwI>Jj>J! JI ^UkS ^ jl»4 
LgJlSkjolj cLg_plyl ^_Ip oLjUIj J^JLd ^^-pLoj^-^I £_Sl^j toj^Sk*JI 4Sk— jJlj 

4_^-U~j cOpL»JL>-lj *LjL~woI 3jJj_0 (JLv^J^I Jju IjJ $ 0 jO-v^ 4_)jS ^Jl*Jl o—L*>- ^Jl J^j^Jl 

^jS* *wj N cL^pL»jw>-I LjIS" ć)j-^ cs^A-*J1j 4»j>-Ij>- ^__p V 

J^s^l^Jlj JL^j^I Sjta! co_a5j ? LgJLJb>o ^J! ^*_~wu ^_sJI ol-Ls^l L»j ? <JL*jLSI <jLy2j^ll L^i 

? ^jLaJI JLoI 


UJ 

Communication Essence ££U 


p p ^ ^jp ^ ^ 

olwO-l OJ—^j $j-žS^I j! cjpLjoJlj tjlSs-j^lj c oL^jl^JJ <J^Lj ^lJo 4_j L jUattl 

f ^ & £ £ 

( J^-Jj>o 4-J^»>- .31 ^ dLd^oJl 4 -^x-L« Ojk*£pl j l—v-2i ! J_^U)J j—jL) 

: ciJJ^ ^i\ J^LojJlj C ) l—I jIj—flJ 1 3Lj>cJ i tjl ^ ^ -o-■) ^ _^Ss_*C*U d*s*Q«J 1^ <. .fl 



t£jbV! JUsjVI J5U?j :(^) J^LdJ 


wLjw\j>o ! Lk^J c Lcij^oJ 1 ^3 (J l ^2 j ^! JLjI ka ^_ip 4_llw\Jl 4k »no1 4_P^->t^ ^ ^ - 

J^l—Jff ^3 C Jl—vAJ^I 1 —^j3Jj ^_lll Cjpl—JoJl P j—Cj_^A>s4ij! C 4_jlijJ!) S^_^»L-^Jl 4 _jLJ^?jJ| 

(■ 

: JjwOJ! 4^200^1 







JU2VI «JŠJ 

^jbVl JsUJI 



^I^A) <■JžAuSdi SldUu«Jl 4j^tiuJl ^jl^«Jl Sjl^l A^ 4*->“l j* 



4^1——««d 1 j ^ *^*^! 1 C ^ **) 1 4_J^J^ S y 1 (—^1^ (—^L^s—d«J| —11 LjT^ ^ A^-o-1 01 <—d-»J 1 d^i^l A-)A^xJ 

.4-0 Uji 

Y 


• ^ 1 ^ I^OnJ \ Aj ^1)^J 1 C—^ 1 ^ J^i ^4 | 

r 


J1—>sJ UJ 1 _J/J I^J C ^_1 L>sJ 1 _jdJ 4_—1 ^_Jj Ud 1 ^£_ip Jj . /5r>r i | <Jp l_^w<jJ 1 j_J A* (—^—LL? 

.^Aj>J1 ^jjA^ 

i 


. ^jjA^Jl ^ ^ x ^ j>cj ^.La^p 4ilS^ L*l*iJ sld«jL^Jl s^po 

0 


.sLa^LII j»L«il ^ ^ ^jISCaJ <jjAu^ ^ j'dp'^l 

n 


Col—.JULIJI 4-^0. v*>jj! j _*p ^1 4-yo— a^jJI i. 1 1 J)1 (, L*0—4 ^& ^lww»>0 

L^to liL»j c^Ju-p c4Jua> ^ ^Jlp Lj^o L* j-JUUJI coLij^Jl ^ j-JUUJl ^l^iVl 

J**lxU 4 —v^j- 4-51 ^ **J ^Jl 1 ^ lj-J 1 i3j-& jl <*A-> 1—P^-^t/3 Cjl—>o'^ll 4—Lo«P 

cJLv^j^I oLd^p ^^-4 4—jS/I oUjLcJJ J-^*JI oLpL>^-j ^l^il 4_^-U~ ^Jl 4_$Ubl c>^ »^i;l ^ j-p j_~l*xU 

e- 

.^_gJL^pl jL>oj oljlj-fiJl 


o* 

Communication Model jUaSVl 


t^j-S tJid^^Jlj tilLJIj tJ^JI : ci^L»t j_v»Up 4_j*iAj j-š^J iJ^Ls*- -* J 4_J^p j^_s7 

:^jN( i,LsJl dUj iJUaiVl U^p ^ 



<JLA>VI iJAp :(y) 4?LšJ 

:s bii Jl^J r u!l JI >J| 



4j4ju]1 










































caJSM S1&*.Vi :o>Ua^J) 


? liLJj ? aJ^p IjlJ J ^ \ fj* 


^ liLjj ^ aJL^jJI ^1»P i - /? < W1 A^Lo^P ^^"*1 ^ L^* 


? a^j^I aJL^JIj ^ja Sj^L^JI aJL^I! aS^^J! L« ^u'*’’ 


.(jLv^j'^/l A*J»o^P ^i-P dAA-li^i J 2 PI £ 


& (Jl—4_^LO-P (£)l ^JL*»<»«J c lwdj Sj*oJ*-^*A 4_jJ^O»P ^J l 

£ ^ t- 

A_jj^i ^_d! ^UcJ! ^_JL> ć-—^>- (,wL^-!j ^T jISs-^Ij ol^jl^JJ 

^ ^ <jj ^ ^ 

^£_Jl ^Ji a_jJ»o^p j_jjlxl! ^Lj I—oAp Si 1—^-1 ^pxj^ l ^ a | t—*■* ^-xl! caJLv*<jJI 

.(JLv^j^I jwLv^qj A_žiJl ^1 p *-L*j wb» 
C 3 i *■ */Q^A ^_lp w\_x>>^^w C A»ww>• 1a*q«J I 31 -‘/^ 1 I jL^-I L.I 

Lo^« aJL^j J^-3 cJLv^j^I aL^j ap^j <.Lo^_uj dAli^Jlj J^j^J! 

^_JjjaSsJ^ 1 wL_jjJI^ c š^lii!) ^j^voUlS" £ l_g_LđjJ J^^voj ^_!!l ^L_x>cj d~—jlS"" 
cL^jlSol^ ^.JLJ ‘aJL^JI Jj~^j cii-j aj 4_J! J—^JI ^-aj |i_ 1 cL j&^p-^ 

^ p 2 jj 

p -/^^ c ajdL^J! 4_)!^>cj jj Iaj c aJ i t ^ri *.<4_^Jl I ! *,,** - -■ 

. L^L^y» J_P ^!1>J| 4_pLJ^J I 

i -fl ^C ^ 1 lw\_A^ C aJ 1 I 1 ^*> I A i ** ■ ^ ** * ^ w\_S ^ ^ - : '• 4_^Lo^P ^1 4 ^ ^ «»«»^\J 1 w\_>2A^J 

a_^>- 1^JI A_jw\jcJI 5 j-^>-j 4 ^ w ^ Jwuž^-ww^<JI jlj ? aJL^I Jj—v^j (j! LJ 

<k-^ 1^1 caJL^»jJI ^£_1p 4_JI J^o^<J| 4_J^p wd^j IjJ tijJ-Ji c(Ajj_^5s^JI^) 

cpLsbjdsJ^" ^ jLv^J^I 4 _J»^p $.LjI J> + t <2?xj wii djL^jd^JI wLjwbJI iiLjjfe jl oJJi ^ jLs^J^I 4 _J^p 

I CA_JUI 

o* i» 

Communication Methods 


UJ p 

J_ft C^O—^jJl J—Jp JL^J^I I ^ — l. ^ JI 
I 4_1 ^ J1 ) I j^} I 

l^**o 'jj cSLojaJI 

c^UJI ^ Lr ^kil 1515^^1 





.JUžj^I <i^ :(^) 


t(Jl oj^i I ol—dj 4« ^w\js^a_^ww<J! Jl <v ajVl (3^—^ AwL_*aj 

(^i_J^<J !j c L^_^jjJ aJ ^J1^ c J-Jh—^w<J !j c aJ ^ I J _*^jA 4_^i? 

jUaiVl 

(JljidJI P 6-^ 0"^^ 4_J^P 4_^$ c5j->«-> 

:dUi ^ JS^JIj caJL-J! JL-^ v-U! ^>J! 
^ Lg-iij A^w\j>tA_^<J! a_JL>^U ili JLv^jM! aJL^SI .1? 

^ aJLw*»jJI (d^_x^*c^oj IJJ 

; jL^yI c3j-^ y ^jL L<>wJ>j c I 4_žjjl? jLaw>~Ij 


r^ 















Written Communication jUaTdl -\ 

t ^ t- f ^ 

ii^JU oLJ6j cLw-b ajJ ju M 3] ^ JL^p^I ^ JpL? wL*j 

1 -. /? i*\ *■ wL-^t»o l_0^l_^ 4 JI £.* ^«vw<^«J ^^- 3 L&xi 1^ *-vw<>~J 1^ C 1 jJ ( ** - ■*^ r .) ^ *^^r >đ 4_P 

Ulw\j>t^_^l ^—jl^SsJl <JLv^j^fl ^J^_jI j-JstS"! ćr^J colj-S^U^ j! cj-jjLaj jl c j! cJjL^j J^SLj^ ^_jI^S\J! 

\ jL-LoJi^ c4_JjL>t£jl C (Jl—I 

• ^C»1 ^jp ^Lwwo2^>» ^I ^lp 4jilxX^ Ajjl^o ^JL^j ^jLj Lo^ :(>) 

*?*$!■? olJjj^JI aS^£> 

jJjJ! ^ jJIP- £jti> Yo 

♦ . , 1^ lft — .xi 1 ^ Ij 
^ jZT^~**™*** i j** w 


.(>Y* W/jbl/^o :£jJ 


IsM 


SMA/fJSo :^3J\ 

y*w/oAy^ 


^ 4,;,x,b»*LU! CJjjji\ iS^io S^LJl 

/»t. 1 ^ .1 h ^jL£j ^ o 
^.♦•^ ^ ^ - ojp 

? Jajj c aJJ I a**^j^ I 

.4 ply3* ^ P ^Ap *^J *^^■*4^*4^ 

^.■1^4^^PI 4 / / • Y * > v/c—^ Y ^ ^~Ap 4 c^l—j^c^M |^»i-i^j«a^j 

Jj-ktuJI ^LdJJ t wJLiM cu->j otj-jP sj-p^y 

cc 3 ^LpV! A-^is^>o4 o^-*aj SL-a^j Jjik-4 Oli c^LaM tJ-gJ J-JlAM JLj^-j ^j^-bU A-ji^jJ! 

JUT oIj-^aJI jj-*ću (^-jJl^) a*L&> bJLvo^ cL-i-jJLAjj a_Laj 

^>04 jU-voVlj oLj^SsJi ^)Lj LJLp t^j-wJ! J^L^- £-* t^-SCaU^i oi-jb bJLvOj ^_SJU ^)! 

.^jLid) 

(. (. (. l (. (,^\j&-')l\ !>Mb 

. ( ^ ) 2w\p ^jJl^S" : 0U3 

^1 CI^ tp J ^£ *w w <a J t _LwwkJ i ? 4As^fcO 

t * ^ lA J 

? điJj^ OJP bUj ? ^ui J *~*J\ U i :ojXb-J(j 

? Ow\»p I^LJj ? AjjU^Jl aJL^I! AjjjliJl j^p IjaJI La c_j 


YY 







.ajjM ilL-jiJ :(T) 


c j^j <j-^J 0 —Lgj^j L/ ^J r )l A_jjL>tJl aJL^jJ! j_^Lp <j! Ja 

:L^J i^JI *1^1 ^ 

cL^jLp wLiP aJL^j]I J-iLiJ ^ caJLv*j]I Lft^>-J Wpj^j ^j^-J £.lj->-l ciJL^U g,\\y^\ lit 

*■ *> * ^ *. 
djl—£>l :cA_jylili $.lj_^^lli <.L^ap a_>Ij ^j^j-^JI ^ aJL^jJI ^&-*j jl wLj>j ciJJASj 



Ul (.Ajs* jaajj aJL^j]I ^j^aJ ^j^a>tL ^JJl c4JL-*AjJ| c4*Jl 

JU flwLftj cL&^ p^ c (olj^ilsS^j colSC_^ aJL^JIj jj..^ L* 

* p ^ p 

c^wJ ^-wwo jl c j-^~ caJL^JI La^-S 

cL^J 4 J—w^oJ! a ^>cJJ ^! a »<>»^^ j_*p 0^_ Cj~^ w ^—^1 Jl ^ 1 

# ^ ^ > 

$ Ljjjlj ljL*_^> c aJL*»*jJ! ^Jl5" OaI^I (. ^ j m^mA \^ 

.sLirfjuJ! lij^^ L^ajIIpj aJL*^J! ^jIS" 

0* 

Oral Communication (^^IžilM) <j;jjL 1 M JU^V) -Y 


ol^_^U>5-<Jl J ^k->- jl cA-^-jj Lg_>-j LJ*| ^J^Ss_ 


jl Oj-^Jal oL^jJI ^4 wLjjjJI jl ? U2 J-& 

p 

^3 5-L^jj L^ajl JJ^I l5 -Jp XVo 


. Aj jj2_^> Oj ^—^2J 


Ulj J_^LS1 ^ oL^jLcJJ ^iLJl J_SJI ^sj 
^ 5 j_^ j~^ Sjj_^aj |t—^ w ^ UT c Ij_^jJ^ oJ ij <J^LpLoJi>- s y 

Video) j_jwLuJIj oLpUji>-N!j c <^a_ 7 L^Jl j-^p Jl ^ 7 ^ 15 " 
JL* 2 j^ 1 j j-j j 4 <^ c(Conference 

:^j^\ J^LdjJl (Jjlu 3 cc^j-aJuJI jLvaj^lj 


rr 























jUaSVl :(r) 


w\_Jw^xJ * L ^ l t^ a 1 ( J 1 - /3 i W1 JJ_L? ^—'LoJiPt^oJl Ij—^oJ I -A J^wL^tj| 

:^ww4>LuJI jISLJ! (V^) ^^jjLdJI Jl JS\_du LgjJ JUu^J 




£>l^fl 

* * f 

4i^d5»c^>Jl 6j-woJl 

&' 

t^LšJI JUsjVI 

jUSVt 



.J-<kjJl 4jj-wwJl < 0^l->s-«Jl 

\ 



.JUaj^ll £l*P ^ Ajj^l 

T 



l/ 1 ĆT^* eJ] Jj-s^JI 

r 



.jyli]l j*U! 4j ^Ij^pVI 

i 



. 4j>-L>JI d_xp aJI ^^>-JI 

0 



• AjjJcJj 4jjj j^tJ 

n 



.Lg^i J-g-^o cSj-dL^j J*š ^j-^j oJIUp] 

V 


J1 <s ^<W 14 £ A^^\j>- Ojwd^ djL-^a l ^^ JS""' ‘i— - )^~2 Jl >y^J ^jl^SsJl JI j! C ^jj^—*»> ^ z SXL^^J 

A_i^>\_L=» l-JJ^j (^ji-dJI JU^j^I j! ^j-tr^ J-pJi ^)Uijlj ccA-pL^il SjL^ l-JJ^j ^jl^SJl 

.o-jw\j>JI SjL^j c4_jjSj 


Nonverbal Communication cr lfliJLM j-*p -r 



C (jJJVlj Cjj-^sJlj Cwdw^>Jl 4*J ^|JL>^! j^lP 

j! c Jj—Ji)lj Ld>Jlj L*l ^ )gxJ ^_d! 

^.Loj^Ij c^i_xSJl ^^-Ip c-—?JI :Lgjdi*l cLo-gi*^- 

^jjJl lwL_& ^wL>tX—wwO dl cl -fejS'*) 4^aLwwdJ S yI ^1 C^j^lj-llj 

^1 J^LdJlj c V-dJ! jUartl 

: cJJd 





















2L&4U1 jJ* oV^aTVl :(t) 

jl £_jU! wL^ ^1 CwL^wO>Jl AjJj oljLjo^ (^J- 4 4 _P^j>sl^ ^J^l <JjJ»j>J| 

I j^S”* ^Jj_lw\^« ^wLj>- * L^ji 1 >o»)!^ c ^_*^Jl ^k^Ljidl A_*l*o«P £.Ljj! 


iUK^Jl ZJVjJl 

jl £>L)I ^4 C^ljL&^M 



.(^Ld^Jl AŠjJj>- £.LjI c Ao 3 (Jj£ 0 Jj ^>“ll]l 



. AX*J^ l^lj^ O^" wlxj C jjL«»l ^il ^lp'y 1 Aa^Ij 1 

T 


Ol 

. aj^L^JJ ^LgJI ^x**JI apLo-^i Jjo ^U^*^w<Jl t_ . U» 

r 


.jLvJl ^IpI ^]l AA^ ^jbl A>*jli C ^jUI dJjfcL^ j>^uJl cfj-l-^^k-ll L \j^~^ 5>l^jl 

1 


.jjf-UI ajcLJJ ^jL^jJI ^c«JI ^j*>IpI Jjc cjjL^I ^]| jjij 

0 


.4jib" cbLjIj^j A^cL^ £jUl j j£> Jjc 

n 


.^>-li]l ^ aSjJj>- 5-UjI Aj5l ^Ip oJj (jJi-^i^«JI 

V 


Active Listening 


^LyaS^(V <ds*\)\SDuo 


4 jj-O^P A a ^ A li l ^jjji g A li ^ LoJŠ \ w\ *J 

pljjl j_*Sjd!j J^pliJlj AjU^JL^^I jLgJi’l 4 _j J_^2j2jj cjLv^j^/l 

oL*jl**<JI pjj L* ^ jl SjL^Ij 

^ cS 

J5vwdo a_L?1^>jI j_^p ^Owij>t^<JI aJjJL L* J5"" j_j Jj c3j_^»Lu<J! 

V j_$i c^Ljl-^I a_Ju^ L5 _i J^»IS" 

^Qww*Jl ^ ^J wL-fiJ Jl <s^ 1 4_jJ^o»P ApLowv*» ^ ) 1_^»J 

Lgjw« C|*-^Sv>JI jS'S Jl oLjT wi_)wi*J! 

(O^U-j J j^jtj U oI> y bij) :^JUJ aJ^ 

jb" ^j—j ^jJ^L>o j-dSsJl ^_SCj t(Y . i 4 _jT : 

Ai^l jl* ob>cJJcol + l 0) S )l\j ^LoJL^^j ^OwwwJl 

. diJ ^ j I -J^ j 4 I ^ * - i (_5^i \ j—£ij I j—^ j I -li 1 * & ^ l_J l—o^lp 4 A_^wwj2j ^ ^ * * a 11 j*.xi»J>xJ 



* * i 

^ U^lj O^S^I {_ 0 £Lfš' • 














jUaSVl oljl*. :(©) J*ldJ 


j LiLa wLj2P * L 1 Jž A ) C ( d^ 1—y2J^^ 1^ ^QwwJl^ I d^ij4_JjLi/« d3^l ^_ip ^1 JjwL>Jl !^£^JX>xJ 




oUaJVl 



^JjLLJi Jby» 











Y 




. a^® ^L>s^Lw«^J 1 ^j<**b^JI 

r 





1 




.yšj!S\ 4j>-j^ 

0 


C f ^j-**j* jJ, ,yg J 4^jj A)l g 1 1 d^LLjLJl ^3^ll (JLa^-aJ ^3 4_^>-jJ^ ; J 4_J<»«P 0^ ^ ^d lww4>0 

^<»JL~w^Jl Lg-3 ^ SjLg^ jj ^3 ^ Ldwv*>'V ! LJ Jj3 ^1 d +/2A) LJ CJ-Jy jl oLul Q^3 0wL_P j3l ^1 

Lj^ 4 ^JpI j_ gi cJLHj L« ^j_Ss^_SJ ^1 ^j- 4 4dJ oLžLj LJ Lj L^Lojj^l 

^jLlJl 4_j3 3! (,\Jl-*>- (J}\jL-*#\ 4_1* J ^ Oj ( J_*3 4_j! * £ J. y2 £j *)!\ ^j_Ssj Vj C ^L>—^Jl 

(■ 

03jwL^t^ 4-^ji L-JJ^J 4-J^\Jj <.^-l**j! £3 <JjL>0 c SLiaS"* ^3^1 ^Jl A_jUbl C(jlwL^-^jlj L-J^žJlj 

jLlJl 4-3 J^pli^J C dJj3l $L!j C Ž3j ^,rž>Ž/a Lpb] JjL>-P Ol-sA)V ^li 4_^j>- CJ-J^I 

C4dlj>-j3 0jj3 4^3 j-S'jd] £_Ljj CjJ^Lj d^-J-bJl ^JL*^ ^ C wJl 4_*xL»- ^Jl L&L/J C ^)lwLj>-^j|j L-JJlj 

^ * 

.J—^Jl ^ 4_dL d^lSJjj c $-1 ^J^ll £.l_Jl 4»jLAj^L4 


^Jp <jj3Lj c4_S^ljjiJlj jL^>J! JSI^*J ^3 ^_^xjLJ! ob-doJ! 4_^jJI LjjL>- ^3 ^<>wwwjj :(y) (Jl^u 

C^Ljj^I c ^_L^> ^j_S\l^J L« ^_jJ ^JUIjj 3^<Jl c_^wL^J ^ ^ • >a 4 _JjIj>si^ 

Y w\^L^I4 wo>JI 4wl_& ^^ 3 ^l »<1,1^ i ^b C ^ 1^«3—b C 1 ^ l \ l <>1)1^ i^ 1 ij^ ^ ^ 


A ^ ^ 

^1 dU-^ a^<J 1 1^) ^^<Jl (j3l ^Jl LJI ol^lwU (Jj-^j Ljfe 

c4-J| ^iwL_$j L« ^-ip jl c^-^ipL^j ^j-p ^JU! Jj-^j L^ đJ-L^_^<J! <^wL^ ^_p ^JiJI ^y2_^jj ti ^ 

^UUpI l-JJ^j 4jli L«l *^-^b j-^15"" ^lS\_xJI ^3 3j_>-^JI ^_S\>o jl c4_U1j>5^J! c-^Ij ^_jLJJ J-ž^ 

^ ^ * * 

^j3ji^t^ b~^bb? 4_^j IjL 4 ^ - ^ ^ c4^i_^Jl ^_P d^ 4 4pLo v^> |^_J 1_^»J 13^ ^ ^ L^LoJLft! (^^LdU-oJl 

^j_jj5bJl 1 wLjj^» C*)LJ3 Lift LJJ-g4^ww<Jl (^_Jl3jZj 3 I (,L^j3^>-j Lftj^w4> ^AxL^wJ| ^J_P ^^4 (^j-PxJ LJ 
















Ic^ljIwI>-jj 4_JjLp j^>-UI o!s.!w\j a-.j'VI *L«jl?c<JI ć^-^ 

$4_^J*P jl £.!^_JuJIj j\ jl iJ^^oJ ^v^_P ^Jlj^Jlj j^>-lxJ! CjI$.Iw\J ^_lp J—^ ii ,/3<Sf 1 


: ciJJi ^1 J^s-dJlj cS*-LP c^LSji-^o A-J ojl ^ ^ Atll jli IjJ 



Sales Negotiations 


^ £ (£ £ £ 

e- t- t 

!wi_J jl .ilj_*oJ! £.1^—jI £ A_jjL>txil AA*,<2)\ wL_ŽP ^_lp 0<-L$ ^—k^Pj 

^>-U^ ^jL^j! c4-l*2jLadl ^i!wUl gJLJL>o ^^ ^ a-jL^So ^_^uJ <j;jjj_*^2J! 

^cJL^JI c_^L>w^I j-iS^I jl ^_i> ca^voL^JIj ^LoL^si^lj 4_jjL>tJlj a^pLoj^-'VI sL^J! ^U a ii 

ojl^l L«! A-Jj^iLa ^Jj_L>- ^Jl ^—^wL_gj £<jl—^^l ci^Lo.jgjl cl-v^l^—-^1 Ij-jIS"* pjj— w4 ’ • s^jlxxx>JI 

cA_l^jUdl aJL^aJI ^_>J 0»j*>Ul Jijlj-Jl wLJ^ c^bjUJl A_XoJlj .]g ,)g>dlj lwLJ A_>jb! a_1L-p L5 _gi ^jLcdl 

. A_^uI A^wv*^l^)w\Jl A_)l_>xjl l—A o dJJ^ •*•***jj C ^ |^ ~- >r 1 IjJ Jj A_«.*, ^ j Ij 2 aJ 1 A_»vL*<>»^Jl A_^jIav^ J 


rv 







SJb- 

) OjLj— «*» g,\j — S> ^ wL_aP ^— P^J 

e- jj 

c4 __i1jIp jJ\ cj^KJl3 L ^i L^»!wb^_^if 

$ t- 

i^aJl G.p~l IwL_a£ C _*-wJJ ^A_j£jj) j—X*& 

^_Jl ( ^-JjjZŠ^J')!\ 

P P 

<,l&jl*-v*lj c4jw\J A_^jjx*aJl ^Jjj\j C^j^j-^Jl 

dJL^ajA**aJ 1 j^_a wL_jj^a ^_Ap J j 4 L^CJ 

OjwL^ LvvwLv^Ij C jj-^a ^■•'j ^j! IteL-ft jj_P 

jlj La-lp C ISL,lSC-^a ^jL^c^a (^toLJl 

. lp 0 w\ aJ _wt*JLxjlj (_.* PjJ .31 £ _-IT Oj U wwj| _aJ (^J LaJ ^ *A*aJl <A jP 

:2iSf( oVjUdt jP uJI 


? aJUJI ^ s^l^JI I *lL/ 2 jsJ! U 


'u* 


^ ^-*J^aJ I JKjS* L^-S^LaJ Lax] I OjJLi I j 2 L*/2^a La T ^ 


? j%JCLaJl wLc*J ^^jIaJI jS^aJl U ^U* 


? ^^jIa^]! 4jl3^a Jjxj (j| wLxj j^Ss^aJ 


(3 3đJ! ^ I 4 _Lw^oj C L>- j_>- 1^ Lj> 0 i j L^l? I ^S>s^wJ ^)j_^J £ A_g_>- ij^a Clx—«-*-J I 1 A_*l*a-P 

^ & J, 

c^l^-jJlj £_*J! ^^jLaJI 43L>-p ^Jj jjid! ^_^>o aj! :^jl«^j ^JUl ^-^ji Jj-^- 4 

La^Jw* J^-S ‘^pj* i^j-^ ^ Oj^-^ ^“6^^ C 4 _JjL>JI CJ>\ AA+/2 ii J-AP^ 

(jl (.(^jlJ^]\ *)!j ^ c-J(^1 ^a)^a ^ 

j>j_g_A^ j_Jiij 4 3jL-^d( A^C-Ji J^^i\ 3JlJ3 l5 -Ap J-JJaj 3] cbj-^a 4_JJLft 
JL ^ j-Us^ c j-^^“ - ^-j'j ^rj ćr 4 jj- 4 ^ ^4 ^ c^jLkU 

^^ <—*— ^ 4^Ji j— — ^-jij ^“^-^“j 

_ 1 (■ 

• J^aJI ^ o ^jwa^JJ (. A-tLa^P A-tLa-P ^)l jl^Xplj 


^ijJ^Jl Ć-> C^jljid! -L>-Ij ^-jl; ^^CaJ $^Lvol ^^-Lp j»j^j L jPj\Jid\ Ijt—1*2! 

^ f— 

. LjjIxj ^ A_gJ>-ij^a Lj-& ^jk?^L_Ax]li Cj—o»L>cJl j-j^ j->-^\ 






















Negotiations' Resources Power sjiJ' 


ej-S'j» 4 j_>-Nl < 4_jjLž^ c >_j> *j Sj_ž Js>Lai £_jLJI *>\S” i«iJ_L»j 

^ £ 

^_3 ojijljJ! A—j'Vl aJ^-^^I JjL^j c > i>Jt ^_JI e3j_*xUj 



A iž i11 cO £^l ^2 >o ^ _li * 

? c^-^Jl r i ^jUl UJI , 


£ £ 

^1 ^_jLJI : jj &I ol^l_ (_£wLJI 


r- 


{■ 


#■ ( f 

J^-l ^ C-Jjj (.(Sj^^ jl • wLg_>Jlj oijil ^ 


? AjLLv^JI *Lil 


? t^c,jXŽ*j<> JI ^1 £jUl $ jš I OljL^- A^UI ^l^<Jl ^4 


r- 


.^jUJl ^ SjlJ! :(i) JSd> 




4^b>Jl 


oijJi 


oljLg-JI 


oUjJU^JI 


V! 


OtjL^cJt 


* ^ * t. & * ^ 

jl IjUnjI $ A_ r ^^jLixll 4_Jwo»*Jl L-il^J^I OjwL^ ^3 jJ^JJ C03wL^a j 31 y2-^ ^-jlj ^_*^Jl ^y2j Lili I 5^3 ^l_i Ljk 
:^jNI J^LdjJl J-j2jJ cA-^jliJl 5j_aJl j_^Lp ^Jl ^^_*xLSj c Lo-g3lJj&l L^JLJL>o ^3 

Alsbjli^Jt SjiDI :(n) J^ldJ 


Sj_2> jbL^ ^S\_du l_^j| Jjwb*o * 1 jž A } c L<ixlI Sj-jJl j <s^4_JLL*X^ lwL« I <JjJ»j5nJ! ^ 

:L^jI^ c^ jLJJ 

















































! 0j3 JwLyg,^ 

4lsbjbkJ! OjJlM J^?L?U aJžLcU oVjJwU 

<^< 


^>-UJ 



• L*J 1 L^> >AJ 1 

'i 



lp (^Jj »i^g>cJJ t^j^jt. ž^5\J 1 a^-L^sJI 

Y 



.AjJJldl aJj-j—U £jUl a>-L>- 

r 



4_^wLfijJl ^3w\J' lp {£jLČ* v^JJ S^iAŠ ^wLp 

1 



. Jl AaL$^P j^S^I -A^_>sJ ^LJI cJ^ 

0 



• 1 ^jJ A«3lS"” 

n 



• ^JJ^AAAaJ 1 ^j£ W»J 1 

V 



.^jLU ^jL>ci]l J^LdoJI ajIJj>- 

A 



.£^JJ Aa^?JjJc<»JI oU^uJl $.1^31 S"^ 

<\ 



. ^ A AAA^»J 1 AjL«>^xJ 4 \s AAAJ c_^ 

^ * 



• ^jjj^-oJi 0^<JI Aa $.L^i3l *—Jji 



4 i I w\—«0 4 ) LaJ 1 w\_«o a)I w\ >2 $ 4 1 —Ij ^ ^ aa_aJ 4_,^a /^ ^L^-^ jI ^ ^ <i i2)I j —■^■^■O 

ca—^? jliJl a ^,^11 L-i^A-j^-lj c-i—^l^>o cA—^jlidl 5j__aJli 4£c-^^2 ) ^^_S\xJlj 4 ^-jLJI J—j j_p 

.jp^JcS\ o^jj l)^^*j 4 ( j^jLaJI lJ\jJ?\ 


^\—>^<J\ ^j-J ^^bjLdJI ^j—p (.l£ž\-**2zs>')1\ j! JL^J! ^_i L jz>j\-Jxi\ ^JlA^j i^pLJLL) 4 

g, e- ” g, (. 

. £-* đJ— ( J 4 JjwUl j—j j! Sj—w*»^I “*lr-^J j ^jL^aJlS" 4c£j-3-Nl 





















sj}\ ajuu-i 


:J>b CL« ^ub^Vl j-4j Jp- Sjta 

? U \ 

.>>iJ-l^^^oJl i3bjl ^Jl <_) y^py}\ <--> .t^fJJ.3 <>—^jsžJI | 

. ciJI^^<Jlj ^jLJI ^2jt l3\a>\ J] Jj^jJI ^ .£jU! Jibjl JI Jj^JI ->■ 

^ I 1 bJ 1 ^I^IJU A^L^P' ^^^»wwO bb T 

. ^ ^ LoJLv^^ 1 | 

.J^J! , .cA^Nl - 

? ^pjlidl Sjbj lwLJ V 

. iws^jliJl A-^ižll Jj>J i*j^Jl .Sjlj^Jl wL j^>o I 

. 4xjb$j k—-> 

• ^P^bxj! (J*)b- l^-Jj ^jIxJI 

. a ?j -s^jIaJI ^ 

^ I AJLLv^ ^LoJ^/ lwL^_>- a li JJb bAS^ ^Jwy2^*0 bb 1 

.‘L^jlidl bJA^ju^J! Sji Jj v» .iws^jUJl bAlp-~w<Jl Sji .abjj j 

. LAJ O^Jlil ^Jj2j ^ .c^bAJ A^v^^biAI I 0^3 ->~ 




?JUa?V(- ^1 jJ> jUSVl - T^tisM - 11« 5^ ^aiJ 1 t» Xa * 

.^Ij^iJIj ^%JI Jb^ AlsbjU^JI HjJLM j^L^« 

.tiJJS tbau ^j^-J ^*JI J^jliAI aIU^p ^ (jJiM {)\j~* 

ič~?- £j* cOUaiVlj ^-j ^)jl3 ^ 

. 4^®I A^vb’cJl | 


1 l/ 


•J#» 


p-p 


-I 


• cr^' ■*- 


n 













aJI 


:^jb UL« (,2^p^a}\ &\^')1\ j^j Jp- Sj5ta v 

? AjjU^Jl aJL^jJI ^3 A^oLo^I ^LjJI ^j^a ^j^-J A-J^I ^j^a ^ 

. aJ jJ I yA ^) ipp S"’ • A-wuJJ|^ | 

. A^l»X>Jl A^pxJl ^ .A^-l^Vl A^>tJl ->- 

^ *.i<2 ) 1 JL^j2JI»v*>I aAx^«Jwq*J| A^Lo^JI ^ ^ owwwO I^La \ 

^ .^^Jl | 

.oUj^I |] .*U^N' ^ 

? A-j^cJl oU^jLlJI ^.Ijj! ^3 aJjI)žJI ^1p jJI jiLJI Jjb ^*Ap V 

- jy ygj| Aiij A t ^y^Jl | 

.A-wwJj>J! ^j^a ^3 v* 

. AijL^žJl ^ip JUjVI l-^3 ->■ 

. AjpP ASp- i 

^ C C ^ Lo JL*o*')! 1 I djl^LoP ^3 AS^xJU-<»Jl aJ^jžjJI La 1 


.^><>wwwjI a^L>- 2 


•ySj^ ^r-j- 5 


^ ^ i WI ^5 .1 - sr> &j *)! \ ^ g.^ ^ 

.^<^J!j cjU^j^/l 3 .oLv^j^llj iji^ s )l\ ->- 

? jlpJl Jj>t^a A^o-^a ^3 1 

.Jj>Jl JjIJj ^-s^J <—<> .aISsJu^JI wbwb*J | 

.^S^J! ^p oliU! ^ , .^jSf! JjjJI jL^pI ^ 


1Y 






? j\j2}\ iUjI ^ aajsJl ^ liU V 

. ^1L» j-wwsp SLjrfJw<>Jl 

■ <ij"> ^ 4SyJt (j-^j 

. 4jLŽ>s^> ŠjL*P- ^ (_->J_^JI i 

¥ 0*^AS-L^<JI J^- 4>~b^Jt JjljJt qa ^Jj J5" šji JjJj>cJ “^sj *1>-ja (_gl A 

•j\jj)i\ A-j axi v' .jl^aJl ilpjl j 

.JjljJl jjjJaJ ^ .JiUJl -=r 

.cijM - . <_-£*» 5jb] - .jljiJl apL^ -:J^,\Xa •AS' J>^ 


V 


jI^aJI apL^ aO*p I 4 J >J J^l^Jl ijp r^ 


? JUaJ'il £Jl*P ^ a«>-!jJ! ii-iAx)l j^aAP ^ SjJLaM U 

¥ JUpVI oLžui ^ j~*dt ^jlp ^P 4*JUt S1JLJI ^đSfl U 


u* 


.flJb^-Vl - 


t ^jUsM £(j 13 ^(_r* 

£ 

.c-iwLgJ! v> .aJIp c£^ | 


•>&=)' ^ ^ 


ć^>- ^4 ^-j ^jlS 

• J'Ć i 


:Jb UL. ^ Jip Ao- 

. I C-^lw\j|^ A - ’^ r ■» aa li C--^lw\jl | 

.AjIJJ ^jjiJl L-iLioS^I AjjJCv^ ‘-r 5 
.4^5** ^jI*^ ^Jlp J.1jj ( J^>*Jl JjlJu |*-1> -^r 


JLaJ^^J jJ c-jL*JV jUis-voVt :L*J& ^L«( 

4-^U! ^-sbj oULJt ^-o^- *L*jj aJI LJLp c2-pbj OjS^ij ^jjJ^ jt ^JlP 

iljbVl oJISj i(jLfcsM iSlS^t cSjJ^M iJjISot co3>uJ( S^b^JI) rjLc^^J iJSf! j^StS 

cJJtJJ! 0^" <£*-^“ (*5^) c(*,o ) c(*,y): Sj-JaJ 21-^1 


tr 




















. (J^l AJ A ) — \j (. a\sa) (Y «) — ^Ipl * 

s- z 

L^jw«> JiO 4*jj»wwjJ! ‘LfoJb'J 1^ jLwi^“V1 j*w)l 

ckO' 

(.,r) JLa^l aJ*^ 4 ] 

(*,©) Ajjlio! 

(*,Y) a^Sj^JI obi 

U 

\r 

^ * 

•(►5*5 ^Ar** 4 "' 

u 

u 

U 

fi 

.JjJ&- ^Jj-Ow4 ^j^vOlj - ^- 5 


^JL> Jjw\j L* » 


tt 











Finance & Operations 


SJb-jM 

Y 



♦♦ ^ ♦♦ 

?l^JLU-P Sjblj aLj^J 










: JIp Ijjjisj £)t to*te-JI oJa £ja ^Lg-x5V( Jjo iJLJflJ! ^ ^Sj£> 


ff 4dPls^ o£,Ij£^^ c4jLJ^p JiS^ 




:i-iSft c3(jj&VI J % >L?- ^^-4 ctJJi (Jj&czjj 

.jJ^a .JI Jjj^ojJl Jl <JyeJ| 

«>»1jloJ! 

.^yuJU v-L-Sl! aui JJiJI JI U>j*JI 


. I l^^cJLv**I ^j!j 2 jI 

. ^j^-wU^oJl A^ob Jj>Jlj A^>-ljL) S yI LLoJI Ojbl ^w^IjLoJ ^LJ^I 

. ^jj^w<>Jl AbbuJl 5^^>cJl Ojbb ^U^l 

.^jjJu^Jl J 5 ^>JI oUk^» JI c_ 3 JxJl 

. ^jij-Jww<>Jl 4-L«LwiJI Sj^^cJI a^o^aI j 3 Ij^I 






Finance 



J—jj-oJ ^_!11 4_plj^Jl Sj_SCaJ! ^L_x>cj 

oA_& _v*»lj£j Cl^_ *^*0 C 4_JjIS\XjI j ^ ^2.a jl_ 

^_lp 3j)g* :JI l£}\->J\ wL>3j2j Nj c^Jj-^<JI Sj_Ss3 £-* 

£ \J* Ji 

^LiJl C A-j>- l»X>cJ (_£ wi_J I ^J*_)I A_jjP^Jj Awj^«S^ ^j-A 

#. 

jLj^I clr iUj ? 4_*1 p J* ^>o ^_j! ćr^J ^ J^->j^xJIj 

^ I A ><v. j1 A >2 I 


Finance Concept Jjj^xM ^g-i« 


£ A_fl3w\j A_jwo-ftl ^_Jl 51 *• 4— GsS>*J>- a A_P^j ^_A —1^-1 Lo-g^ C (^_£! wL_*AJ£j ^j—3>^i wL_*J 

ji i f- ** 

4-SUJl JjLij >j ^ i* ^Jl C^JJciSj C^)LwwjNl JSjj_P ^w\Jl JjJJj aJUj& IS" C^_2jJlj ^J>lSlj 


:a_jNI a^IjJJI 


*SU£M :0) 21^ £b- 



C _oJl <J1 aI _jlSs^N I A_U <_JL_3jJ ^ _i 

aJSLju^JI ^3 j-jSCul! c ^ii 

Jj_?o A_l3 ^ A-iloJuJlj c3j_p ;,)g »Jlijl ^LJl 

'tjj _- ^ ^ * 

IxaJI?I ^Jl LdLcl&jl*-^l ^Laj^Ij ts-LJI 

.”Green Cake” r ^H\ ćL*&\ a_Jp 


LT^l < (Jj- J ^\ 

C lj A_jii^xlC 3 3^-j>cJ ^ • C!^— 4 c c3^*J i ^ 

a4pIw^NI S^aJI cu-p-lj 3] cA_lJJ a_ajwL^? 3l^» j-^»j 


IV 














0w\_& j ^ A j! K'" - r> ~ c 1_&wLsj2JLx] _1! ^<-L_P a1S\_ 

.3j_L?Ij>5-<JIj ^_w4^jj coLjL^sJ! ^_J! j_žxij Lgj^S^ 

I C A.1 d->^ 1-JLv^L>- ^-Lp I 5w\jL^-oJ 1 

a ip, 

lwL_& ^1 _>cJ wL_*J^ C£.LjL*jl j^y^- _/a ^_|^l ^L_£j! ^_^a i A ^ 4 A_^xJwoJ t,_ iL..Jl-^J A_*j^x£j 

.^jLj>o ^Jl 5 j_SsjiJI c3l5^ J^jj^oJ ^_Ip Jj ,yg>Jl aISs-Ju^ Oj_g_L? 


:2iSM oVjUcdt 

? «Green Cake» ^131 a-^j aJM:> U 'u* 

^ L> 1*^23 ^ JI c <wjljl^^ 4 ^! aI^ |t*3 li>U ^cj*^ 

? A-plj^Jl S^SsjaJI oJjfc wLjsjj a^-Ij (^JJl jS "^I U 


? a-oIj^JI ^jLiu^JJ Jjj^jJI a!Uj&I U 
^ A-OljjJl S^SsjjJl ^lp JJ)>cj 1 i^JuS' °l/ 

^ L^..Jl 4 ^“U»tJ! (^wL* La^ ^ 4»JLjj^wwJj2J! (3^*wJl A^2A^oJJ C -3^ 1-/3 a w\^-^J *\^*» 

? (J*\ (JiP^ cJjj-oJ L5^ Jj-*2^Jl V^ 

(Jj; ,yg>sJl A_*l*oP ^A_jlx>- A_j!w\j A_-v^\->“ ^-Jl A_P^j ^IS"* Lo-g^ 4 <^| I ^& I^Iww4»0 

:a_j!j (^JJIj c(Finance) J—c^-Jlj c^—^3^ a_^j^\JI Ip 

& & ^ 
3j_L?L> 5^ A_jii5\J A_aJ^j ^Jl Jj-s^jiJ Cj^Lv^Jl A_^j^AJl j-£y 

. l^l A_^“j! < w *ww*lj£j (.AjSs^a 

Finance Sources 

^ ^ e- 

L« cA_^^llj oIjucJIj 5*" $ J^jj^j l-^-^Ijj L» c^jLiu^Jl j^l 

^jlj_JU^oJl 1 k<A^SsJsJ A_jIL5sj v^oJl dwL_A ^S>\j^ A—^ljsJi^ IS^ ^(3**^ AvJll! fl ^!l^J IjJ 

\ j s Lv^^oJ I o <-LgJ Ij c L^_L<kj?x^j jJž? 



Owner Equity J'>A 

y ^ Ji £ ^ 

wL_jJjix]^ J±/9 a 11 A_^Ss-LoJI 3_ 4 1 J5C Z»j 

! L 1 I -J^ L^I^xJ C 3 w\_J w\^ti 1^ ■■ * . /? 1 i l_^w%^»J I 

1A 
































:0) J*ldJ 

& 

^ ; ž )g *JuJl cJj_>J! 4 _pL^> ^ J^»bdl Juj^J j_P J^Lp 

OjbJ^I ^4_*^b<»Jb jjwV * JSs-Oo l ^ * A ^\ Jjwl>u * V 1 jž A J1^ 

I C— «*-*»Lbo*JI 


&b-Vl 

* * f 

U n-,-M aIUp 

r»P» 


. APjij^i^a wLu5J^i] aS^LoU ^lwb>s^L^I 



.AjjL>tx]| C_3jU<^Jl Jj>“! 

Y 


. APa^j^a J^lp L^Sv-Luj S^b^ ^La«^bwal 

r 


. Aj^sji^oJb ^Jj^aJlil ^P c^Lajbb-fcN-a 

i 


. A^b^-tllCi] 1 Jjj^»jJ tA^v^^s-dJl Aj|^>-A-a J^Ip 

0 


.(jLaJl ^ ^L-a ^ *)}5 lp w\j>- 1 ASjLd^a 

n 


.Ajjlil ^ Jpj> Jp Jj^^>Jl 

V 


£.1^*^ • A—.^jij—iu^oJl fJLS-Jl A.*i^«L»JI ^^ 1 */2 a ^J_JL<»jl> 

J^-Jj^jJI jbjUu 3l t^lS^-dJl (J*>bj>- * jl C L^SbboJb ^_l!l wL^I j! £_-J j! <. 4_)JJLil 4_j|^>-wLa 

j_^p J^jj^jJI ćr^J cw\Jl^i a_J»p £.3w\j cdSbb>t^>! ^^.jjb ^ O^-ij caJ^U^ ^ La>jIj caJ^S^LJIj 

. l^wL^c^a ^j.A |_L_& 

Borrowing Jp\j£^l\ :Utf 

£4__*^b<»J! _*b w\ *j C^_jWI jJ, *,<gx>JI _ *-Aj 

4_*bp (_) j. +'/9‘>r\\ l g * ^ 3 ^4_^xjb<»J! A ^->Jl V—* «-^J>- ^y^\jJ3 S )l\ j ^ ^ ^j) 

^j'Vl J^LjuJIj c a_pU^ 5" j! c^LiLS"' ^(^ijLva^Jl j_*p ^Jb Lg-^j c^-b5wL^ s yi j! 

• i -b -1 ^ 

u>Lr»VU Jy*JI :(Y) J»ISJ 

il_ftjwL^» L)lj^»Jl '_ ° ;*■ •.'*“ * 1 . >J I }s «^ jj <. i J / s\jJA^l\j ( J_Jj^xil j^l -/?» bl^a (Jj.L?Jl ^ " ■ ^"; 

;v ^LJt o^A' ^ (vO šjLi] 

















Jp\jS^\ jA^a 

. i J|>L^4 0J«%A 



<—L,r? a M 

OjfiVl 

p 

s,!3wW?Vlj 









.cH^bLo-v? ^il 4 j>-L>JI ^ap- 

Y 




. ^IaaUI Ajjj-«JI 

r 




cJ^-s^»Jl ^J-g-^J 

i 




^lp l)J)> aJ 1 ^JjliL« SAjlj j*AP 

0 




.a^]L>J| t(_£AJL> <^JAL*f 

n 




. AjI^p a^Aj i^JuL^ ^ji&jZjL<*}\ 

V 




.^LjjAsJJ Ja-AJI qa { Jpy^\ AjI^Š ^ \ /9 ‘^~ 

A 




.^^u>w<Jl (_£AJlJI >J' 4-s^ ^ S^li^^l 



* * * & *■ * 

^ .3! »cJ|j 1 -lp” _v^>cJJ ^ j ^ s>k »aJ 1 4_jJl L_>cJj j a */g^ wL_*j i*—^ 

^ i*i . ^ 

.4_Jjj^Jlj ^_wwCUj C^LJl^i £_2J> 4 _a1p (._Jfj C oLjLo^A? t_ . l^rj 

4_^-J Jjujuj cjL^ 6 ^^ 4_*ip Jj ^-sj cj^-^l j ^*/gi J^jj^J j-^j :<j;jL>tdl ^LojJ^I . Y 

£ 

. *Ivw»J 1 ^ C-L,/9 ; H ^ | A^l— 

L_^JLowJ> ^ COwLjU £—2 J> ^J^jliL* c A_jjlj>t^j! i -ijl <V i2^Jl 1 A_JwLŽJ (Ji^a! ;4_Jj^Jl .V 


l* * 

Jj>Jl jJ& jbjd 3f! 

aJp jiLJl C^l 

• p >JL^S 1^ Ci -*> ^ i L>2 ^wwwv^ 


j! J^-^l ^j^Jj-JlJl oA—& Oj^ wL-A^ c 4_J A^aj £_L*J 

l^jJ^l <JljL<Jl <JjL^j ^jA’JjJlSI 4-jiiS\j tA-hjl? 




















(V) (jl Lp l—i j A ,rg ^ jLlO (T * * * * ) £-L~« '(^) 

; ^jb Lo^a ^lAS"* ^Ij>oI * ž t j j If 9 a ^j c L^-^* /o SJJli 

. 4 *}^ c-^-l^SI .c^jJJ^JI ( a_LJ! ^3L*j>-I ..SJjUJI ^)L« .! 

:>JI 

.A^jJl 3wL<Jl X SdjLaJl JwL^» X ^b^aJl £_L~« = SJjLaSI ^JL* .1 

•>-* r* • •= r x *,*o x y * * * * = 

SJjUJ! ^)La + £>L*J! = £_L*J! ^]L«*>-I . 

.jLo rr* • • = r* • • + t-= 

» ^tu^ -va a . 4*j^aj}\ <jlj\jZjz}\ ^ ap ~ ^.LJ! ^jU>j>-l — ^ 

. 0 ^ 3 ) ij& r*\ = u x oj^ r .jLp nrA ? A^ = rn - 5 - *» = 


c^Lj aJ^-wwsJI SJJUJI Qjjli L-^—wwc>- SJJUJI ^-L** 4j| Jđ^~^b 

ji . ^ 

^ 4 (.4 Šja Jl Lg_Lp ^ Lp (_«* Uj 4__jjU^jI l li <d»« ^>- 

SwLiUj! ^^4 j_jjj L<^4 <• Si ^_L<JI liL_~^ 3 wLjUJI 

iv ^ t- ć <jj 

<—« ijg^j j—^ ^ l) Lj 1—«<»Jp C ^JPjSJL *JI 4_Lxk_>x^JJ C—l ^>oJ I 4_JLiL>sJ d-J I ^-JL^2.>cJ! 

j> 

L-&j^c^xJ L j2j jJx *£.ii 4-Jl>- C 4_*o**£ LjL ow^? 

• L^a>- ^ ^ J^Lj X? 


5 ji § .. „ 

^jjJlM ^^JIp SjJIaM Jjo l ! 11 4-^JJ 

I^JUj 4_)jJi) c lPj_Ci) L«^&4 jJtj c Lj j 

.«l_/pl ^)—?“tj» 

. ( Y V o: a-jV ' cSj—aJi oj^_^) 


^1 aSjLču^JI ^_Lp IwL-^ *-L-g*x*j 


<Jjl^JI J^J ^9 :IšMj 

c o<-L_p ^L^_d! c^Lw4^^^^ll l xv. 11 wL_>-Ij 



ji ji 

c£JL?-l ^•oI^JLj J^j 

^_j ^jj c4_u^ OLjLv^ 1^-oj AxL^» 4 J i^c, I c3 j y2^<JI ^j_4 (Jj_jjjI 

- j! L5 -b > a^LcJ! ^1 l5 -L^ cwLJUJI a_^IJj J^p 

JLlJIj cc3L-^^I 


ji 

l ^ (wx— LL 2 J 

C 4_Jp , a_AX 








J—c(Y * ^ o) J—& 4_lib>- $,1^—dJ c-Jj —*^4 ^J| ^JJ^j ^XJ6 :(y) Jb^o 

2^<JI ( j_jl^ ć^> (o) SJw<J i^L-J^bj J^jj^j 4JL^2j ijJJij coLiU^^I 

c(/* ta \) ^-Jj C <-3 j * /g ,oJ 1 ^-Jj 1—O^jljj 5 Jj 3*-J| I <jb-Ow^ cdbJi ^-lp 

^ a ^ 

: c-Jj lb **,)\j cjLjj^ (y * * * *) £_bj lpI^L-^I i jPj-x*» 4_UU>JI ^bj L<Jp 

? <J*>b>- qa Jjj^jJI 4jjlS\j jlJJL* U .1 

? JU^-V' ćr^' (^ (^ -V 
Y 4*3 wL^ (_£jJl Jl J^^ulJl jl-Ll* Ip . ^ 

^cH' 

.^IjlO *\ * * * = O X * ? * *\ X ^ * * * * = 4pxjI^qJ| ^jA 4jilSsj jIPJLa .1 

.^Ijlo Y *\ * » * — *\ * » * + \ » * * * ~ 4 A 3 UJJ ^iLo->- s y! . <—p 

* 

.J^LJ^I PJP -5- AliUJlJ { J)\^j>- s )l\ JI Ja^JiJl jl-Li* 

.jUp trr,r = n * -s- ( v • • +y —) = 



r^jU^Jb .0 

^4SjL-w-oJl ^_ip 4_b&J I \ (^£<\->-\ 4-Jjl ^ a li j ^_^<>jbl -L*J 

t- ^ 0 

<w^_—»>- ^Lj^l ^)Lo-^Liu 1 cj—«-*JI L)j-?jJI ^wL_Hjj c^ i^^JI ^-LJL> ii 

.oj^_>- (jj-jjJI j_^o>o f 1 2 . lJ^s^JI LgJ»^?x^3 jjLwwc>JI L«l cdibjaj^l 


_ŽP _ >-j^J ^J—<a«*Jl ^Jp C 4-J^b —JjlJl A^A*^J\ I C—l *,<gx>JI -L_>-i ^ o«->jJl w\ P ^Jj <2 jI • (v^) j t 

5^I^L_j ^_^J>-jJI wL_P ^_4jj CjI-JJ^ (1° » » ») Oj-L-S>J C I— JwLiJ L_«ly9 L-ij_-v^Jl ^wL_; fij ii ^ I o. ^^J 4_JjL^s 

(■ 

^_Jl J^jj^jJI 4_iiS\j :^j),lbc^jLwwcJI j ^Ijj^ll ^L»w^Lž^j c^l7^j>o ^jj_Ju^JI IJ-j^ 

#■ 

I^b LL» 4 JU- J5" ^ (,j-*j>-J I wL*P 1^3 wL-w- 

iS 

. 4JL~wj! ^3 ^jljJ ^ ^ A * * * ) 0^Iw\j2^« . I 

.4jlw»*JI ^3 bj^^^Y***) b^jIS^ j b^c>- .cP 

=cH' 

^ £ 
.(Jjb^db ^j^]I L^bži) bo*_gJ^I cjbjO ^ - =» ? ° x U* • • ! J\ -Lp b^x3-L--*> ^ 5 ^^ ^Jj^-o4lll 4 jjA5\j .1 

<_^_>-bv^^ i - 0 - ll CP—^ jJ!L^P jjl—J>j| -L^P b-^-bo^xPJ I ^J^^oJlIl 4_iil.^\J . i—P 

p ^ ^ 

.(^Jb^oJl o^IpI fi-L_g_>- djb—4_*ji^j c I *>{2^j-^^-j Jl -L_aP L)W b^oJp c 3 IS"* jjb—otil ^(Jb^oJl 

. dJJi IjJjJjJ ( w xPS” , | Y 4^P^b-*»l 





Lease Financing :\m\j 

i" i d^w\_T>c^ ^ 1b> ^ ?—\j 4_^>-^J ^J_xL) -A A P * 4_jl t t _lp* t t _ij ^A-xJ I t 

f' ^ \jj p ^ 

{** - C A—*i2) l ^ ^*Aj2j a) 1 ^L4Jl>JIj 1^w^vw<kJI ^ LaaJ 1 ^LjsJ c J wv^ 1 đJJLJ 

: Lgj^ l J^LjuJIj cLj1j-<JI wLjwL?JIj !wL_& 

^Jb^l bjj^ :(r) J*UJ 



£ ^J»_)^oJli! I ! w\-_^J wlu l ^ ^ I wLj w\^xj • * 1 jž A ) 1^ 4 ^q-aJ I ^ 4—Lj ij^a ^_) Ij L<*w3 

I 4—-■wv* Ijl<»J I ^)l^—oJl ^3 ^) 


2j^\ 

* * fi 

! bJj^J 1 



.J^Vl Sj^ai 4^]L«Jl oUijlll 



^Uj 4lS^d^ 4 ^Uj 

T 



r 


.4XjIx]I 1 ScJ^>s-oJi ^JwJj5j 

1 


. 4P^AX« i_ -11^"j 

0 


Jilj c^bj^J 4 ^Jj>- 

n 


a ^ 5 £ 

<■ - 1 i^ 1 4 _aJL p 4 _Jj^ j-^^i ^—■a*S”* 4 4_^Ki^Jll 4_>-bxJl ^ 1 >2.13^ 1 ^_Jj^<>jJI ^1 jl-JLoU 

^j,^g*i>o Jjuju c3j_^ 4 J ^jl L<^ cOwU>-^[1j 4JIwLjl^>!j j-oJu cJ^jj^JI 

^a> 1 4 I ^ ■>v*i* 4_b/® I j —a ^ 4 4_j 4 ..^r *? 11 ! wX-j Lp ^^JlpI ^j. a«o« 3 ^ ^ ^ ^ 4 4_Jj wLJl 4 1 4 AI^sj ^j—* 1 .A 3 ^ 

.^L^Jl oVSll j! 4 0 l^-UJl j! 4 0 l;U*Jl ji 4^1/tfl 

4 ;2 

Business Incubators & Accelerator oIp^-^j ol^b- :L^b>- 

4 4-v^»y^>tX^ 03 wL^x^« Ojbl ^-lj^ ĆJ~^ 44—L«l^X^ J(^ 5 ^ 

ji ^ 

iV e- uj 

wU-oJl 4 I ^J^-Jl |^_Pw\Jl ^i^_)l j_ 

f I ,r '. wLjjj L<^ ^L^jUljJL $.li^J! ^j_p ^J| <S^y> 

* ^ <2j \^'j-\ j (jLo-P^I 4jLjUl) Ltx—^>- C bgJ 4_A^tlL<»Jl jU^»J! ^Lj>cJ 

1—^ a ^ w\^jj 4 bft wV»\^>wJ 4^_^w*> L>wO>J I 4-JL.J I ^ 4 0 wU w\.^ti I l—I P w\j 

^c_v?jj J^LiuJIj 4 oL (jtz-*-* iiLift j! ^1 4 ^b>cjJI oL»ji^j 



or 














Ob^bJl JjijjiM :(t) 


l_^jl »Lj*-L>sJ * ' , ^ I^ a 1 4_P^**^s^ ^_Lp (_j^*A_>«Jl 

t f. t- 

[ 4_^J*^<»J| A-jl^til ^3 Gjl—'t^l J> £ jL^O-P^l djl £*^y^>xj l_^j|^ djLjLvi?^ - 


! J L*P*^f 1 ^JJ 

aJU^UI 



Ob-^bJI 



^3 jL±lU! J*)^p ^Ljj^I <w3j_^j 

• Ow^JwL^C-Ji L^4\^nJ 1 




^ ISL/. Jp^j" 

Y 



.AjwLiij jl Aj^Ijj $£-1^ SJjwL>Jl ^jL^JJ oUwL>Jl ^wLHj 

r 



•j4^\ (l) J] (r) ^ sxJ oUjj>JI 

i 



.^j^jj jl L>Ij>5^« oUAP ^J-Žj 

0 


0j_1aJ ^jij_Ju^Jl A ,yg>- J^jliU cS^_SsLi 4_pl>j ^3 jaJz-*jv3 Jl—■' ’j-***a c 

iV ^ £ 

<^, JL-Ll>c^oJ l_gjLaw\^>- ^wLj2j Jl C C ^_lp C ^ ^ g <J*> I *\ -Y* w\-JLoJ 

.(o) ^Jl J ^7 Sj_xaJ L^jU J->- wIjuJ J-ij cSj-SJaJl 4 _jjISsIjI ^^_P j )g;)l J^2 _*j cc3j-w*Jl 4_^-U*- ^_Ip 

ii^JI jUpSlt oIp^» Hl cTech Stars, Y Combinator UJU jUpSlI oIp^ 4 _)l^I ^ r^JUJI 

OASIS 500 

t. H *■ t " " u 

.LgJ^Lio A^J^j l^ilwL&lj !^jyaj l-UJ ?^*)g*,wJ3 5^>-j-«Jl JLo^Pj! olu^l>- ^Jyl U ! CU^tU 4^yg$ 

Venture Capital Funds j^ULJI JUI ^Ij Jj^U :LoU 

^-_JwLŽj ^-ip &jj3 j +,<2*Al <. ^jPjJ&\ Qj) «/0XaA) ^ * /sT ) Cj-^l*^Jl J-Jj-o-Jl ^3 A *,ć> *,<2 OlS " 

Olij C 4_J^S j_^J l—oJL>-l L^jjJ l_3 L_Jlp ^_J I C AjL-£>Ul wlJ! £.Ljj ^-3 aSjI— wL-oJl J 3 (o _«-**->s3 Jl^-^^l 

^*-3^1—wL-oJl 0wL_& ^3 ^ g ■>- wLjp C J^^jIS—. w**-«J I ^3 <2.3 ^ ^-ip J^ <s^>cJl ^3 ^ ^ 4_*P^ ^4_Jlp 

. SwLP wL_*J 


Jj^J ^ o^pI ^1 ol5>JI ^ c”J^r”j ”c^ Jj S;U , ’j ” J.I ff ol5> jl :? ^Jbo Jjb 

.Uis>cJl Uj>J J^-l^ c^.UJl JUI 



















Crowd Funding 

C^jJl 4ŠJ-S ■X «s,r^ 1 1 4 _oL)^J| Lj/w<dJ ^J^_)^<Q«Jl J I 

^J—AJ C^jjj^SsJ] £-il^» J*>b>- i yJ* jU^J L. UIp 

t- 

<J^—^ $jlj—9^1 4- S'y^s>xj^ lp 4-Pjlj—«U* 5>J-JXS ^JPj-XJ 

žSj-b'l I ^ C SJ— P j ^ ^—pbo^cJl 4_J^xSbJ I 4 */3 * >a 

^s>- ^i c b^jlj_u ^ I c L_g_L^Qj j I <. I j buu^^b Žj-SsjsJI q^_uxJI 

co-L-uiu] c-^j lb Jl £_LJb JJ ^j*)bJl j—2>jj 

fm* £■ ^ 

oL^ 2 JwJI J^p O c(Shekra) ^^Jl ^JUI Uli c(Indiegogo) oL^JI oju* l5 Jlp JJJUI Du>b/I 

:^l J^UJI JU] 




>j^dI i(o) J^Lcio 


^|jj>t^w4»b CjiJbdl <JjJ UL-b^U* ^J| LgJL/2j!j c Lg^-jj 3 JU UJI JjlUlUj l^Pfl|j_Uw4 L$b Py 

I U^—j^bo^cJ! ^_^<iJl ^_lp J^ <y^>cJJ I ^ ^ J.* ^ ^JwQ^Jl w>f • Jj—Ufl-Jlj t Uj-^b>-?Jl J^Jj-oJl 


‘, Jp^ 1 

ols.l^-1 


• Lu>»J 1 1 A ^ ^^ ^ 1 • ^ 


^ ^-Uljj 4jbS" 


.^j^uJi ( ^p ^Ijp] .r 


.Jjj^J! ^-^^1 J^ 4 4Jlp J^v^>xj ^jJl JjbJl JjwL>o . 1 


.4»v2JuJl ^ jJj^JI 4U>j>- ^.Jj .0 


l5 _a i—Jjj^SsJVl i-^uJI : ^_bol 


C 


J_ GJ JjlS"— 


Jl £_*y o-P aj 


S,L^ 


JJ_4.SJ Jj j *P U>b>-1 

« . 

jl 4_jL>t^ (Jj_>J J*i ^4_^JbJl 
_* 4_LalSbl* 4__P^^>t^ jJ ^j-J£j .31 

.cu-j/rtl ^ oLu^JI 


CU^^bo^>tjl ^Jl-J^^JIj 4_Jj|^xSb| S yI JJl -j/gi Jl j-^P «Ujl 

JjUI jLj cJJi £-~JJ c 4_xP ^s^py jJLi ^U> C^jj-*UJJ £-UjJ I^Jj 

UJ jt i 

4 ^lJI jl—^_J c ^J^Jj^Jl ^ 4_Jp ^J, * i <2>tJ <jžy^n L^UI 

p 

| |t4^ C ^ I 4_b>-^JI c 4 _a^j^ JI 4^ww*» b^J I 4 _jJJ ^ I 

C 4_jj ISJj I 4_j2j^)J I d wUft^ C 4 ^ 11 (J 1 4_l^>- 

C (^j-J& boJ>«J I I JJ ^ l_>cJj cjbu^^l ^ ^U^j^JI aS^LuJI 

^|jj>t^»lj (,4-jplJj^ll SjSuJI j-i^ cjjLjJI ^jjj '^iJI ^j_>» ^l-^ j-^* (j- 4 wU^I 
* JJ^ ^ ^>cJl -A 4_>tJ^U> j_J"l J^s^l^Jl ^ 

V ^jjUwJl SjSJ (_^j>-JJ 4j^S sJl 4 JCUI 4jLoj>- U^ftb»^?Jl ^j^Jl :>! 






















sj}\ ajuu-i 


li« j-«j Jp- Sj5ta 

? JLpS/I ^ ly N ii. y > 

.oljJ^vo (o) ^Jl J^v^j Ji ž^yal ojU oUJj>JI ^JwLaj | 

. ^y^j{ jl IjU^* Cil«A> JJlj <—>> 

t- 

•u~*j J^U C^ J ^' L5^! 

. LjU^oJ 1 t,_Ji-Ll>c^oJ LgjL®w\^>- ^cJL^ ^ 

^ J^^^jJliJ A../^r>r /l!! ciJ<-\^ oJ! ^lp ^iji2J J^J^oJl!! ^^J^ 4 ^j* 4 !^\ T 

.^UJI JU! ^ v .A^OUI 1 

^ li * 

^ . Jj ^>QwšJ 1 ^ ^1 ! \j\ r *Jft\ tf\ r 

.^jlJISU Jilj ^-UU 4i> j^>- oU" jUol ^ 

c\y*/> j3>y v* 

.J^v^Vi aISU^ i 

? <Ljjjz&y i j*>u Jjj-Ui ^<»«wwo iiu i 


v 


.4j>o1 


j^I^U jUl! ^ j*\j J^j^ 

* 

JUp^II J^^oj i 


.JUp^/I oIpJ«!^ Jjj^j i 
.(^^aLo^cJ! J^ojJ! ->■ 

:<yb lUS^ cijp 

•jt^' ■ 

. 4^xjJl! - 

* . Jj 1 ^ I - 

. 4jj l a 11 - 


V 


on 







^ £ 

^ t Lgj'lP^v^j jL^Vl oUi?b- Oj^ 

SJU - .<l«.Aj»eJt - .<_ŠJ^JI - 


V 


i Lf 


‘((^jlio! J^J j! Jjj-J) c^Jl ^iSM SajljJl j^Ua* j-* 

v*b^>J( ^)L^_JI ^_9 ) Oj LŽ> I 


’l/ 




JwU^4 




.£SOJl Jd 

) 



.JLp'VI cH^L/^L- 

r 




r 




i 




o 



. r UJI JLJI ^ 

n 




V 


J^jj^J 4 JL^ž2j Li? (*\ *) ^Jl <_JJ^j A_U! J_*P j»wLaj 

4^—c (_^ J| L^^cj J^>5^ j— &J l XV. ) 4 cii-1 ^ Lp* XV. 1 I b? - ^ > * C * w*> (^® Ajj ^ *>*> -J^ Lw«*3 Ijj 

.jLlo * * * *) S^U! L>t^ 4 _jwLo! fiwL_& £j~**~* LJlp ^~L) 

: ^ib UL ^Lcjj 

? A^ol^Jlj Jjj^Ll AjilSsj jIJJL* L -I 


V 


? Sl^sAJl jL^ll dr^ 1 (^ (^ 

? 4 JJ! wdP 4^3wL^ (^dJl (^j^dJ 1 .jg^ižll jldJL« L 

























£)UJI (*%&)! 
Financial Statements 


Ji & ^ 

Jj ^IwL_p! ^jloj ^IwL_p! Si wL_*j Ljl>o 

t- 

^a^]\ L<^i c^JL<JI O^j S^Lwwc>- j! ^_jj { j~a c-iwL_^j ^JLJI 

i ^*jjw\_J! !wL_^ 4-Jjbj !wL_& ^ L&^I.AP'! (^ć_aS jj ^ L^pI^jI l—^ 4 _jJL<»J! |^j|^jijlj 

Financial Statements Essence £)UM jtJljiM a1*U 


(.<• £^jj-Ji^< JIj 4_5*>Ip J5"" L^j i! ^JLgjJ! aJLJI ^.jI^aJI J^Ss-dJ 

_ ^ ’T £■_ _ (■ 



^b^Jl ^Ua^l Oli]^ :0) J*ldJ 

^U-JI r UiJI ol;^ JJb 



:ljSM abL-Vl £p 4^4 r^jJJa^Jlj 


? ^U~J1 r UiJl oli^SC« u 

? f u«r v^u^Jt jj bu 


<? 


£-* L« 


V 


V 


























I Oj 1 >o>M j ^Ljadl (J^ 2 -^ L5^ p JjwL^Jl 




'.4->[>-')l\ jj_^p a_jIxS\J! <J*>L_>■ f>1 1^-11 lwL_gJ (iOL^j^c^ jt cC^L^LO' 


ib-V! 

^UaJ! ^jAj 

&' 


(_^P oUljd^l 

\ 


Ol>6^uJ Olx^ SjjjU 

Y 


. ^Jwo>P A^s-CJ Aj Jj>cj 

r 


.A?Lw«^JI i A-JL»JI l ^.j^ ž-^j 

i 


.^jIjj]! AljjjJ^ J^vA’j wbJj>o 

0 


. 1 lS0^L<»wA w\jwL>Sj 

n 



V 


. j) 1 j jJ i d>»J ^/s * a ) 1 

A 


JI ^]l aJL>-IjJIj a>-jL>JI AjJ-žJI oLai^ujlj jiy& 

* 


j! oIJujJ' o- 4 (Accounting System) ^-—vobtJl ^LJaJI o' t <3-_^ 




^_i»P <Ap1_-wwU ^ ^ lp (w^jL^woJl (Jj ^ ^ (JjJJ C L>U^oJ I <wJ 1 £,l_dlul ^_Lp flj ^_x] I 

A jgji^LoJl j—v^^Axjl A_P^»^>t^ Oj - ^ 4 v^»L>s^oJ! )g«ll (jl L*T C 

(X t- ć 

o^!wL_p! j_jp a_>jjlJI A-jlži^u ^JLJI O^j SjLwwc>- jl ^_jj wLjjj>&d Ljca 

t- t- (■ s 

^0>-jL>Jl AoJl I A^oJaJ^I jOUl J^L~j ]hx^ ^^1j> 5-<JI ^LjaJU cA-jil^>txJ! aJLJI ^Jl^-aJ! 

11 S *■ 

A j \ (J-^ 4 ^Jj—wU*oJl wLukl_-wwO *)A-do*3 (. A a 1^3 < W1 cd*> L^9 ^L^oJ 1 (_] .iL_^J C A_Lo-P (J^ Ja * J 

e- 

oLgj>- ^^>lj>5-<Jl )g;il L)j (J-i?* c J50 lJ A-jjUJl ^JLJl jJ^ll oli oUu^Jlj 

^JMJI a^^LuJI 4_Jw\J1j ca__JLJI j_jjLžJIj ca_^j*)AJI oL^jJjc<JIj oLjLJIj a i L 

. ^LJaJ! J^Ss—cio ^_j&j c*lJ^jL<»JI A_jiiSClljj 

s.ljaP^I $A_JLJl 3j_iaJl A_>lgj ^-9 Lft^lApj cA-Jl 4 olij_Ju5^ jl :Lgjlj t_-9^_*j 4 _.JLjJI ^-jIjaJI^ 


. olijj-v^JI ^ i ^jj I 


(J^-^ - aJ^P A_>t«JJ A_J^3 

p 

dr^J c^jj—oJl Ajg ^žjl a_^I? c_3*^Li>-Ij OwL_ft 51 cSj_xiJl 

^ . * 

j5>Jl A_^jlij cJO-jJl A_^jli JjJl A_^jli OwL_& 

iM 

^_Ji v^JI (^wL_aJI A <dli I*—J O—-p“ 

a_^JUj J^-dJl A_^jli j_p Li>J^ c^j^l lwLft c^di^p 

:J^\^\ ^Ap c^U! ji>JI 


0 <\ 





















Income Statement J^jJ( UlS 

4 LfiJI č*\ & 31 C 4j2j 1 ***> 4 4_jw«J Čj—Z3 J^A_>“ I 4 j ^Jž2J C j—^1 <, fl JuS”" ^v^—P 1 

4_^wjj j-gJaj L» ^4_JLJI 3 j_xaJ! l ^^4 >o ^3 c—»o.^ »»1 ^-d! otal^-j! 4_Lli^ ^_Lp 

: jLtJlj c3jL^>- jl ^c_jj 



oLLwwj>- 3J—v^j! ^_Lp ^jSI 1 <JjwLj>J! *(^) 


^wO*>Ljl 3jL>tLx] ^ dU.^>a 

^ Kf* I^V Jlf j/ y *41? ^ 

fiwLjwQwoJl Sj-JLđJ 1 ^_P C 4***)g_ JlU! 4_iJwL« ^.3 C OJ-j 

: \^‘R|jM| i 

;( yl ur t( *\. u/u/n -> /> ^ 



O Lt*s^sJ 1 

1A * * 

• ^)l->ejl — 

U * * 

'^.j£ hy^ 

Y * * * 

.si ( J^ J*>b« JJL) ” 

U * * * 

-o^y v^'jj 

1 * * . . 

. (jL/g .0.3)1 Ol*^ 

H * * * 

.1JJl 5 ^^JLbU^Jl 

r *. * * 

. 1JJL5 $ t^jLigb-oJl ol*^ 

\° * * 

. j!^plJ 4 jIpO 

n * * 

• 43^*»wJl^ ^JjJ^gxJl t-\^g bU 1 ■ ]g*.>*A) 1 

Y * * * * 

.^jJlj (JL,^^.a)1 qA Cj\jJLČ^a 

ori * 

• A^JA^0w^3 


. ^ Y * \ \l\ XI ¥ \ 4^^^!! s c^cjj 

£ Jj ^ 

4-JU 3lwLp| ^_*P j! 4_J3l*^ ^_*P LaI $ 3wLP c3j-^ JJ ^-Jjil ž\-PyJ % )l 





















J*-OJt £JB 

j»r« n/u/n o/iJi ^ 


<yo* 

0W>l 



: obuJ' 


i* * • • 

,jU^oa]I olx-w« 


r *... 


V * * * * 


lOtaljjVl 



: otijj^Jl 


Y * * * * 

. A ali $,\j£t 4jii5\J 


U * * * 

4jL15\j 


T * * * 

.Si^Lds^ ( j^O*^ JJLS 


U * * * 

•o^r 1 s-%; 


U* * 

‘^ji^ by^ 


^o* * 

.j^>\j ajIpo 


n * * 

• k*L«y^ { _^4^vovJ i IaJ i ^2^J> 


1A * * 

• ( Jl>S-<J| jL>sjl 


ori* 


Mit* 



> * on. 


£SJjJi ** 


; ^LaJ| l- aJ^JLuLS! Jj>-w\J| 4^>jlS ^lw^p| JaP 

**> ^_il! a_JLJI Sj-jaJ! ^2_^j oIjL^->J! ^ 

.j^ji 


t —$j Jj-jaJl oj^es :!!!4_**£ 

Lgja_wvjl 

^ cLj^« Cj\^\jJ S ^\ 

^Jl Jj—v^jJJ cLg^ oi_jjj^2^JI 

. Ojl_ j! C^-Jj)\ 


j! o I ^ IjjI ^Jl oIjL^>JI t_ A>A <yA J . \ 

aL^o! cJ^-w\JI 4_x>Jli 4 _jIJj o!jLww^ • V 

.L^co^- 

J^U- ^L>kj| c caIjI^o- ^\j^\ . 1 

_jLv^ ^_Jl (Jj—jJJ c I O - ^ 4 < *-*- ) L^J<S|^>oJI ^y-^J>y-A .0 

s.i .1 _ ,.» 































t £_3 Jj C^-*33 C { Jfi- '*&> |*J ^1 C-v2J \g,\ 4_*Jli CaI^I^-Z^I ^Ij^I ^-Sj - 

.olijj-v2^j obliji { yj* l ^ >o Loj 4_JLJl Aj^JI J^w<>j>o ^_1> Ljf 

jl (^jL>o jl $AP^J ^JšjJl ^Z 2 -^ cbl^jl ^jJ ^ - 



4^x*pj :(y) J^Lxo 

cjLio (t * * * *) jU^iJI ^ ajU^ c^jIS" c(^) JLuJI ^ l5 ^L2- ¥ 2>» £jj-^ zl l5 -^ < 
oIjLwwoJI 4_1aj L»l c J^o a-aJjZ^ ^-Jp p-[y cjLio (o » ») olj^-d^J! J^L> cJbjU^ olj cjLlo (Y A * * *) 

• 1 >0> M C j_J lZ |*-J JLlJ| ^3 

e- 

Jw<*p 3bol “I 

? Jpo 4^jZ? ^Ti "S^ 

:^jo\ 

. jJl 2lJj, sb — (OlŽjj^Jl — Obij/^M J^P 45^X5 


Balance Sheet a^uJI A^ijjuJi . Y 

A_)jJ L» ii C Aj)L>- { yj* A_liU AJ^> A_>LgJ ^3 bob" C ^jZZaJJ ^JLJl $jj_^ 

oUlkJI o^ir clg—bJi^dJI oLJU^ ( j_^ obj_>-j-JI bJ-ta ^Jp L*j ca_u*^ aJ^^J 

J, A £ 

> i>JI a_xZ\3 <Jj c czL**(jxIV(j 4 Jij—v^VI) : c 4_^Jj oLs^Sb* a_j^Aj LgJj cj—JJJ jl 

: ^jL Lbf 4_j|j t woJl bbl*^ ^_p j-^jj c^JbJI 

.a^JLUI + oU(jxJV( = J^Vt 

f t- £ 

(J^I-Lj>- V ^ 4_>t^j c I L^JlP j)^a ,wfcO ^-^1 3^1^^^ C ^La-* 1^-^I L-Zlj>cJl ^3 l—gj^-lj^l * 

^J-*1 C^JjZLu<JJ jJJjJ aJ^-^w« 4_plv2^l LgJP ć)l ^-ij^Jl Z^J 

^ * £ s j, * * 

. J^j>-jJI jj_JL>o J^t“l sIZaJuJI JL<*pI jl c^-pU^JI^ ^ ^jjil j}-Ji?xjj £^J! 

p p 

A_aJL« 4_aJwL^ ^ 4_jj^l^oJl Zj> A>~*j l-^ 4 ly^^I ^L)*^ C ^ 1^^^^ Z^ 4 1 <_^ZL>sJ! ^3 L^«l * 

iž 4 f. ^ f. 

J~owZZj <. 3jlj_xJJ 4 _^>-jL>- 0 U 3 JJ L&^lj—vo z-^J cA_žjLv ZjIw\_j>-I ^_p 4£_Zlj ^jj_Zu^Jl ^_Ip 

c3j-^“ ^1 A_iU?l c^lj^JI 3lwL_p] aJ^^J ^ ol5^_Z» ^ IjJ^ U^L>^I JI l5 Jlp ^j>^)1\ oLJIJ^ 

C cZl—Jlj^oJl _a^o^- w\jwZuJ wL_*j L^MJ ^ đ^j ^_jJl c Sl—ZwoJl cZl^ *TJ* ^ ^ I -z 3 ^ ^a 1 a I i 

.^LJI a_aa^juJI ^Ljj^I a_JI Lilz^ c4_S""*>ta ^jlx^JI ^^.ju^JI JL« ^Lh 






£ £ £ 

C—J 1^ ji Ij (^J 1 ^ ^ *1^ C ^~~t^ A * ?T **.bj 1 !^J~^ **> ^ Ij wL_JJJ ć*<S^oJ! l_.✓* 

£ 

. ^ A ^ ^ l_Px^v^ ^ ^jj\ 

:5^ 1* cr* 

£ ^ £ 

^_Ip £-\-) j ) 1 \ oL^jjjj jl oLp^^Jl - (olij^^J! -ol^lj-j'Vl) + 3 j_xa3I a_jIJj <JL«J! — a-jS^LJI Jj_^>- 

:dUi ^ ^1 JUJIj c i3L^I + iiSCJI 

(^A* * *) ^L*Jl A_>LgJ AjUljdl c^-*Jjj cjLlo (V* * * * ) oj^ii JL* ^1^ jL<kj^l I Ju i(y) 

^c_j^1 ^JL^j cjluo ( 1 * * * ) ^jj-iuJI aI^^^jJI oLpe—w^<JI ^JL^>-j ^1 ^-i cjIulo 

.jLip * » ») ^_L ^l_*J! A_>Lgj 

:^i 11* yt z\*Ji :o^lJ( 

.jLp ("i * » ») ^Jb oUj^^JI jl OwJlP li! <.Cj\s\jij\ A^J 

. Auli AjL^J A^SslJ! i^jAs>- . t, > 

£ 

.^lxJl AjI^j ^ J)j^')I\ A^J 

:J^J! 

.olijj-v^JI + ^jji! = ob^l .! 

.jlp ^0»»* = V * * + V * * = 

.ol^tu^JI — ^j^J! "I - 3jXaJ! aj!Jj ^3 JU! <j"L> “ 4 jL^J aJkLJI (Jj^jL>- • i ~r'' 

.jU ro... = i ... - <\... + r-= 

£■ 

.a^SCLUI (JjjJL>- + oL*ljJ*i!l = ^l*JI ajL^j ^ ‘UJ . 

. ,Lo or> • • = r<>. • • + u - • • = 




<Qj^\ Zj\j~A :(r) i»LSJ 

0*!>b^ ^ ^ 4>-^>tS_uUJl b_bb>iJl SJ bJ—JI 

Jj ^ & 

AU^Jl A_jL^J C(jl—3 jJ! <^JLjLgJ! 3j_gj>- s y A_jj>Jl 


nr 

















£JLJI 

<wJ Lvts^eJ1 

j-L«JI 


^ • • • • 

.jj^jžj oIj! ™ 

ro • • 

. Aj JJLs 

A * * 


Y T * * 


r * * * 

•J*J " 

T 0 * * 


o . * » 

.aJI^ ^IjiJ ~ 

V * * 

. ApL^j 


W * * 

x.u/u/n <y JUl 


:liSM 

(■ 

? aSILJI (3^-a^-j oUI^JNl ^.Lj ^5" 

? (^r cl) I^jjJjJl liU 

:atal ^jwUjl Aj^JI A^j^*J! Ajlj^Jl < _Jl*zS' AiL*^j 0 ^ 


A^JL^tM AJ^pcjl 

j»r* u/u/r> ^ ur 


iv 

££UJI (i^j oUljsJVl 

6^ 

</&■ 

Jj^^M 



:oUljs)V( 



O^jI ž 



4 j jJL; 












ApU^j 



:a! 5^UJ! JSjjb- 



Axj 11 ?j 



JUl ^ 



AJjj^a 



: a^SCUJI JSjJi^- ^j**^y* 



jjSCpj oIjI 



: 4^01)1 oUljsJVl ^JL^-I 



:Jj*>Vl ^JL^-1 


































:^Jb UL« JivJ t4-jl^-V( j-^j Jj_?- 0 jJb ^ 

^ A-J b clJ bL<*«P ^P AiL^> bJ C ^*JJ Lk ^ I wLw*> ^J^LoJ I 1^ c I ^lp A-j^j wL<»J I ^^wwO I .S b ^ 

.Jj^?N! s^ .A^SvlUl JSjJb- i 

.OjiuUJl * .obl/tfl -r 


^ bt^oJ 1 ^\ Jž2jJI A^JbJl C^bb-*Jl ^Ju^>c-wwU bb Y 

. oLL_*Jl v* .0*>b-wLjl 1 

. Sx5>-l^Jl AjJJtJl s ,oL>j>b-<J| ->- 


? Jj^Sf! ^Ip iii.Nl ^ ji*J N L^ ^ r 

. oblici - .<^l> i 

? L?oj ^sJl i3lsJt L« 1 

.oUjj-^Jt > ota^jVl .oUjj-^Jt < ota^jVl | 

.JjbVl > obljjVl - .JjbVl < ob1y„Vl 


11 . Sir J> 

. 4 JUJI ( 31^1 - .^U^JI f UiJl - .Jj^Vl - 

• ^ ^UiiM oUj^< j^jl 

£ £ * * * * * t * * t I ♦♦♦ I # ^ 

j^tj jt 4^tj—>( jt 4<-^Jj— sA4 j( C^tj-SM j( 4 J—s^O dU^I ^-9 S^jljJl :>J-J«J( cJj-JLy2 

** f ( 

»(d^bj^c *»*>. ^1 cJLJI 


v 


V* 


‘u- 












iul^Vl 

* * fi 

JuJI 



. J^s-oJl $.1 j^ 5" Sj^jli A*«~Ji 

'i 


.Ju^s-31 AjJJLj (J/^ 4 j^->ol A-«~Ji 

Y 


.^j-dw<Jl Sžy>-y> ^j[^2j 

r 


^lp b Jjj^j AP-L/2J A*o~Ji 

1 


^ ApSjiJl AjJJL) 

0 


. ^1p apLs^JI ^jljjj^ *A>-I a*«3 

n 


.(^jL>tx]l S--3 JI A^JJU £_ib« 

V 


. aS3x»j jLaP ^IjjI 

A 


(Y* * *) cjLlo (b % * * * ) a_JLJI 4j^JI 4_j!Jj ajL^J Jj-y^I c^*Jj 

L*l cjLjj^ (* 1 * » ») cjLjj^ (b o % * *) a_^< k-i cu—*J j ca__JLJI 5j_iaJI j_j>-T ^ 5 —cjLjj^ 

^£-lp A_a^Ia^I IjLo-^wv*>I ^ A_jIj l_^Ap C^LjJ^ ^ CI^—<ćvJI Ij|^-> c *^woJ \ 

. 4_jJ LJI £j-ZJi} I ^j-i P ^J|j—JU*oJ I ^Jw<^P A_>S»CU Ly^ w^_J As>*J I J) l)g>oJ 1^ C ^ L_*J I 


V 


:f\.u/u/n ,y 0*>b>s~*< <Lj*bl1 obL*^xjl a-LvSjl Oj^Jš 


V 



uLm^J! 

jJLJI 

uLoJI 

Ao . * * 

olx^ 

^O* • • 


n *. * * 


u* * * 


0 . * * 

aj JJLs 

^O* * * 

j AjIp^ 

r • • • 

olj^bds^ JJLi 

r* * * 

oli! 

0 * * * 

Oj-^'A 4 

0 i , , 

ApU^j 

0 * * * * 

^jL&p 

\o > > 

u^/ 


JUJI ^ 

To . • 

OjAjb 


r^/b CL. Sir JL?- :^jJLJiJ!j 

•~o-" (/^ i 

(■ 

^UJl Aj l^J 

. J>UJl Aj L^J A^S^LoJ! <3 jJ2J>- *Lq^£ ->- 



































SjbJ 

Operations Management 



_^wL>cJl o^bl Jioil 


* & j 

i^_JI 0 LIL 0 JI Sjb! >X-*3 

j * A} 31 (. < —^jl ^jlj^JlfT ^4_^wL>cJl Jl^pMl 

c oijl.*_*>vJ 1 ^__)L» a ' t' ^ 4_>3L<a»JI »ww»JI ^l__i)I djbl l ^>vsJI ^ 

t- 

o^b>-wuJI ^-i> oLlL>-*Jl c1^>Jlj coLfVl^ 

C4_JU^ 4_^J& oli CjL«J->-j ^_Jl ^1^<JI 

* ' * ' * * * 

^\s> SL-juj^oJI ^\ ]hi (J**~£*J £j—>cS"” I ^)Lj L<»J»P 

1_ Aj ^ __wL^*i! Sjbl_J a a li 1_<>3 C 1—^ ^1 w^!l 

^.l^—JuJI c^LJ^-p Sjta! ^ L^j^j ^_xjl <_JLj11^J! 

^ 4«b bjvJ I ^ a A * >r ') ^j—3 ^ ^ 1 


Operations Management Concept o£U*M Sjta] ^gjl* 


5 J b ] 


cjJl V< 


c j! ^LjI ^-Sl ^ žS^\ a_p^>^ :Lgjlj 

:^l JbuJ! JjL* oULjJI 

Lj (^JJI C )^>o>ll l— \*/ 2 a ^l_£3lj 4Sj_Ć*> Cl*w^l3 Y * * 1 ^1—P ^3 • ( ^ 

jj_Jl JL>-j ^Jl J~*Ip (t© * *) A.J i] j^» 

j-g-^ co3wLjcuJI Lg_p|ylj (cj^jjj) 

^ wL_)wL*Jl 4_j3 wLj>-jJ 51 c 4_S^>tJl ^j_P c ^ ^--3 

4^_v*> 1 —^_JLj Jl Jž^j) )^>- 

^LwwJl a_j^Aj J—c^_jj>- c^j— aJI 4_^p-l j_LT 

^ij $.Lj j%w 

^]l_Jljj C Ajlj (o A) Jb" 4 JJ>-Uo Aplu,^ 4^5-jJl C^jLgJl 








c a »Lsi (V* * * * ) AJjS'L* 4jj>-LJo J5"* ^Ij L<Jp t 4 jj>-L^ (^ \ * * ) ^_> JS*" AJ^^žj L* ^_Lj 

<3wL& ^_Sj ^jLjT L^H t4-w*j2j ^_Jwv^<Jl ^jJ>^3 ^-J^JLil ^4 ^j_Jw<Jl A/3iJ A_j*Aj (J^Lkj iJ-ftj 

? ^JL^Sj ? 4 _žjLaJI lIU^j 4_^j>s^2J! a_S^>JI 


j^p ^3 A^>Li ^lij! j^Ji?>xjj c aj <3L>cJJ! ^1 (jl 

^pJlJl c Computer Aided Design (CAD) ^paU! L>-jj^j 

:OLL**Jt SjtalJ coLL^aJJ l5 1p j^S^JI dUij c Computer Aided Manufacturing (CAM) 

.jg^)g>dll ^ 4»Jpli^ s$.liSsj ^1 ^Jp 

.ollU^JI ^ 1 p Ajli^Jlj S^LaJI^ 




>• £ ^ P 

.^cjUIj 3j^>JIj L-ilJj&Vlj J j& aJpLlSI Ul c 3j1^<JIj jaJ^i S^LiSsJ! - 

(^1 J^jA*j jl jj^Jad c_3j_^1j>JI ^Jj>t^wO <_£JJl ;^ows^x]l 4_J^P ^Jl (CAD) jU^-l - 
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C A_j3 Jj3 Ujljj_>t^ tjlj-J? jS'\jj cujljl^-^w^l 

A ^ > uJ 

jLo-plj A_J ^JuJJ L^wwol i _^jl 3wL^“ ! L-Jj—Ufl-oJIj (A_jwL>- oljL— 

? bUj ? šjUJ' 

? AjuJ^JI U-j3 AujjUJ^I SjUtJl JlSJul U 

^ L^-3 Ow\jJj>- i^jP^ C(3^~) AujiJiSJ S yI OjUtJl JpUo *\ 


^J-^Jl Lgu^3 ^3 AjjjjlSvJ^I SjL>tJl j^Jlp ^3 Lgjjljj ^_Jl olu>Ju<Jl jl J 

oLj>JjL!I flwLjfc jl JžLU^*>lj LoJ" c oluy^Jl CA-loi^l ^-LwJl I—CUJJ—uUJl Sj_gJ>“l 'J^ 4 CAujJ-žJl Au^LJI 

A_>-j 3 ^3 A ^I uJL_>tUuJI uJjl AU ^3 C I ^UU»3j _u A_uL®w\->JI uji—>UUxJl3 J ^*** A A_jjiSUl ^^3 JJ^I—Ail) 








jj L-* *j—X$l 

oLdob* 4 _JLoJj 4_j*-jdj 4 4_ojj£$\J^l! 

V L$J U.UJ! JL^pVI 


^ ! ^J«/®1j aL^>oj c^* l*S^ 4 ^qJ&j ^J.£ | ^\xx>«3 4 ! 

aJj^ a «j J^Ss—do cLl<^J £-lj—dJl jl £_*J! 4_1 Lo^P &\ j ->-\ 

l^LpJ ^1 4*^_d« OjL^Jlf”” ^oL>t^uJl ( j^2_*J (jl Q-p~ '- \ 

J L) LoAp (, JSL^J Jj_JjlS L-gJ U^2j] 4 {j-^J (^1 

. JSs-do ^d> di (^idJl 4 _Žj^L?j 44-Ji^Jl A^j^Lpj 40jLi>-1j £c£L<J! 4jjU^) ! J~o~do a!L>oJ1 


4»_a^jJ&j jl L*li 4 L_^_a£ 4_4_>-jd 4—*_ 4 ^ ^-Jl 4 _fl_Lv^J 4_! OjL^t*]! ^)l 4 l >Q »^ 

\ ft 4 dL-4-J^lb ^ lp 4«JL*3jJt 4.^-jd $ ^-IS" J5C-do 4_jyo.ij jl 4 '^J>y>- jSL-do 



.AjuJjjl ol*jl l(^) J^V-d 

oL^J! OjlJU* oi c-aJl ^j£$j\ SjUJI ^JIp iJLJI 0' ? J^UJ J-fc 

£ £ 

. £. I j «dJ I Oj d Lj^ I 4 _*j 2J^ ^-i ^wj I 4 _a^*sJj _**> ^ 1 ^ij *dJ I Oj^_^JLoJ 1^ 4 I 

!^j!j Ldf 4 ^ 4jo>» Choi oLdol (^dJl 4ci^l^54u^oJ! 4d^3vi! ^z-^papS 


j^ir 


cslrT 2^' 
A^OjJI 


(^aUJI)^aUJI 





AjOJlffiJI Sjbe^M 



A;w*JjJl aJLaIS' aJU^JI 

/ 


jjUI Ja^M Ja ^> ! ' 


Jfi-vOjJI 

“ >li0b 


\r 


.iui^l ^>-j0 


aJji^S sJ^/l SjL>od! *(^) (J'^^*’ 




























£ > £ 

^)\j L* 4 l ^ >3 AJktoJ&jj 1 ^ v*vJ^ ^ i I djl^cid! jl ^J^-£sJl j-^Js 2 J 

:Partial E-Commerce £UijJI £jjj£S\JV l Sjbc^M . ^ 

4 4_*l^*Jlj 4 ^_IL<J!) I (_ 5 ^J 4 A_ : woJ^j| ^j-)*X*J jl wL_*J ^.3 4_;y<>J^Jl j_^J Cc_-i—lw\_gJ l_A3j 

J^Ssjj 4_^j^?c<Jl ^J-jUl jl_£>o 4jli c^Jjj^SsJl jO%i £-*}-* ^ 5 -^ Oj“L) wLxP 4_Hj^L?j 

o*L& cq^jjJ! jJ J^Ldo ^wJ—wwj ^JjJI ciJJdSj (wJižJI 4_1 L^p 

. ^J^>- J^s-JUj LloJj _L*j aJIj>JI 

:Fully Digital E-Commerce J*IS" JiCdo aIJjJ) 2ujjj&y\ SjbcsM . Y 

^ e- ć * i * 

(.VL*3>j Qj_S\j j! 4 xL*» z\j-^ • L ** 4 3L*j^fl ^3 jJJj ^Ji lw\_gJ La3j 

£_J ^Jjj^SsJl £_3 j^ ^-Sl (Jj-JjJl <Jj-J >0 J-JlP : *)\jlo3 (»>X->-\j j! ^3 4_loJj 4 _Hj^L?j 4 4_loJj 4»1 LojJ1j 

L^j^SvJl ^.j ^3w\JI 4_1 L>^p J^Svjj cL^3jj^S\JI c-^Lx5sJI jLx>o 4jli 4 ^-l<J^j! 

^ 4j^»3^J! 4_>-j3 v__^~^vj>- ^3 4^jj^X^sJ'VI S^L>txj! < _Jl^' :>! [ 

4^jy>- jl A_j jJjid! oLiUJuJl 4 JjL1JIj C oljJlJl wLj wL>J! 4_1^3^Jl 4_L»15" oLdJuJl J ? l*J ^J—& 

.4_^JlxJl 4»www3 Iax 1 I fij—4 >o>J 1 I 4 l - fl l^NJlJ I j3. ^ cJ 1 I 4 4_a^>3^J| 



f- 

E-Commerce Business Models 2ujjj&y\ Sjbt^J) ^oU 


Coogle 


facebook 


THE cCOMMERCE BUSINESS MODEL 


fulfillment 

b> amazon 


ebay 


e. ^ e- ^ ^ 

4dLjUL<Jl ^jJl A)g Jui^h A_P^oJ>t^ :4jL JLo^P^I 

^ 0 #. #. 

4 c3j_^-3 ^i^<>JL-v^ S y$.L j2^J! l ^3A £j ^ *^6J 4_P^->c^oJ 1 Oj-j^1 

£ ji ^ 

^ i 1 a 4_^wwOj ^jL^o^p! ^3 Lo*j C|^wj>- 

4 (Revenue Model) bv^l 4 SjL^Jl JL^p! 

: ciJJi J^Uudlj 














I SjbssM ^ £iU £\y\ :(\) J*ldJ 


*LjjjZ^jy\ SjL>d\ 4_l*lxj| oLdJw<Jl ^j .^oLoJ ^J^jl J^LjJl 

:l«ibU! 



^oLj ćr 4 J^ 4_uLJf ^wLj^ JSLdJ! J^»Ij i^j-JlJs-JIj 


C' 


3L«JI 4_p^o^» Ql^jjj&>y\ SjL^cJI ^ (Revenue Model) £Oj_^j 5' c jjL^JI J^LdJI 


^l^_j| ^oL«j ^J^jI (^Jlj^j i\ <LljjjzS^jy\ SjL^tJl ^jj-Ji^» ^ -jj>- J5" <.4_JpyjJI 

:^jl L. ^J] ^jj£iy\ SjUJI 

j_^p J^L>- L^tal^l ^_Ip sLdjw<Jl J> *^?>o :Sčtles Model oL^w<JI ^Oj^o j | 


SUBSCRIBE 















































































J_^>o : Subscription Fees Model <-> 

^ jj ^ ^ 

cI j^ _ oj £.1^—c 1 —A_j^w\JI cl^ 4 l5 -Ip oL-wwJl<>J! 

c ^Jjj^jy\ ^Jl Jj_^-jJI J^liU <.L^-w- jl <.Lwajj jl 

J2jLv-^JIj coLjjjjJlj <.4_A^l*jl o*>L>s-<Jl olSl^LJd :Jju 

J-^j ^1 aJj^JI j-* cL^tal^l l5 Jip sLL^JI :Transaction Fees Model o^UUJI 

1—<id5^ cI a_J j^s* ^ >*_>- ^_!Ip (ebay) aS^—j* ^J —<^>*j cl _^_jjj ^wL_p —^vj>- L_^_Ap 

. cijl—1—d^olj 

^Jw4 j^y L^bl^l l5 Jip sLLdJ! :Advertising Fees Model oIj^p^' fj—j gh-** * 

• (£j->-\ c^l5^-dJ a_jjL>o cjL>*)IpI j-djJ a_j*)IpI 
L^tal^l l5 _Ip sLLdJI J^a^j :Affiliate Revenue Model Jj^aJt ^oj-^j _* 

^jjzšsJ % )l\ Lg_*S^* c aJ^L^J! jj-Ij Lg^Li 4_^t*x} 

*L_^J jl J^jliL 4 } 0 ~^ 4_^Lij! c AiwL£^~^ ^Jl 

. oUcwaJl ^ 5^wb^ 

Electronic Intermediaries 




5-l^dJlj £-Jl 4-lL^P J^—wwO ć^—w>o C^Jjy^sJ^I £_jU! J^*J Č-Jlj ^Jj^SsJj 

Infomediaries oL*jl*^ Sj^L^^S"* 31 $a^j^S\J^I! ^JIp Lj^>- gA)g cA^jj 2 ^Wl 

d?LjuJlj c ^J^UJ L>lj^JI -LjJjJI jJ^j L0- 4 ^j_o 



o%$ :(r) J*UJ 


3jLj>tx]! ^ 11 p <L-Jjjzš^y\ a1?Lw*^J! wLji^i l ^,1 p £.L_ij ^^_ii! Cj—jjL^oJI _ a A__p^»^>t^ ^_jL 1 <>w^ 


I (JjjwL_>cJl ( '—^—0w\—)li \^ ^ * L-Jj) 1 >o» 1 


b^\ 

* * fi 

jUuJt 

r^» 


• | l l^J 

'i 


• ^cJ 1 

Y 


.oL«j-L^JI 

r 



1 


ollL»^p s^-US" 

0 














VjJi cs-ljs— wLjI^JI wLjJjJ 1 iiljjfc j! cj^l—*J( ^££—*J 

^l^—đJl ^_Lp L»Jv^ C ^J^l—JU^oJl i^J~^ 3^—£^*-Jl I a ^i^oJI Cl^ li&J C (.** - ^*cJl (^fl—jJl^NJ <d«ol^_J 

.^ JjS £Ml oLJ^JI I ^bl—&>ol ^j_p 0 ?$ c^jj^SvJ^I JJ&l*dl jJ^U^ o^Ljjj J-j^juJ! 

Lžjwb>- *ASJ-0 wL^xj ^_JI c~JI 4_JLo»p s^LaS"" S^Ljj Ip oj-Jjo-^J^ l J)g ^jJl J^^*j L^S" 
oblj—JI c£iJl ~JI j_ftj CjJ^cuJl jl (Electronic Dynamic Pricing) ( ^j J sSvJ^I ^^-JLaIjjJJI 

C ^_lcJJ 4_£>-b>“ —^w^>o c JLJ^a JSJ ^c_XlJl j*-*-* Qj_Ssj č^—C A-Jj^SsJ^I cJg-l ,1? Jlj C-^Lv^lcJlj 

. (<j^lJu-JIj 2_jUI) Jj-^JI ^il^J^V 4jv?jliJI 5^__žJI <__j*_~J! (jl ^1 ^^_jUI aJU*- ^oJJbSj 

* * s. t. I i 

Lli^l j _xS’’"| ^ (Bidding or Tendering Electronic System) I obbUJl jl oL^SbJl ^L)i> wL*j 

<JI»j>oIj y cJu^Jl ^_iS j 4_*$j I S^Ljj^JI |*JIp £—Jj J^Jdo ^w\j>t^_^Jlj c a_Jj^5sJ^I J?Lv*^Jl ^_Ip 

JJ^ w\-JJ Cb —>o L I J-JI ^j! *■ ** J I * Jl i>l l^? i ^_j| _Ijž-J I 4_^w\^Jl ^1 4xJJl ^1 

Jp^j^ c a_jjJlJ^J| o»wbJl jl a*L*JJ j-d^>JJl ^ 4_p^o^» c Request For Quote (RFQ) 

J lo»11 ^| 4_v^jil-^Jlj _AJ ^ **^ IjCLa _*Jlj <Jjj|j_Jl ^Jl Oj_J-^tJl Oj“^JJ__k j Jg,3l *^)l^_^1 

: OJJ-^ ij-^i (^5-^ J^JjJlj (.^XjL* 



JflD^ 


, _ j ~- •*- ^ 1 


rW 

jst^ji iJŠl 
C.1 ^-r» ti -i 


.Zsjj£S)\ olflUJI j\ oUiUJI ^ :(r) jSji 






















sJ}\ SJUU-I 


fIJJ 

b UL« *ub>-V( y*j Jp- oj\s 

? A^jjjz^Liy\ ^lj <Ljjjz^jy\ <_^S\ji ^^ 

.4jwLJuJ! :> .ilgi^l ^jjP ->■ V .ilgi^l 4^ | 

? A^jj^SsJ^/l ^ilj^Jl ^Lj ^xSl JIaI5^1 jlJ^IjI ■ đ *. - ^ 1 1 t w-^ Y 

■ AjjJidl i .aLJJI -?- .3l«ijl v .3l«ijl j 

^ coVj^p ^Lp i 7|~L« v 

,oU~JI a .olSV^I - .aJUNI ^ .o}W*Jl p^j I 

^jJj^x5sJl £-Žy» ^Jl t^j-Ji aJIs-I JwL) toVj-^P j_j4p al—•i-A»Jl 4_j# ■/»'»-" (_$jjl ota^-j^l J L« i 

? šLJu^U 

.a!UN 1 |, .o}W*Jl ^ ^ .oU^Jl V .oiri^Nl I 

SjbcsJb ij^aUl U 
?t^";.o.?j i?-j j i A^jjy^jy\ Sjl^ssJl Jl^S)! U 

. s.U k*Mj)l jSiji ja Ujf jTSI 

jupVij b^ o* u 




V 


V* 


i U M 


5 U"' 


,- ; 

oUu^JI J^i ^ L&jl^j j^-J cAjs-jJ^ll ^yJ* A_P^->^4 ^_Ip JjwL>Jl 

:4J ^oj_^Jj <^L>ts]l J^LiuJI (j-^j ic-^jJJ^Jlj (wij— gj 


V 


p 

kb-Vl 

* ' a 

^jU^I Jslidt 

(^J* 

.o*)^l*-«J! 0& wUUJI 


cL^jjIjjJ L^jL>t^ ^4^ sLivJuJI 

'l 



• l ^ J L C aJ^^J 1 ^J. ^ ^ ) 0 1 ^ L*3 

Y 

. olx-w-<Jl <3~J^ O^ 


^1p c^>-l oLdjuJ ob*>lpl j-dJ JjU- 4 cJjIp SLšrfjuJl 

r 

wL>eJL^w<>J 1 ^jj^>sJ ^jp «AjL*JI 

•>■' £®r JI 


^_^<»Jl (Jj_3-^ t£.l_JaP^ll (Jr^ 4_ _ ^-~ 4 ^ 

1 



^Ji c ^_jj^S4i^l j_aP a1?Lw*jjJI jj^-> sLiuj^ ^1—^ 

0 




























Electronic Promotion 



C OL 


/A 4—1^ ^ a ii j 1 _ č*£j Ij J^a|jP ^J_^A w\_*J 

^.LL Lg_pJj! <*— £*^k-z>-\ ^_Ip c^Lcaj^L! ^_j aj š\ (. \_^_L?Lio a—^^J? j! Lgpjj ^IS”” L««.^ 

^.JfcLLoJl *■ **-Jj L < wL_^ ^ Aj 2 j (. S*,oJl ^L*jI I Lo*^ (. 

jj £■ 

■*JI ^ ^-J^I ^c- JJ 1 w\_XJ ^in** - -Ja^N—»»»^J C A*aw\^^Jw»»vvOnJI A-A^^—-s-^.*‘JI 

c^LjjiL! ^^Jlp JL^p^I _Jala .S! cci^_jwL>tj| ^_&! 

1_1_^jLLo-P A_JpliJ!j oj_aSsJ! Jj .J>o c3wL_gj $ L-^lS”" A_^iJ 

L& 5 . Ljj L&j I dL>o >i c a*u.L> o^j _ j ~*~^ ^ji ^ j ^ 1 ^ ^ ^ 

La IJ-& ? ^Jjj^jy\ £e_jjJI CaI^J L^j ? ^JLLSl oLj>- OjJ^ Laj ? ^Jj^SsJ^I ^-JJjJb ’J Jl Loi cJSj-^JI 

: ^"Nl j^Jl ^_Lp c^jjJ! !wL^ ^ 4 -JjLj 


p># 

0Q *> —O 


E-Promotion ^jjjsSOVl 0 >jjxM 


wL_*j 


^—pLS'^/l JI 1 ^Jp ^_ j<j ^jJl c ^g-Jj1 ^jj^j _«-wJl jj^oJl j _v^Lp wL^-l ^_j \ ^__>j^J! 

^J| ^_g_*$w\J c aJj-aJI j—oLjlj ^ pLIIj ^_g^A*)\p| e-^wL_gj ^^j_ax5jXxL! ^w<LI ^^a j_^LoJ! ^JpLJI 

4__j j aJ I Jj 1_v*j! J *■ a ^ i_s j—^~ ' A -* -ij a 11 i. „ J ^ t * ■ j ^ ! ' aLL_^v‘ ^ I wX ^ *■ .. a) 1 i i ^j 4 A - * -) J_j *J ^_Jww<L I ^ J ■»■** 

£_^>jJ 5_J^I A^l^jJI LJUJIj cLft^Jj A-ljjj^y\ oLi^LIj 



^aJb :(^) SJb- 

A<wcX—«»vJ 1 4_«J Jxl I ) ^LL I LjO ! ^-3 A - * - L - 1 .1AJ I j - L ~^ > ~ 0 l—vvs^A JwO«^J 

a Ljj 1 lwwv^wo*JI a ^ ^J *a l ^ 1 «>>a oL*<w\»wo*J! ^ ^^w\_^j a ^jL p 

j p a -.-^ ^1*a11 ^ <vj ^ * ■ ■* *^*~ L ^ ■* j^ i j 1 - <L/ 4 a - 1 ^>. 11 i. „ jJ* -.^ll J^\__^- 

oLljJJl J-A ^iSJl CU^»li i] ^aL.L .JuJl LJj^JJ AJ!j-dwJlj Ajjj^-dJl 

^jj2_*j ^jj c a_^jj _jioj _wLjii! ^jt_dJ! olj—ili Ja_Jj t s_^ v ^J! 

caLL>c^<JI oL>*Lw<JIj ^^<JI a_žj A_^wjjj oLpL^II 









^ t- y * ^ ^ 

cjj \j*}\ oJ-^J p ^ ja>- oLdd* Lc /V * c-JjLaj *L_~*jj d^LdjdJl * > d^l— 

wLjwL*JIj d*w*l£ č-^“ cLgjjbj ^.IpLaJI J^?I^JI c^jj^So! ^c-jj^j 4_L>^>- Jj*>LL?l oLdjuJl oj^i 

t- 

: l5 _^j <.L^iwUfe ^^^>0 ^LodsJ aJ^oj^JI a U AiNlj ol;ALJl 

t- s ^ #■ 

sL^Jl Jwgwwio d-> I—^.Lda^ ^I I—^pI^jIj ^_pL<»ji>- v yI ^-v^l^^l d^lS\^-d 

C^_£^<Jl j 1 g đ.bpTj d^L*ji*c<Jl £_x>j>J ^j-ji^lxJlj ^jJIjjJ! ^j_j Jd\_du J^plid! C^-jw>o 

. ^JljjJl 4_^ Jjv- 

j_jjxj c3wL_^j LV^> ^_p ^JbjJJ oL^L^ ^-jwLžj^ c (c-^j-J^JI) ^Id^L^b AdlpliJ 

.A ** 1 I ^"O d. I ^ ^ ~ A 11 >2 > 

.^.l^ddl w\jlp d«^U y^2s>~ cL&^-du o^IpI^ <-LuijI ^JjL^JI aSjLju^ ^Jp ^- , bj-ll ^yP’y^^ } ~ 

iS^>-\ £-* JiiUJI j-j^ j_p JjL*j c (Instant Messages) 4_jjj-dl JjL^Jl ^Id^t^l 

• A - * - ^ ■* 1A J i { l^*c_l I 1 ^ i \šj *>■' 

<.jJ[jJ)\ 4_*Jjd cJwL_^j ^Lg_LL>oj cL^l-w-I t( Customer Views) j-JbjJI oLcvl^ 

. L^jj^j dd_>cXi*oJ! ^c*_ wwj d-d_d^P ,•* 


: V 


V 


A-k^dL* s^Lj: c-*-i!Lkj cSLdsJuJJ a_>o>^ ^ o>j..^ i? c Ad>oj^JI a_L»^>JI JS^^LL?! dl oojl w\_*jj 

aSjI— wU^a O^l^j P d^ld ^ L>c^oJ I d^^-L^a ^ Lj3jj|^ C Ad^^SsJ^ I L^jU^jL^? d-^ I l_du^« ^J-P 

. /\ * <Lwwwjj ^JLp L« ^L^jL>ciw<J Adjl^o^l ^JIjjJI d^L*^-!^ A^d <.Ad>ojjJI 

:iiSf! oVjUdM jP d^rf Si bJt S^ rojiJfl-Jtj 

? oLdj^Jl A^j* ^ d^lj^l SLdj^<Jl ^IwL>cJL^I J 5 ' U di^l^ 

^ (^wLJj!x]I olj^l ^lw\j>tX^»lj Lg-wwOŽJ A^LŽ^Judl ^cjlxJl ^I 

^ 1 ^o 1 L?1 I A^^ojjdl aLo^JI A ; jplw\j'^ll L« 

^ ^>2j^wsdl ^JJ-oJl J-V^ dp { ^ ( ^Jj|^xSsj V y I d-> 

? ^wdLždl ^jj^JI ^jp ^jlL^o liLoj 

c3^wd^a 4_jjlSo! d^lj^l ^lwL>t^»lj j^Lj (JL^p^I d^l—djw« (jl c^ibL^JI aJl^cM ^ ^^4 

ii ^ Oj-lo^A 5JJ—V^J Lgjjljj ^4 L^xi*)\p Sj\^y J^J (. I—f u j' o^Ljjj 4_jp ^*>^^1 J^-l Jfl-Si ( j^-J 

^ ^ p ^ 

A -■ ,- ■J ol^l ^ ^ * a plji^Jl^ ^_)Ij^] 1 4—*1 (_J“^^*" t Ote\jtaA—4«Jl 0 "j ^_5 


: V 


: ^ 


s o" 
















^^ 'j £-* ^LJI J^^l^Jlj Jl ^7*^1 ^Jui^P J^*jžj jjjjU ^j-P ciJJij $oLAju<JJ 

. ^ < -JŽJ^ -.-^*rl| ^c- jj^J 1 Lxxi ^oJL- <^wo>J ! j lg * 1 i 1 

I c d^b^Sv* Aaj^I (4P s) ^cjj*<»Jl 



^J dJg^ilb c ^j\j^\ 4_jbpljix]l Sjb! ^^JlP yJŠ jx)\j (. (_£wL_jJjixj! ^_P jj 

l_j|j*o«Jl {_Y^ w d)A«xjl dbć*wo«4i ^Jj_Jl^xJ lA_ft^ C i^_y^“ b<o*JI j —P l ^ i 1 ^ ^w^j2^wo*J| 

:dU3 ^ ^1 J^UJlj c^UV' 



^J=^V' £«>* yy :(') -b<Ai 


5j—^ ^JdL^j b_^jl wL_jwL>o ! L-Aj) 1 »o* i 1^ c CA bj>ciu»jj ^-jjjdj 4_-Loj^>t^ cj\j-y* L j-^\ JjwL^Jl 

: l-^— jlSLJ! (V^) SjLd>! < : ( ^Jjy^iy\ g-jjjAi 


i>b-Vl 

* * fi 

^aU AL»^g*qJ 1 CA I 

P*jH 


.4jllSb]l ^jAbdsdl 



.^j^jbjJl .SAP jd*l (J^v 3 ^ AdlSbal 

T 



r 


. AAL>s^<»J 1 Ld 3 ^ S^bj 

i 


.^ bjJl dllplij oli*)lp £.Lj 

0 


. Jj^JI ^LJI sa>- ^j^\Ji>zj\ 

n 


. 4*aAiAa bvjJ^Ssj dAj^^I i_ dJg ^-5 4^-L?*sJ| ^ AP 

V 

















^3 L s^j AjJjJI 4_>t« (jl tj^L^Jl JsLiJl q-* 



■JjJ&'P ^ =0) JS^ 


Product Life Cycle SL?- ojp 


c 3Lp- Ojj^ aJ ^^_j>- A_jlSj tA_iL^<J! A_jlp- £c—LoJJ J ,^‘J 

j*->t>- J^-l^Jl GwL& aAs>-<^ jiAz?xJJ Cj\JlJ>tJj\j ^ ^UJJ lJLJ 

JS^ 0 ! ur (,4_^4 A»JLŽ^x^<J! ^Lj^llj cA_Lp aJLs^J! C^-L<Jl oL*^ 

^Jl c_iw\_£j L« L^j^i $ L^j 4_^L>- 4_J>ojy aJL^j ^LLJI oLw» Sjj^ a_L>^ 
:ciJJi J^LjuJIj (4 _jJ ^Jl L* L^j^j c^_LHj ^jL-jped! 
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0^3^ (,^fl_iSC<Jl j-aP £ .^oJl (jUo! ^3 4 ^LvwJ! 0-~3J ^_lp aJLoJjJ! j_S”y3 C j-*ojJl 4 _L>-j^ 

£.Ljj 4_J^L>c^ J)t2 ^_P »^c-3JwqJ1j jJŠ wix)! l_^3w\»& Q^_Ssj Jl 4 _L>-j^ ^-3^ C ^c-£LoJJ A^_^v3Lnil IjIj^oJ! Jl C 4_>-ljU>Jl 

^1 4_l^-^oJl OwL_& wL^I 4_Jli?l 4 _*xj $ ^J3j^^vs]\ ^c_Jj^oJ! j-^p\lS" C^-l-J^^l jP|^J l 4 3wL_P 4_AiJl 

^3 ^c_^fli^xil l5 _Ip jLaj^I Jj_S\j ^_Aw\ji]! ^1 j!wL_?*sj'V! 4_l^-^4 cL^j^_Ip! ^_)1 <_]^ ^ ^ *^ 3 ! 

. ^L^J! !wIjj^ (3 Laj ^ I (j- 4 l^-Jj- 4 l)^ col^wlj>- j»wL*J $4_J ^J3l 

^_lp ^-d^LLJl oLLjLJ! j_*Sy Jj-S\3 U^J L»l 

4_L>-j^ ^_9j C A_^vo2j ^-^LoJJ J3Ljo ^J- 4 j-^l j_*ojJl 4_L~y» ^3 SL^JuJl ^J_AJ j^J 

jl ^ ^ ^ ^ iV 

A**$ C^lto^^Tj^l I 4__l^-^4 I_^®1 L) 1 ■ L ^*~ ž l **w»J I w\—1 j£ 3U^ 

.gždjl ^ 0 I 53 U! j! jLSCs-Sfl J^i! sliiUl 

^ jl # fi ' jl f 

4-JlS* jj& oL>- 5^3 Sj!^! £.Ld! ^3 oL^juJI 1_^j j^l—>c^oJI Cx^3 

Xj\su* 3wL_^j L<»^J Cd3jwLj>t^ 2 _jjjJl Xj\sj* 4_1j>-j^ ^ 5 -^ ^ 

^J3l ^Jl ^j^-A^tJ £-Jjjd! wliL« C^-v^Jl A-l>y» LgJ ^Jpl ^J] J^j C j_x>jJ! 4_U-^ 

.jIjl^j^I 4 _U-y® L^J 

0 ^ ^ ♦♦♦♦♦♦♦ 

^JU-i\j (, 4_l^—J wLax]! 4_L^J^-AXXj ^ 4-Jw« Lj>cJIXx>JI I L^iL’- - ^ 4 
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Electronic Promotional Campaign JVI £ 4 *^ jć ' aJL^JI 



^ »A^*t^L»wwwQ*J! I jI i^JT^ £ ^c **>o>) 4^^tJ^^xi! 4_l^*^*cJl w\_*j 

Jw\jix]! ^JlL>-^/3 4_-v^b“^ C 1—gJ w\»Jw\^cJ! 3^—L?i 4_*l*o«P ^1 _>cJ ^ A J 

wl j2$ 4 Ow\»^tA^“ .»>>I 1 0L*I^Xx)»JI ^ ***^ 4—3*'blw\3jJ C **xy. U ^ >o«*)1^ 

A_L>j>tJJ A^>t^>-U! Sjb^lj w\3>JI ^^1 cjLo-p^l oLdji c-jjlj>o c^_xj| 
4_Ll<»juJIj tLgilJj&l jf_-Jb>o ^_i ^Lo^JI l 4-ljjjz£jy\ aJ1>ujjz}\ 

<f g Ž&-j (. L-iA^A ilo 4_^>cJJ^Jl ^JLvOjj! 31 y2jl ^_3 

5wL_P j _*£* j-*<*J ^c s:,<JJ I A_Lo^>tjI ^)b b<3p c £.ij—I j j\j —9 3L>o I ^^Jlp 

:3XJ^ cAiwwJ»^c^ oljJ^- 

*u^Jt o|^ :(r) J*UJ 



CU-Jj ^ “* A J 4 I 4—*pyj^jJ 4 Lo^>- }\j. P^ 4 Jž^cJI ^ £'y&J>TL* A ^_j^l 
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Qj.^Nj wL3 I *^3l<> 3 C 4—i ^$La& 1 obj4JL<»J! w\—j wL>cJ^J lJLo c4_, A^^jtjjzS I 4_L*j>J! j! c ^m«Lw«0 

w\J 1 wLjw\^t3lj ^-fiJ ^_) ^ 4 43wV^J^^^wo»J 1 4JLflJJ 5,i^_rfJuJ! ^1^3 lp j^j lxJ! C ^c— X^ xkJIj l J ž_1 4_L^^*cJl 

0^1 w\_> Jj>o b&<Axj C jf LaLoJL&Ij C 4_«3l^P^j w\J I ^ <s^* iC /*_&Lbb^v‘ ^_L?Lw^ ) i -"^~^>~ C 43wL^4L-w*^oJl 4 _SjLU 

cLgJj*<w2^j cLg-iSb^ ^43>ojjJI L^JL^j 4_pL^lj 3Lč4Jw<JI ^Li 3J-b <.4_^J*>LJI ^jj^SsJ^I ^_jj^JI 

^£_gJUJ V 4_b^jj^x!l 4_Lo->Jl ^)l LftwLu243 4_LoJ>Jl Sj\^ 4_^j*>Ul SL^Jw<Jl j%-J C l 

. 03j_j4Jw<j! Lg3lw\jfe| j J r Ji>s5 ^3 L^ulplij L^J>-L>o <^wU» cl_g_>oll3 4 _*jIxa wLj V J^j C wL>Jl lwi_& wLxP 

. 4^>cjjI 1 ^ a ■>- ^cJ b) ^wwo2xl ^ l^JJLj <L& wLđ^oJ 1 *Laj>- i^J 1 4 j w\AllI ^Lp b«JL<>JI ^ Jžl* ^ wLo-X^J • ^mL^JI 












Electronic Promotion Tools jć ' olj.il 
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LgjJL^ ji Sfl y2jl j jj£' s )l\ jL^>- s y wL^>JI ^_Lp 



: oJJi J^LjuJIj c^L^>ojjJ! 

lAr&Vl £y>ll otjii :(t) J»ISJ 
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J_*^J L-OJJ (.4_J| Jj_*?j Jg ,Oj 

^ ^ p o» P ^ jl 

<w? oLdu-*JI 
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£bb- aJL jJ^2J t La £s_XuJ ^j£> -Y 
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(Mobile Advertising) 
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Marketing with Social Media) 

Omiš vmCui^Sm 
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^UjJ! oU>!y 

( Customers Reviews) 

*ob A_5jy>j Sj_- r ^3 2L2jj^*J JjL^oj J—Oj 
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j JSLajI ^_Lp c I olj^l ^_jwqj>- j! c^LuJI J^LdsjJI 

w\_j I^P" ^^ 4 I L^jJ ^ ^^i^sJ^ I ^P"^ I A ^,i^ ^ I 0 l_^w* 

^_i^» ^_jp a_j!j ^_1p *^—S^L» 0 I 3 ! wL_*J ^_il!j c jJLjJ! <1j\—*>-\jA o\ž\ 4 o3wL_^_^ 

.a_JAS" g-jjjd\ olj^l JJ>I c^j^Vl Lg_*ij^ e^^ 4 Jh^ 4 Oj- 5 coLljcUl 

c^JJ! cAffiliate Marketing aJI^I jjj-^IS" <^ijj» olj^l JLoLLi 

^jjj-^Jl a oLdjw<J a a*«/9a a_ 0 j^SvJI ^ 5 -^ 3LAjw<Jl oLj>ciw<J ^j*>Ip! J 2 Jj —0 ^-O^j ^J-p ^OL 

A-^U^ oLAjuJI I ^jOIjjJ! (Jl_j^>jJ) 4 SU>-1 c^Jj^SsJ^! o^V'j 

.0JJ.3 J^jliL* £-33 |t-^ Oww>- coLj^JI oJ-& A^j>ujjj aS^I^- 0 A^ilijl 0JJj>j Jsjj-jJI 


(■(■ _ t- s- 

a_01j<j^JI ^_;>&j>-j cA—O^jI aJu^J! c-ilwL_ft! Lp 4c£j-j>-I <jj3 ^_Jj^>J! o\A jL^^M j._i^ 1*jI 

.^j^-Jljjj! (J^ 4 AiwLg-X *,ww<Jl A_Jjlj!j 4 ^—1L<J! A_*J2>j 











. ^ J^JLwvw<Jl AjjJl w\jJj >0 V 
. 4p>oj^Jl aJL^I! apL*^ .5 
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. 4p>oj^Jl Ai^j>Jl 


. aJI^-^IL - 


:<yl U* !*r J>> V 

' 0 ^' - 
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.^-s^jJI aJL>-^» - .j-ojJI aJj>^ - 
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b 1^4 2j\^')l\ j-4j Jp- Sj5ta 
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? (JLo-P^I <LjjjZŠ^jy\ OjUnJl 4i*A*Jl u ^ 

.a!jI (JLo^p^I ćr 4 IpL-jI jitS - ! aJj^SsJ^ l S^U^JI | 


.AJj^lS^Vl JUpVI li^ly» AJj^S^I SjUJl v> 
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JL-P^I ^y» LpUaj ^ J^bl AJj^sSCj^ll OjUcJl ->- 

.Ljjj6^y\ jupS/Ij ajjj^j^i ojUcJi v ^ 


jL^pSfl ^JIp ^1 Jj^aJ! jlap jL^Sf! L^ly ^)! oLa^JI ^ L. \ 
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&b-vt 

* * fi 

Ajjbc^M oLJUjJI 
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G2C i jb\y>}\ J Aj»jS sJ>Jl 
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i^j^jj*£* oL^til 
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.(^Ljj'^I (.4- ^>oj^JI aJLv^J! :c^— a>- 























Zs>\s}\ SjbVi 

Entrepreneurship Strategy Management 





? 


.1 >1 JuT 






SJb-jJ! ciUfcl 


: l 5 JLp Ijjjisj oJj& ^ $,lg£SV( Jjo iJLJaJ! ^ 


,Lg-o-jjSj c^ibj 4 apLs^ 


riiSft ^ <iJJi tjj&ćj'j 

. i^Lo>^I Ojb^l L-J* 

.cpl£)l s,bNl >-1^ r UJV' • 

. (^wL<JI SwU*j c-ilj-ftl Ajlb" ^Lžj! • 

£ £ 

. aui c-iiw\j^ s yij 

JJj>o • 

• i ^ ^ Ij^J 1 A^^> L^o«J 1 A^^c_*j i^Lv^1 * 

• A^^t»U ! »A^oSJj ^ 1 ■* li ^ *■ * 


. 4-J>twJ 11 wLu 2 JLx)I C^lj)l^>Q ^LJ^I 

,(S^i)\ A-^L*J! ApL^> ^ aJjJ^JI ol^J>Jl ^1 c-iycJI 

. L^Jp AjUJIj A^c^l^Lvo^l ^wwuAJ > J^ i > » <-j?J*j 
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Entrepreneurship Strategy Planning 
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Ojb^l C <s.b I »s^^cJ I ^ ^ ^ ” Oj *> 0 . /4 ^J-/4 **>"! 

IwL_a 6wLoJi_! o^_-v^L^oJI A_jjb'^/l ^J^^-ld$JI d_>-! 4-j>Twj1^* o> s yI 

jU^' |t —j c^j—iu^JJ LjJI lwL_J cu—cjL^c^Jl 

J~^ ĆJ~* *d^jb*til 4dbl 4_J yX2*zJ b® £,bg-Jl d^b^c-ol^L*b 

(. <^Ji—*.*pj Sj_3 ^_^4 4_Sbjuu L 4 J c d^lwd J^jj 

J^*jbl 0J5j ^j^4 ''Jju Sj2 b^Jl $4_b*P JL^4 ^J|j o^b^Jl Jj_Jb>o ^J^4 <£p^\j^')l\ SjbVl 

J2_J^j>Jl ^_jl> I Sjb^bj ^_j^J li>L<^ c d_^ibbl dj—Lg-oJ&lj <. d^lw\_jwLgJl ^-^4 J^bedl 
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. ^,a1^>5-<J c_3IJj&I 

0 




. ^•'^^-»IvwO>jj i Ojj *,<2 ) 1 

n 




. ^Jl J^j^JI jjj^UJl jL^-1 

V 




. ^jJu^JJ aS-jUJI^ a1L>-!jJI a^lJI J^1?xj 

A 




<^»^1 s^lJ 

<\ 




. £-bl j^2J 

^ * 




.frbVt oui^n z^^]\ oui^V' 



^ Lgjw« JS" c^L^L^oia J^j>-I^ ć^^kjj £py i j\ji^')l\ oj\^\ j-*3 

■Ji\ j^' 


Zpj^jj^ls pJS 


A^^e-J! jZ*s)')l\ j*Jl£ 

♦ 

2up^j\yu^^\ Ja-jJajJJ 

. Aj^S-J^L^^l ^j Xfl>-\ jA - 


• 4jjJLwvJ1 (_- 


.aJL-^Ij Lj^jl apL^> - 

.£jy^d\ $.1^1 ^Li - 


. (j^LwoL^J! - 


. Jl^ aILpIjJI ai«JI J-Jj>sj - 

.S^^Jl ol t\j>y\ iUjI - 


. - 


.(_^J-<Jl aL^I? <—MJj&'VI ^v?j - 



. ( ^L*L*J! j^as>zj - 


• IjL^J 1 L^X^-1 “ 




Strategic Planning ^^3\j^ s )l\ 


J 3l c4_l>sJ^]! j_*Pj 4_^>sJj]! ^jLiU^JJ A^tjjl yL^')l\ Oj\^y\ ^J> ( ^jJj')!\ i ^2y-j\jZ^>')l\ .]g J^s-do 

I C ^* 5 — ^-JjIj ^j|j_Jww<>JJ A^s*^j I A Jg.>sJI ^lwL_p| 4 _j^Lo»P 










































: Vision & Mission Statement bj£JI apL*? -X?' 

4_JI j%—UJI jl <JJl LjJjJI Jjuj 

A»j ^_j2j (^*LJl l 4_^^U aJL*^JI jj UoJLj C J ,U 11 ^wL^Jl 

• L ^ ^ I -J^ UuJ 1^ 4 I 



SJL^Jjj bj^JI :(Y) J*UJ 


aJjl*>» ^ I ^_p >-1 c Uo-^-U Ij * v l U a 11^ c cj> U^U^oJ I (3 l^-J I aSj_j* aJ L>^j ^ 

: aJL>~*>LI 


Vision bJjJI 

^ ^ ^ 

. Ajjl^NJj'^l cl^U^U^Jl A a U < 1 |^JwLđJ LjLjU-wJi Jj^l ^L?Jl 


* 


Mission SJL^JI 

£ £ 

^ ^ U ^L^p^II L>^ (,_j ž_Lw»^->oJ c 5^j_>cJI 4_ŽjU 4_jjlSs^j v yI d^U®^U^oJI ^ a U < 1 3|^-Jl aS^_j> ^_j2j 

a_^jxU cSj-^j o^LaS"' oli wLjLj ca_LJUI L^^Jj^SsJI t-jl đ, ; U? OwLj>-I ^|jj>*^»! J*>Lp q ^* 3J-Uj 

CA5^_JuJI 3jj_J jt -U«? A^»lwb_^l Jj_Jb^ ^)Low^2>J cA_lJ| A_5lwLvJlj J^o-Jl ol3i^Aj>-l j_jjU^ ^_Lpb 

. A_*^JUJ! Aj^**<d! £.Ljjj < ^Ul ^1 1 A.jjlSUj'VI j_jjxj^ 


? aS^žJI jJl ^jIJJI ^gjL<Jl U 0 

:iiSf( aii-.V( va-' j^AJa-Ji 

^ A5^»iJI La 1jl*X) ^ 1 AjJai^wvs»oJ 1 L« ^ 

? AS^-dJl 4j»JJij (_^jJl ^kDl U ^ 

? UJ jl^l aS> ^ ULJf |v 

^ AS^ti»JJ A3 wL^Jww»a»^J 1 ^j1 ^ 

? L^jJjaSLJIj aS^j« ^.igj ^ 

? aS^žJI obkk ^ j! fi-* (j^ ^ 

9 ^Ip aS^žJI J^U»sj ^JlS" ^ 

? a5>J! U^U U 1 


3j_^-j^ L^jL ^ I ^)l '■^~iy l-^U 4 i Cj~^ Ljj^JI 5' c 3*—*^ J^ - ^-’Nli 

J^o^pI ULaj ? Ij I i -jS' oLiAjw<Jl SJLvAj l-^>o LoJwj c A_Llij a_U3Ij 5jj_^ ^j_p j_1xj c3j-v^>^ 

A^_*^Oij! 5LwAJLoJl aJLv*»j -z^*^ 1 ^1 Lo-S”" C A_Lo»P A^^»U^ A_^ft Cj~^ L^jI ^JL^oJ ^ ^ ^_jJl 

:^( J5UJI SajljJ! 










:(y) 


rProject Environment Analysis JJL:Utf 

wLjw\^Xj 11 C I^bJ 1 AaaAfMiJ I L ^ ^ | C 4^1^“ I w\J I 4^X5»U 4-^V ^ 44wO»J I 4_iLO ^JwA^cJ ^JwO>— 

i 

4_JjjL^9 <J*}A_j>- i j-* ciLSij £ CjIwLjwL^JI 4_JipU (^wL^ 

wLj jj>o ^J] dlbMjJ! SjlJI JJl^j cJj^j Loj^j c(EFE Matrix) External Factors Evaluation ^L>-jUJI 

4-2*j.A +/2A wLjU 2JJ ciLtaj $4_jL*^2 4^>JUc*j (,4Jj3 ^jJp\y» 3^1 AZ^>')I\ ^_lp OjJJi (^wL« 

:dJJ^ ^LjVI ^LSUJIj c (IFE Matrix) Internal Factors Evaluation ^U-IjJI 

oUjL^M jUl :0) £b- 

^>c-xJl C^s—Ijb 4_JJwb» jLJl Cj—^^ J-£- ciJ-JU>J 

^J—P 4_^3 Jwq^*j 3>l cAjUjJ^_-w^4j Sj_gJ>“! AjEv^j ^_jJ 

^Uki ^ A-wJLJI 3wIj^ O^ljj L^-^oj c4_^k^Jl ^Ul 
j_P C(jE>s^oJl lwL_& SwC_P jj) ^kj c! 

oL_PO 1_Ow^ (. 4^3^_«*wJl 4 '1^/9^- ^Jp 1 j3>o1 Cj~^ ^_4-k ^jJl 

^_j jJl j_p j»L3 (jJJJJj 4 _J^j>- ^Ijl_pI j_aSs-axU 

«■ t>i #■ 

: ^_jb L* wL_pl c^p- t4_U*c^<J ^.1 ^_>-Ij 









p f- 

:^yb US' cJ^JU ^-Ud 4$jjL^ 4 JJb^J .1 


:(EFE Matrix) ^Jl> 

ja}\ 2u**^*}\ 


ojyi 

4mwvuJjJ 1 

: Opportunities ^jiJt 

*,m 

t 

*,n 

.JjU! ^ jsž jj-JL« £jj>- • ^ 

*,t 

1 

• ^ * 

4 jwLAx3 1 £-\z&\ . Y 

*,* i 


*,* t 

. /, Y * A^uJJ 5jA J1 ^Jj>- ^ (£^IaJj I . V* 

*,u 

Y 

*,• <\ 

. I LjUd (JjUj . i 

*,n 

r 

*,u 

. .lijLo^>sJI ^-jA 4^>-jJjJ^xlI CL> 1 1 g, IaP 1 . 0 

*,r^ 

r 

*,^r 

. /^ O (JwL*^j \ ^jA.51 4^11? (Jlp j^*j . *\ 

:Threats olJbJL^Ii 

*,r\ 

i 

*, * A 

oI^La^j .v 

*,u 

Y 


• y£**A*3 1 • /\ 

*,. o 


*, * o 

.^jy^\ ^U1 £j— jL- Jjji^ ^ . <\ 

*,on 

1 

*,u 

• Am^j jJji L^^vsJ' j) ^^ ^ l j 1 1 ^^ % 

? ? 

- 

? ? 



fi 

:^Jb US' cJ^c-JD £JbM jJ( ^Usu &jjL^ 4 JJb>o .o 


:(IFE Matrix) £JbMjJ| J^^JI ^Jl> aŠjjU^ 



ojy' 

iuvuJjJl AlbJ-tjJj JlaIj^JI 

:Strengths SjU! i?l& 

*,r* 

r 

* 

. IjjJJ IjloJ 1 1 . ^ 

*,ni 

i 

*,n 

• Oj-j>- jji (JjaIsj^J! . y 

*,u 

r 

*,* i 

^J->-!w\Jl ^w0^vA^]l . V* 

*,n 

i 

* ? * A 

. 4.,^>đ>gJuJl (^A-JISsj .1 

*, 1A 

i 

*,u 

.(7,1*) S^SsJl A^SjUl . O 










































i 

*,u 

. (X u *) ^ t-^-LJi jjuji J. n 

*,u 

r 

* ? *1 


:Weaknesses J?U3 

vA 

A 

* ? * A 

. ^j j J^w<JJ £$y* ^ 

*,A 1 

Y 

*,*v 

Jl ^J-wv^>sJ d^bb^ .A 

*,r* 

Y 

*,A o 

. J^Jl ^ . 

? ? 


? ? 



J . ^ a i 1 ^ ^ ^wv^J 1 1 * 

.JcJU 


'u* 


:iJ^' oVjU*dl <_^>-1 r^jJLJa^Jl 

C a .^3 a ll ^ ^3 fljjS”*Xo>Ji 4^<w J I *"3 

.(*L^iLj jl c ‘Ls^-jjjiSsj jl ca^^p^j^ jl ca^pLjjl?-! j! caJLaj j! c a-oL^S! jl cA^b**) 

: J^»1^p ^Jl ^ Sj^SbLJI SJbMjJt cjlb? 

. £ £ £ £ £ 

.(a^^J^Ssj jl c AjjJ^Ujj AJb*o jl cA^bl jl cAJb jl cA^JLj^J jl cAJjbl) 


V 


?bUj ? S^/JlJI A^rjbtJt J*tj*Jb I SjbN J* 

?bUj ? 3^/JuJl 4^-U)t JooVj^Jb piUJt £^J! SjbN cč+j Jjh 

Jb" bU ^1 j ? 4^^-jbcJ( 4iL%J( ^j^>o bb c Aiji^2b1 o|jj^ < (^J^ J> ^ b 


1 lT 






Jr ^ bu jij ? u+\j}\ atJt uj cAiy^Ji j o\jp\ u v 

*b^\p b^ ^ Ab>-I jJl AiLbj^ A^^-jbbl Ailbl ^J^i^P A3 ^j2-v^p *b^\p ^lp| b 

lb& j^mJ£ lJlSj ? AS-jJl L y2>o bb C Aiji^bt A^t^-jbl ob*)bJl ^J^s>xji X>- 

Jl lb& J^yji3 ^JLSj ? a1L>-Iw\J| AlJl ^j^>o b**$ c Aiji-s^<Jl ^ A^t^-j^Jl ob*}bJl >X>- "\ * 






I b^& c ^J\ ^^j2j ^j^JU-<JI AJLj j! i L^4 ^&IU£«wfcO 

ciiji-AJl ^ ^L^J! Ja^jsJl c i/^l ^ (^" : ^?j-^ ^j 1 ^' cM^ •' 

, * , „ ? i ^ i*./<^~\\ . <..s i\\z> ii i 

.obj: r = (\-i) :j-fe obr-jJOl L^S 

.a^-j^ b° = t - 5 - r 

wb>J! ) + (<^JuJI) = ol>-jjJ! Ja*uk>ji* * (j3l 


.a^-j^ Y,o — ^ +b° — 


b^j ^_Sb*xjJ! ^_llI cA_j^-jbti! A^-bl 

A_ *^\j2 J*>L3- j_ 4 d-Ui>j J_i ^ 

Jlj (. A-s_^o L^wJl^ 


C A_Jlii]|<> C A^_ 


^ U 




























































^Jj c—, PyJ l ^ *P ^_JUj 3l C (3j £ A vwviL*<»Jlj C *L-w^-jjjiS\^j Ij C A_^w\J 1^ C A_^pLoJl>- S y 1^ 

^_j 4_j>t^ r <J! oL^^Axi! ^ySL*~* ^_IpI (jl (.I ^jl>o o!wLj wL^Jj jl [^i^kJc^>\ 

J^»jX*Jl £_Ij LoJs^J C0wL^-lj A-Jž-đJ j_ft ^J^lj cJ^Lžj (1) j_ft aJj>-j1j>J| J^«lj*j! jjJiJ A_^jjLv^» 

^Jj_iu^<jl C^\^S>ysj\jZ-**\ A_11pU ^_Jl |j_ft cA-isiJ (\,o) ^jL^>J l 

i 

.oIJuJl^I 

i 

Cj~^ ^ ^i ^I ^j-SCkj ^_x]l a_jJ-^-Iw\JI A-juJl J^IjP a_a3 ^.jlj » 4-^Jt %l^cj . y 

A cA^LI^-jJIj cA-JLJIj ca1ajj_^JIj cA_JjI^Y^ ciJJij C^jij-Ju^jl 

li-ft J*>^- ^j-^j cć^>tJ 1^ coL^jLc<Jl 

<Q J -J^*]\ lp ^_>cJ ^_sJl Oj— aJI ^J—Ifjj* (^—l^ C_-i—Aj 
^jJ^Ij^j c Lg^ip j-^jS^JIj Lgj^ o^li^-w4>^llj L^-aJ^jj 

p p 

^-IpI jl Ji^^j cL^J^JJ L^>JU>» L^>0 

Jw«lj*Jl ,wJL) A_$jjL* 2^ ^_i A_J>c_>-^oJl oL^^AxJJ ^j_SC«-4 

Aj^ij j_a cJ^Lžj (i) j_ft aJioMjJ! 

^ * 

l l A^2 j2j (Y ? o) j_j& C0wL_^-!j 

. Aji*^? Aj>til*^j c AJjS (_ ^JLP Oj«AS ^il ^j^>c^oJl I^Lft 

:Long-Term Objectives Setting aJI^ c^lJJfcVl ^bj :ISJl^ 

p (£ p ^ 

<—*_>-ljj| (Jl—*3*^1 ^_ft A^>t-j'Jli C A-^t-J1 ^mJžJ * 1 ^^1P (Jj ./3->r li ^_3jl^Jl ^c_Jl^jJl L-^l-L-ft^Jl 0w\_ft 

P ^ ^ 

A-w>c-j^ij (^w\_^Jl A—ljjl? i—^lwLft">U ^_XjJl jl—i^^l (^Jj^J ([)! (.—^—>tJ Loi" oJl A_ljjl? c—^lw\—ft^Jl ^j—L_gj ^LjUžJl 

^Jl (^Jujl A_Lji? (—ilw\_ft S yi C CjIj^vo j^o- ^Jl XxiU C|^—^xJ C 1 wL_>j^« 

^J^/l J^LdjJlj C^j-^<JJ A_J»?-lw\Jl O^LaSsJI ^Jlp J-ŠjJ *(^l^J C^-^jl^Jl AjjLft^Jlj A_a>-jUJ1 O^-LaSCJI ^Jlp J-^jJ 

• L - 1 —1 ^ 

:(r) J^UJ 




p p ► f—' 

jl cA^tjJ^vl <—il-Lftl ^Jl l ^i*;.yg7 »<wJj,Ib^Mj cc^w\w<Jl A-Lji? (—il-Lft^l A_pj^>t^ 1 (Jjw\_j>Jl 

I (».^^—^IjLoJl (^)l^N_»oJl Ojl—^>l ^-v^jJ <—^l-L-ftl 



C-2«A^J! '_ >{5 s 

# p 

^-uJ! aL^ LJ\Jjt y J\ 

P*J» 


J*£\J^\ 



• ao13 (T) (/,A*) Ja*^j otal^^l ^ j^J j*JL>J 

> 



• Lp* J ^ ^ O ^ a C *Xj \ * a/2 ^xJ GjZ3 ■ 1^ 

r 



.^l^pl (t 1 ) J*>^- (7,1 *) ^v2.xj tAJ>j^Jl A*^>Jl S^Lj 

r 



.j»i^pl (1) tpjJI aApL^ 

1 



. ^|^pl (T*) t (/, 1 * ) A^-mJJ ^JLJl^sJl ^J^JjJj 

0 



. 1 ( \* ^ J c( *J**^) ^<,,1^^] C AjjJ lnJ 1 i A^«»wj ^J^ijJj 

n 



.^pI (°) t(/*^ T *) ^1 p 

V 



.j*l^p| (1) J*>1>- cA^^P Jj-S ČJ^o (,^\yts>x]\ t3Uaj 

A 


JSLjžj a >yž2j>JI S^LjS"" AjjllJb V^jl^Ml ciLu^l Si 

e iV 

Jij>-*>\jj L«if ca_Jj>-Iw\JI ^jj_Ju^<JI Ss-LaS"* ^^ j>xj ^_Ip aJLJI j-Sy Loj^j ^jcuJ ^_$I^>JI ^_jj^JI 

I ^ 1 I ^j—3 l—^S""* ^ S * ^•• '^ >T ' ^ ! C Sw\_P' c^l»4wwwO <wmJL? ^ ^ w\_>»J 1 A_bL—-^! w\_& I 



.^JuJI citJiftVi oU^ :(r) J5o 















:Select Suitable Strategy 


jU*-l 




C—^ wL_gJ 1 1 (JJ—^ 1 Loif c I C— $ w\_ gj I I (Jj—^ 1 1— gJ L5“^ ^ A— I \jZL**> *)l I ^iL<kJ 

^JLJlSsJ jl C jU_^| ^K>- ^y* 1 ^ ć^ć->rl (.^kjiA OL*^ S^ljJ^ j_xS^Ij 



^ - - 1 1 _^ ^ 4 ^ A .. -* -i> ^ * A 1 1 A+^r+S^'l 

l5 _)lp L &1Jl3 wUqjl*j $ (SWOTMatrix) aJjjLva* 


c^jj-ju^JJ aJU-IjJI a_lJIj 4_;j>-j1j>JI a_lJI JJj>o ^jIa) 

Sj_J J^LJlSj co!wLjwL^jj (.^jPj-$ Lo^gjp ^_juj L«j 

C A ^ a y2 ^ JI oJ_& . eJL_*^?J 

I L_kwLu2 JJ 4_ajL^Sj 


(W) :Weaknesses ci^Ji 

(S) :Strengths SjaM 

AdjAsA4 

(SWOT Matrix) 

U^J^b cA^2J^ OL?cjl^vo! 

WO Strategies 

^jAM ^ % ^JŠ*ja\ ^JLP j»jA5* OL^fcJjj^vol 

p 

A^sJl** O -4 4^-buJl 

.<ti cA*-*2^ O^b- 4 

^ jJJ\j ojiJf oL^cJ*! jL*i\ 

SO Strategies 

^JlP j»jA5 

4^-lx«Jl ^jAM O^d 

.aJ 

(O) :Opportunities ^ja!^ 

OlJjwL^xJlj oL^JI j^\ 

WT Strategies 

J^liD <L>JU^ ^Jip j»jA OL^CjJlj^vol 

Olwb L-^jjPcjj cA?w? 

.aj 

CjIwUwL^3Ij ©jaM obJlp! 

ST Strategies 

^JLp ^jJsj 

OlwLjwL^Ji ^ _ %2y^} $ JI oj-3 

.4_j 

(T) :Threats olJjj^d! 


.HjiJij cA*-aMj ^yžJ!j &yufij* :(r) JiO 


^ ♦/ 

. (EFE Matrix) 4i <)&^a ^a L<*_^1p i cuI>a^£,)1^ ^a^aM — :r UJt 

. Strategies) A^l^-lAjl aJ^ & «/g a ^ja Lo^^Ip o^aM — 












c jLjJ! i^~^t i **'<2 ) \^ Sj &)\^ ^jPj^h j|^ <ij !w\_j<-\_ gjJ! a_^jLv 2 ^ ^-j^I ^JjwLj>cJI j ^i 

^Jl J^j>t^JJ ^j>-j!j>JIj ^_L>-!w\JI J^-žj (^ 4 -Sj t(^) 4^-^lj jJI 4JUJI LžjLv*» jj_S" juJI 

• 4 _^jLv^qJ| 0^j_S"”«-L< iJl j\j-^ <«— 4 I ^ 1 ^ a 1 \ ^ 40^j_S"”<-LoJl 4—$^>3 *>/2 >0. ) 1 


: Weaknesses (W) ub^aM 

.£jjJm}) gy sjrj f-^ • 1 

. £>^0 oUUp cJbw? . Y 

.V 

:Strengths (S) SjUl 
.^bjJU ^ 

. Y 

■ ^ .-/Iv r| 1 j "> ■ ~ **^ ^ . Y* 

• /„i. * 4-4^-w*Jl 4*^5*cJ! .0 

jUis—^-JI p **-SbJl Jj— 

• 7^ T * 

. dwL^cj! 4^)***J! .V 

(SWOT Matrix) 

fjejtiSj 2 JI oL^cjJIj^jI 

WO Strategies 

0“^ ijJ-Jij J— ^ 

^_1p $.!_iJ Ojl_iJ ^_J |j_Aj cJ_>J^Jl 
:4_j'Vl ol: ^j—iJIj i_j> *«;gH J?L_a> 

(04, W3) 

.Y 

SjiLM oL?sjIj*wcI 
SO Strategies 

:ajU.NI 

^ diibj JSljS^-lj JAUxJI . ^ 

‘grJLr^ h&r j\*^\ J^AS^J J*>U- 

Sj^Jl J^Iaj ^1p s-bj ojLj IJj&j 

(05,01,S7,S4) : ij^ll f lijS(l ob 
.Y 

: Opportunities (O) 

^jj) yg>- 4_?^b>J . Y 

•Xy» J^ 15 t^j 2 ^ «t 

4 Objjd-^s^Jl ^Ljjp! .0 

4^1b JlP ^ 

* /* V d 4^wwJJ 



Ol-bObJlj^l 
WT Strategies 

:4jU-VI 

£j_i& £g-J3 . ^ 

(_£jL^j! j_S^Jl jJLji) ^JLi^« 4_J 

Sj_đJl J^Laj ^_lp $.Lj OjLj ? IJ_Aj 

:4_jSfl ^LSjMl oli 
(T3,W3) 

.Y 

Ol Jj ojJLM 

ST Strategies 

riU-Nl 

^^JLp SjJ_5 . \ 

i ^ .-»- 11 ^Oj-^rtS*' c>^bvQ<^ < ' 

5-LjJ ajl_JJ j*_J Ll_&J c L-^4jJ ddj^w^vwoJl 

olb 3 j_aJI J^LaJ ^Jip 

:4_jSl| 

(T1,S6,S5) 

.Y 

: Threats (T) 

J^L-u?-Vl o!j — Jbo . ^ 

^U! ^ »T 

JI Olb-Lo ^w4 . 1 

• ^ 4^*0 


























: ^J!\j 1^4 J^J i\ j-4j Jp- Sj5ta v 

? JLpVI JlLi J Jajari Lu, liUj ^ 

3 . LgilJj*! ->■ *W^Jj ^ .L^JL-j | 

^ J^-£u oLuJLoJI j ^ Jž2J liU \ 

4i^® v .L^dL^J i 

. L^3 Jwq^*J! ^ip SjUJI ol^l^>-l 3 *“^)|^ 4 l/ 4 L« 43j*^ ->- 

£ * s 'ž 

? *L>uj j£* jl 4 -w>oj c-Jl 5 " £.!j-w*> $ sLij^J! 'ijj J^" liLa r 
. aJ ^jJ! v 5 .^jjJu^»JI J*«p 4 .^ 1 ? | 

• ^^ ^ c^dJI -^ - 

jj 

? ^LoP Jl>&* ^3 *UjJi^ L>jjjJ^j ^lw\j>tX^I Jl*j liU 1 

aJ^JL) j> .5j3 4 J 2 -ŽJ ->■ .A^pjb aJ^jlj ; .JjJ^J aJsJLj j 


:^l UL. Ste* ^ V 

■u^' - 

• ^ —* i t\j w\^J I - 


.SUL&M ^ Zptoftj*Si\ Sjb^U iijSUt J^I^JI iOP v 


¥ SlLiU Ju*iJjja-»Vl Aja^cJI oUj5^ U *u- 
¥ ^jjJL*JJ SJb>-ljJ( až-JI JJbeJ q£- liU 


\f 


¥ «JL^j|j bjj U V 


? (iUJj ? JJ ^4 o(J jJa Vu- 


/ v» 

J^!j_^> A-JLŽ *««)gM jLAJl w*>V Sj_^ž 4jU ^—4 * * * b »<»»i 1 đi M 4SJ » 2 JI (^wL»J *u- 

:£-iSft oULJ! LjjjJ cSJJjVt tSluja ^liM 























. ■ 1? 1 ^ \ ^1.P A-j^-Jj^! I flbw<jJl ^jlxi! 

.L^UJI lwb& ^ jbo^L^Vl ^>5-do Qyli J*>b>- A^uJs-^Jjljl *UjS^>Jl 

.(jj-^J! ^ A^iL* j^_b> 

.AP-ljLv^J! Ot-Lft 4^ wL>«Jwww<>J I cljltoL**oJl Jl^j ^ bžJjl 

. ApljL^^Jl OwL& ^3 ^^L«lxiJ ^ Uj jl 

. ^£^»Jlxj! (J^-*- 4 'Jl Cj^" Ajl^Lv^^l 4 »jIS^ l 

.A^L>c-^Jl A-vwviljwA Žy>-J ^w\-P 


^ aiJ! ajL^J aJlpU ^jjy> ^>j 

p 

. 1 lxj I ^ ^ ^^Lwww^ C ^\jiJj ! 

. 4.P l X *,& i I fitaLft Aiu wL>- lx>-jJjJi^j ^Jb*ol A^jlSs^l 


. lwL^J b-ws*«J I (,_ j wL>- A^olS^I 

. ipL^I A-Jl " J1 ^ lo '■ 4a C^ljjkl*^ ^_i 4j^ , ^o » 11 


:(Swot) iib^ JUjcuaIj :t_JjJJa^Jlj 

S^S-Li! (_aj< ~,a? i^ JsliLij tšjiJl Jslaij t ot-b J-$dlj c ( jA’yiit <_aa^ -I 
? liUj fjUJI ^!^>cJLvA> V y A^Jb O.SL>ob AS^-juJ! ^y2JJ (^JJ| jl^-đJl b« -C-A 




^b ji t u*ji a^ji^i ju* 

Strategy Implementation 



4}zs>- ^lwXp| ^ JiUJuJl C >LpyJ3 \I ApLv 5 ^ ^L>cd! 

(Mission) aJL^jj c(Goals) cilJUbjj c (Vision) L>jj ol: 

! -J^ 1—j2j) ^ A_^J«^ 1 »jJ I AJL.J I »w<j2j ^^ _1p A_.<.^vA C 

lwLJ c(olwL)wb^xilj ^j^?j_aJ!) $4_^j1_>J! 4_lJI c(<^JL*-j2Jl 

^j—a ^ J-jIaJ! 4_lj>-ya 

^j_^a LuSCoJ toL-Lij c5j^l-w>» 


l5lwo3 C<JwjjjwlJ! a ) C ^J|j—■wdoJJ A_)j^a O^Ls ^_i! A_>-L?"sJ A_^Lo**Jl Owb^ jl j-^ C A^l>c-J ^ 1 


V I^pL^j wLj 5 Aj Ai^Axj! Uj ? Jj^!^ Uj V L5^ 

Strategy Implementation Concept Zp%^\j^^\ lJt£ ^gjL* 


a_jlL*£^»J1 1—JIxa] a) g I a_p^»^c^a ^_xjl c (Action Stagc) L^J ^jj **)g*)l a_1^-^a a^^c-jI^l^^II .j. 

j_il^j a wLj 'V coLju^JI ^_sJI L^Ij 1wLjuaaj ^_S\jj col^SjLvo ^Jl L_^L^>dj 

:dUi A—j*bll Ij-lJl A_ll_>tj|j ( 4 jjjj^ ll i** J l A_P^o^c^a 


:(^) 2Jl^- 

4_JU- 4_Jbwb>- ^)wb^A £.1 _jj 0_)wb>J! *Jl*j! 

cl A_^L>- (Jj!wb_>- 1_^J y \J^—*j>- cLxil J-A 

wb_jjp|^A 1 ^ 1 3 wb_>cJ^ C wL_jjj5AxiJ A_»aJ cl^l-Jjl^iJl 1 ^ 1 w\— 

£ — x ^ 

i ^3 ^jjL^wJl dwL-^ 5 wLj2JwoJ! d^l—dj^Jl Ijj \j 

^J_^A (jJJij ^ «4_JL,JJ 4_đJwLs^ A_^>-3j^J (Jwb^A $.Ljj» 

^1 ^-Ip dj—A^l ^LowvwJl c 1—1^ d-*—4wd>dJ! c«-^wjjIj^ 1^ d-^lwbjwb<dJ! o»U! 

l>> 

L^i>-U“ ^j^a J^lij a_jL^Lj C^I^J! olwL)wL<d)l Jw<»^p (^JJwiSj cL^pj oLwJ! o1j!j>-j c(oj s ib-^J!) ij^ 4 ^JjLuJI 
aJU^- ^Jl aJL^! cjj^pt A_^jliuJ oLdi^j Sj_gj>c^A oLUI jLj LoAp c^_^-1j>J! j^p L^jL^ 4_a15sj cajL^JJ 

.SjL^JI ^3 , ž< o.A^sil 










^J! 4_a15\j L^l ^5wL_p o!_Jl*j ^ -L$ ^_p Ijj^l j_SCJ! !j—& <jl j_p 

LjjJI ^J1 l_)Jj>J 4 4-jpbjJ! jwL-<J! fij-ft Jju wL r; i4j ^Jp iS^J\ jl^-s^l J5^-do cLjU-J 

. a UU^^Sl 


:aJSM oVjUdt rojIJa-J! 




? (jwUjl oJjfc Jjl* 4 ^li! s^SsjLS! U 


^ 4^^c«o ! <_A_4_AXxj 4 jjJj-*/2J1 c. u l ■* l ^ ~ -o- J! L/3 


? 4 ^j!^u-^J iž^jg? ^!jj! coLiuxxJl 4 ^- 1 ^j Ji ^Jl oL^aJl U 


? 3^ Jwo-?xJ j*P) cAj^IjJ! jxjl oJjfc JiL* wLijJ ^Jp jlr^V^ ^ L ^ 

^lo!l oL_jdj ij_^j 4 4_j!^^*J! 4_olj^j! ^>&-j!y^*» s y! I 2 ^ *>■-?!! 

? ^jSfl l 5 -Ap 

^_Ip 1 —Jij 4 l_^_$ljjklj I^jJL^j wLjJj>o sLij^JJ L*1*J1 Sjl^'V! s^LaS”* 4 1 j^ijj 4 _*L<>p 

44J15" 4-Jj!^^/| t . i !^^r!! 01—! 4 4^^c^u1 4 ! ^ ^ 1 4»j lii^J! 4)g *.*u1 4 ww*^L»^w^ 

j 4_jwLi:J! ^c_^l^Jl J^oP (j- 4 4jg>Jl ^-Ip L^Jw\pLvw^ LgjL^> ^_dlj 

f- 

4^)1^—<J! 4 4jj4—^wJ! 4 Lj«J! $ 1_4 aj^AJ! cLjoUpIj 4_1)LJ1 oLjjl^J! 

4_^>p!^ l_g_L*j>sj $ ol—>Ljw<J! 4 iLžj j_j^Uj t_. IJa^j Ijjb 4 sl—^L-uJi oL^IjcJ! 4_^Jgj! j_jjJ^jj 4 ol_^L^J! ^!^_xd!j 

.L^^tjl^^o! -LjijJ j*wLj>o Loj Lg_ULdJ j-JiJ! S^Ip! ^Jp 5j*)Lp 4jpli ^^jg;? JSs_j^ ^.Ljj 44^tJlyL^ 

l ^i ^«jj^njix!! ‘i,, - , ^ r j 4 x>>^ 4 JjJ! ^ «s,rg ap* wL^j ^1 4 l ^jIj 4 4_ ; p!w\j s y! c^Lw4»l<q*J! 

w^pl 4 4.^_.<.^n3 Ijj dj_«w^ d L»-v^X»<4wU A.) ( l! ^-- -■•-.^J! ^ ) w\j 2 ^J 4_^<»jj! 0 ^_X>jJ! A ^ * 0 ^ - ^ - ^*~ 4 4^^‘c^o ! ^ _^s> ^ i 4_^.>2 .Xj 

. 4^j2jj) ^j—3 



/jj-** w ^ w ^ - J! 4 _jw«jJ! 5j_xa 1 ! ^Toyot3,^ L_t^j 4S^_^» ci^_si2 _a^- 

t- 

^JPj^ L^w\pLa>» ^wLJ! *>» ( s _£-^ *«^!^4—o» 4 (j^ijLj-^J! ^j^ 4 !—gjL>c^w« 

L« 4_Sjwb>- oI^j^Uj J^p^ 4 JU-^Ij 4 o^jJ5j-<J! 4^_^»!j 4i^$s_iuj 

^ SJJl^l 45^-dJ! L^jLpIj 4Lg^xiJ ^IjjJ! s-^fjj 4 4 Jj-cJI l O^Ljj 4jp 4^-^J 

. ^J! 4-pljLvg ^JIp !—!^ 5^_>cJ! 
























Strategy Implementation Effectiveness JuLj aILpIž 


f. ž e- ^ 

c4_^l>- oLaL« jl Ljj& 5 Lgj Jjuju N aL^j jjJ»j sLdj^J! ^JLp 

c4_42j>cJJ ^_&wLj1j^ ^ ^ c- ^ ^_Ip Jv^>di c oLdjuJl ^lj_^l ^_Ip I $ 1_^_oJj 5w\_jip oL^ 

C 4wwo>^)g^)ij I j—y^ljL*JI ^S'y^s>y^ SLpI^a l —(. 1_gJ ^\-a 3\ ^Jj **)g*)l ^)Lo> +}s ij 


V) JU£ Up 13 :0) J^ldJ 

. A^I^C_«0 I w\^AAj ^ Č^J\^ I w\J 1 li ^ ^ *- ^ I c^i JS^JI Jib 




.J-jjsaj aJIpU ;(^) 



■ 


uv 





























1 oVjUdl 


? A^o,*^ i L®^ U U- SldAj^oJl 4^0 ws^ 2J L® ci^iJI L® ^ ^ 


? SllilU 


Lj^Jl ^Jl aJU>JI oUajuJI oi>cj ^LfT \^ 


^ A»*^c«Ul^«Av^I ^A^o 2 Jw' ,^3 OjbMl j^^ ^® 


? Zs>yj\j^ s )l\ ^J> Ailii)! jj^ U 


? wUau]I ii>^» Jjajžj bLJ o^>» 

? 4^>6-jlJp-bJI wLjsjJI ^Ip ^So>j ^LfT 

.^3 jj& ajL^I y>*jj c^^>w2-SI oUnJ^I l5^>o : - 

.Jw<»^Jl ^ AjJjv- £o®!^jj <Lj>^2jj ^IjJl ^Jl A^-bxJ wLijj - 

. 1^q*£U2J^ L&wLu 2JJ^ L^JipL^v^ ! ^J-o^AAj Oj bi - 

C j—v^LxJl L&j^P^ OwL_jU 2JJ Olj )g>-j cJwo^Jl ^ )g)j C^j-^Jlj A—pLJl J>jIj_^J| $ O-^Lp A_JbxJl CdLiju<Jl ^ *^2J 

jj; P ^ ^ 

ddLJ^ o*p ^ ^ ® ^j^l3 ^*® c oI—aajloJ! L_^-J-p w\_I I ^ ^ 

L]J\ ^J! ^JbJI j^® oLJaj^JJ (JULj^I jj_Jb*ti> ^_S\J $LgJ ^cA-jb^>tJlj ca-^ojJIj cJ^jwLJIj 

.oLjaj^JI Sjb! j»L®l ^j-aSsJI oLjw\j>tJI j^j |j_&j cL^J 
^_jjjj^ cA_jwLijJl Ojb^l £_^j J*>L>- t^-I p Aib^jl^v^ j-aSvJl ^ sj 

Cj!wLaX^J j^® A-J^O.^^7 L<*J CoLJaj 3JJ A ,^,b;rril A_iliiiSl Ojblj cj^odl ob»bc ^_^JJ t^l^-v^Jl Ojblj C^)|j-<Jl 
oLjAJuJi Ojb! A-J*>bJli IJJ c wLjU2aJ pb jJ I Cdb Oj-^ Ć^ptJ cAS^lJA^ ^-Jfeli^j 



2_jjjj Oj)>-^ S^LJ J2_^>j ^Jl A_>-L>tjl J-5jj ^_JI <Jl^>J! ^Jlj ^1 

t- 

• l_& j j —P A i^j ^ ^ a 11 A.i^_^,^.J | |j a j C 0^. biSb A_^*t_o l^L«^ ^1 wL_jU2aJ A_^»j^l A U AiNlj 
























AjjlJLaj cSL^JuoJl JoM-S lg $ J-oudl L^JCsbj ^ ^JO 4 4^^j^bol AjI aIIpU 




Strategy Implementation Stages J^Lr 4 



LgJ 4 \ 4-^c-o ^ 1 wL_jU2JJ 4_j^Lq-P ^J*S\ «IvJ 

oljw\j>tJI jj-fJzj wL*j 51 c^Jil^Jl ^_Ip 

a £ ^ 

3^—^“'^ _)^? *»<>>$ doLdo-* 

4—4-<^x-»ol ^ L^v**^j—^ljsJl w\_už4<lJ 1 4—oO ^1 4 *A_«o34<l) 1 4— 

: L?*' ‘J^lr^' 


* £ 

Annual Objectives Stage rk^oJI ^bj ib-^« 

£ £ 

45jLdw<JU cj—dl~* Sjta^ £_*^->- Jw<>— do 4 <^ySjA V J^LdJ oLdojLU 4 jj 4_^JI o_ilwL_&^lI 

ob b«Jp i J_JS (Jj_5^Jl ^Jl (_£.s^j c L^pL^>j i _(_j-* 4 _LpL«J1 

4^L»Nl ^JdL«o ^ ^^ 4-^t-o\^I ^ *-i)$j*& 4_*1-o-P wL_*J 4^JL-w3l o-^ld— 

^ £■ f—' £, jJ 

I 5l_~J4_b31 I*A_&^ I ^J*. *.**»l-<«*31 j *Q 1 ^j«Ss «J1»J 4 4-*^t-0 i^U—«**>4-*_-*v 1 -oj I P*^ 1—.^j>Ss 4 4-0ji,J^ xv.) I 



m 


.oULdJl oilJu&Sf J-JLJ1 :(Y) j£d 

































1 p a_L^?L>JI JJ»>- 4-^a* ca^ 3 LM olS> tfJl^l :(Y) Jli- 

i_iJ_gJl t L$iLP ( *_^o oW^'j ^-J1 JU^ A-JnUJlj (8002 : 1009 OSI) 

^j^J\ ^ t jj_vJi v ij^' j-^ * *—j od a ^ 

* AS^ j A«*) 1 *—^ j ALA^l l ^ ^ ^ 



.sLi^LU i^uJI cJLuNl :(Y) JS^ 

.(SMART) ^fjJl oiJL^il oLv- ^1/ aj^JI ^l*2j 0^ 


!f 


coLojuJ! a-uLJ^jJ! jl Uj& 

ii J X _«iw<>Jl ^L*Jl { ^>X^)\j^J S l\ ^iwL_gJl A_ A wL>- ^_J| 

^_dlj 4Lg-^« LS\_j A_^?l>- a_Jj^>- j_jp (iJJij c 1 g^ 

^woj>ti c^lxJl ^iwL_gJl ^»wL>o j! A_L^>txJ! ^_^>o 

£ 

ol^taj L_£l>-ta ^_i (^j_^j i<L^U A^Jjjjl jLJ^/l olSi» 
liL* :Loj& ^jL^J ^_p ^j\j>~y I L^Jp (jJJjj c a_^1p A^>&-Jly^l c-ilJ-j&l j}_Jb»xj ^Jl UL^ilj 

?AjiJ^i? cfA33> wLijJ cJLSj ? Uj ^jp\s*S\ £J>ei\ -LjsjjJ 0^ <— 


oj ^ ^ 

c«piS^—wwjl ^! wL_*j : r^‘' 

LgJ SipL^ cA^j^Ja a^JjLII ^_jL^JIj 

^_<P c l ^ i A_ Lgjiyi _ va>! 

. w \—*^*A . . . ( ^ w\— ij ^ **»U 






















































Policies Set Stage :oL*»L*JI ib -^4 -y 

aLldJl ^_£o ^j> c3wL_gJI cj—jSsjbJJ ^Lp jLL?I LgjL oL^L^JI 

p p £ p 

l - * -U^^J c wLu 2 Jj otal ^ c LgJ 4 joUI L-ilwLftl ^JUloj 

C ^ 1 w\_u3^xj 4_^p|w\Jl ^ L^»wvsJ I ^ L_^~^ l—»* lj ^ lwwvw^j I l .fl LuvO ^1 (j [ ^ w\_UŽ^J £ 1^ ^ )1 ^ ^ ^ *J) ** ^ 

i^jj^\ i^Lodl <JjLo ijJJi ^J! (^i^JciJj 



cu L* LwwvJ ? i ( Y ) Lcto 


jjL^a ^_Ip I c£_-J!j £^\-zj')l\ <JL^* 4_L«l*J! ^lđ!i SLoo* o*-*-^j 

4_a^>o jJl s^ljj» i l ^$wL& ^_1! 3^—y£?^)J ^JJi^ £ ^R.etcti.1 Stores) o^ 4 Ai_^-Lw*» i gLoo^JI 

i_ 4_^p|jJl 4_P^-oo>c-4 4_pL^vi? <0 -woJ w\wU2JLxi^ £ lx-w® ^_-oO ^ *j3>o^ C SU^I 

I l ^ *Pl-^-v^ j—P ^ ^wwo>J 1 l ^—<-*->■ l ^ >2 ** *,^ j » L^|^iJž»^J Ij^^_^ww<kJI 


4«wcLtaWfcJj (_OCO»w4 

wLj2J^d A^PijJl 4 -voLj**J! 


jJlj-dl 

SjbVl) 

(4-wL-*Owd i 

SjbVl) 

(cr^^ 1 

oLcCww«Jt 

SjbVl) 

(U*)l 




-L^-L*^ a) (j—« SL-iu^UD 4_?ubd! j_o>-buJ! oIj—jI j[f-* ■^'-^*' 

. ( ^P^—voVt J—«jOt ^L_>i 4_Lb c ($.'_w—4 ^ « 





j-Jji? 0^ 4-2)^ oL^4 J-?-j 3^* c—AJaJt 

A^jž «wiot 4— 

r 




t(X f») i--wwwj Sj_P 4 gjgulb ^?JLwJ! J/s *<ž>J 

.(^i-Jl^J^ Ja^J&tjj l)gM c_^wwvo>- 4_^)L^) 

r 




^ J_JL?J! J-Sj^ es”® Ž> ^j—4 Vj-j Sj»_>J^- oVT jL>s^vo! 

.4_o 

i 




(X ®) 4^-^4 ^.Ljapj j-oJlJ! 4JJwU 4^-jJt 4 g)g;^U ^jO* 3^ c * l)aH 

Slilivđ { j/3-* 1 as> mS" ^4-JU^-Vt 4Jbtjj| 

0 




cL^jU-w« jJ'jP (X o) L-wvJ jL>s^-b SLiUiiJl) 4_?olxJ! j_^buJ! ^ir*^T fLPJ 

.SlLlIM oL^w4 ^ ^^LpVIj oIpjJD 

*\ 




4JjJ^ ^ (t-J J- 4 ^ 3^ c j^- 5 (^ * ») j-4 4 j-UaPj 

.4J-wJ! ^--,^ ^lđti 3j-s4?bJt 

V 




.SImJlD! obc^uJ j **uJb o-o 44J-U iUUJl j^-buJ! -Lij' 

A 




^ ^ 1 ^L«wwfcJt J-^P cL jIj 4_JJ-A4 Uv4 3 3oO^ '_ 0 lisj JJjd 

& p 

. Lpj^_~^ 4PL--0 (T») SJ-4 J—«oJb 

* 





















Sources Distrepute Stage -r 

^_j 23 C Lg<w*j| wL_jU 2JJ Si—JwO»Jl J^l—.w4jJl .^Ij—oJl jJ^J CLu 

ol—ioJl L«l i £> oIjL^pIj ^Jp c Sjb^l ^ ^1 

£ £ £ £ 

j_žS"! 1 l—^ wL_^JJ >y^->cj ii l—^-Ip £.Lju cA-^t-jl^o**^I ojb^l 

: d-Ub ^jSlI J^LćuJIj C|i—g-<JI c-iwL_gJI 



:(Y) 


Lo-Jj cols-L-jj^ JLj^ 4_bl>J! 


j—dl—wwJL^ oJl ^-jJ^J 4—LoP lJI o^2X> 

:(Load Chart) L$j ^UJl jL^Sfl Jaja^ 


4JU*Jl jjj ^ 


J?Li *-jLM 


p 

^jliJI 






•o^t j» -f 


. Jv«^ 


. f -r 





.Li U -i 


.Lio aJU^ -0 


. Jo L?-t£> -i 


.SL—jw«Jl i(i) (_|^^** 


:5JVl &5^Vl ^p <—?-1 :t—»jJLJaO^ 


^ obiOoJl 4^ wL>tJwws^J! ^I^jI b ^ 


^ 4^w\^x4Lwws^Jl ^jl^oJl ^Ji"* JlA^I 4 ^-wwJ b ^ 


^ ^b]l g\J\ i SwLoJ^ 4jjli^ 4^_g_^ 4Jb-^l (^bi! ^^wU_g^oJl { ^y* ^U^* 


^ libJ^ ^ ^^»w\4_g-<»Jl wL^-i ^P ^IjLOv*^! 


? liUj ? bjUou^l jl ^py Jj* c Li 1^1 JbJol LwwJ ^Jl ^j^-j JIj 


. 4^® teX^t»LwkN*0«j i d b>VwW4^l l ^!teX^tX«V^l 0$. l^ži** j £ wL»^ *"1 











































4A_oL*4«Jl |j A 1 (, |j A 11 * ^J>_X>Q>Xj 4 A__«wws«Oj L-^ l * */9 1 ^Jl L -fl **<2 i Sl_dt»wO*Jl |j XV. j I ^)l ■ 3 

LS 4 A-^c-j |^dv ! w\wU 2 JJ ^ ^)|j 4 A JwJl 3jjj_*oJ|j 4 A—JL 0 J! 3j|j_^Jjj 

I Ij l — ■4(_^3l ^JJ) ^^ ol—ddoJl lx_>»>*I A^wwj L. 3 

.~ ^j- 4 «U Ct^-J ~ <Umo 

(2)1 q-&“ ^j-2 .(J—ojJI 5wL^ ^4 / 4 Vo = ^jL^I A "=" £jLw3 *\) £_Lj wLxk->t^ JU_Jol A^_^J 2)1 o^>- 

AJI^-Loj j ^ ^ 3j|j_»g*JJ ^J—aSsJ 1 ^ I A^tdv*’^ jj 4 ^ = Lvo 1 (A) ~ (3) ~ A_*3 |^Ji (Jlx-Jol A^vwJ 

0jL>ddv3 ^J> *.^ < j S ^> 1 4 A */? >3 >c-L4 aJI*_^j| A^wwO 3JJ-* 4 l)|^ ^ C i* ^ A^wwJ d-*—*-b .31 4 ^-AaJI 

Conflict Management Stage :^\j^ai\ Sjbl ib-j^ -t 

<—i^_*j ^JJI 4 ^-^>^)g^)l ^\j-^]\ ^Jl 5^jwL^x-<JI jij|j-<JI ^_Ip Lgdj A_^ild<J|j sLdd<JI t_3lj-j^l J^-IjJI ^j_aj 

j! 3JL^-lj ^ ol^l } t fLjftl ji 4^ir y - **^ 11 j-a/2 LxP* ^* j-^4 ^ ^* j-Jj -‘^ * ^ j * J ^^3|jx)l . A_)\j 

£ £ £ 

4jw<i^JI A^^>c_dJl J^LoJlj 4jL^^I Jj!wL^-j 4 oL^ijJl (-3*>L^lj 4^-3lwL&'yi 4_3*>L^>-I :Jju 4 L>L^?i)l 

4«^l_*J! IwL_& (/ Y %) A^dj 3^Lj» : A_7yI jJ Liw\-& J—aI : L 4 lžJJ.3 aAžl*\ 

(/ 0 * ) A^vdJ l ^iijSLidJl (2)j-J^Jl JwJ^J» : t_3J-gJl A_7y|jJ J> ^*,,£>>^1 J^jli^Jl ^3 

.sLjdUl ^jj> cjL>«-w<JI j-j-L« ^1^^ <šjjJ^>- L<^4 ^«a_J1j>J! aj^JI 

^ ^ ^ 4 * * * 

: SLidUl SJVl ^L^SVl j-j ^1oVbo« ^ l^lj Vbc^ : Jij^ 

■o^b ajIpjJ! ^Jj 4aJUJI |*~wJ ^ 

4 A-p^wJ ^ I |^__Pw\j J~^ L5 - Jj _^ A_Lpl3 A_j 3 L 3 d^|jwL3 ^3! LjL>o 4 ^—^ |^ O^bl (2)1 ^1\ 

J^LdsJlj 4 wLjU2aJI ^3 A_ipLaJl AS^LidJlj (2)jboJ! 2)bw2Jj 4(j-J- 4 bJl Oli^Ap aJ^1j>5^<J| ^-4 

:dLJi ^ 


^r^ 2 J! Sjbl J^uf :(t) J^UJ 



d-^LdJc4 ^lj^,<g 11 s^Lj^J Ai^od>c^4 U^LojI JjJl>J! ^ 







jf 

1 

3> 








\ JaL J\ 


^Iv2XM 






<j£i^ 




JjUxM 



£Ub«J! 



tV 


3jLp JS** 4_lioJ <j;iJ! c(obt-w*JV( c4-Ul^c*Jt c^)jLxdl Sjbj Ja_^J wL)w\j>J l Oj, ib^Mj 

JjJbJt ^ S^l Ol;L*Jl 


£\j*ia)\ SjbJ Ja^J 

ojbf 



. ( ^pxjl^ l» i^ r L?'yi £^>- Ć^>xj c 4 ^plwbl <ULj^Uj J^LiU-<Jl 

\ 


. 4 jii^x]l d^jlS”* Lo^-a t^jjiJ ^x-wfcO 

T 


. 4 ^ 6 ^ 4 jIj J^JLjj t 4 _gj>-j^<Jl 

r 


. ( j^bl*Jl ^LobjVlj 4 ^pbjL>-'^l ol 3 *}taJJ Aj^ij^l 

i 


Matching Structure with Strategy :ZpyJ\j^^\^ JiL^M j~> jjlkJI -o 

Q->J (J-jUaj 4_!U- j«—S*>t» « T lS - ^ ‘4 p ^^r'-'£^L>o 

dUi ^Jl i_jjjcdJj cL^sIS-La A-šjjls ‘ ■ lU-.-j ^JJi jli Vi 

:^l J^UJI JjLxi 

4*^dl jryj! ^Ijj! :(©) J*ldJ 


jl—Uj c^—«Jau)l L^->I 

fLg-Jl ^5-^ J—^ja—dol 

^b^Vb ^b^i^ll ( j_ ! j 4_£*>UcoL>*)L 4Jlj 

. 4_ 3 4_ 



* ^ # *r 

4 U A i 1 4_J^J^^a 1_ ^j-Jl\ (JJ wL^Jl 

j I I * ^ 1 ,b a 1^ 4_jw<»^jaij CU* I wL_>-^ d bcULoJ I 

£ 

^Jbs ^ ^ 4_^LP" *) w\__l 1 l 1^ ^)I 





























£ £ 



# * ^ 


(*V» 



. (^ C<—4 d) ol^3 ^ij ^jS^>Jl J-A^Jl ^ J-^l b?ldJ 




JSD ol—«J j>- ^»j_aj c^—uLli»j o!wLj>-j ^_JI l_gicl_dj 4 . •., U .^ 1 đ 11 sl_du^ 

. w\ a a ^aU ^ ^ ^ ^ J L^x-^J 1 o l *xu i l 1 

Y 

iH* J-'r 


O l_^ ^_jt*Jl l_gicL_dJ J-^bedj c 4_*P^ 4 * A ,U-.7 olwL^>-j SLdjuJl ../9-i^"\ 

. ^—jiljJI < j^5\i-g.'^— «„ws^J Ij c4_Jj>tJI jl_^>tJj c4-JLo^JI jLs^j : 4_ii^>s_4 

r 

0 %*' 


Jwv^l^xU 4 ,lctf) (— 4jJl c4_^-X^“ J-^l/ 4 .^Jjjjl 4_jjJc^j|j Jl^_>- '£jŠj-Z> ^ **/9‘>fJ 

.L^4jIjJ 

i 

^\jk>e}\ ^i^Jl 


c—*2^>- o—^>sj c^U»s-wJl 1 g*Syg* JcLdJ 4„;,,lg „JLaJl jšbl?*-** a5^_^ 

.|j_$b&j . . .^jj-^Jlj 4_xjUj C(Jj-*Jlj 4-jUj c^-b>Jlj 4_^cl>- 4jcc»s^ 

0 

(cr'i 1 ') iH' 


Sjblj cjjjj—^sJJ Sjblj c^-l—x3*>\J Sjbl ^_J! az}s-Jx, j| ^4^— *—_LaJ\ <JL_>jj 

. 4jj «^U J 1 ^)l^_«Jl 4—jlp^i Ojbl^j C 

n 

Hij a a Si 


^J ^^ ^-^-mJI 4j^L-(SO^ cJ^?“I^Jl 4i?l_dj ^;„/SA ^_wwv-AJ 

Sjtal Jj^li ^JlPJJl 4^LdJ U»l cSJ-p ^ j-^ly» 4 J 

V 

sJ'^Jt 


4_aj^L? ^Jl c^>-bY^ ^ *fe*“ 4_)wL1aJI 4_đj^UJl coIjLJLU ^jj_J ^^ j-x*3 

.4_PjJUuJlj S^J_*^<Jl Lgjb>cbuj c4_jPyjJl 4,jg /Ub/lj oLlLo^Jl J-^lSsJ C—AA^- 

A 


^Jw*i^xj| ^—£'^<±s>y mg A !j_a^x]I ^_1»p £.L_ij |t—^ c ^ ^.»jgI l ^1^L^& i^\—& c L _*■& 

čj—& ^.jSlI J^\_JuJlj c4_J»JLtJ! 4 _Jj>-^<JI ^_i Lg_*^s *» ^1 <Ls^\jl^>')1\ c^_~*.>-j ca_^j!j>JI jl a_Jj>-Iw\JI 1 

:J-!^' 






















j$\y 

44.5 LJl 



<J)j^Jl 4*-U? 
a$a ^ U 


.SUw>Jl 4 \s *M ? I ^»ww»j24 l('l) 


£ ^ 

Restructuring & Reengineering :SLiilM SjIp] -n 

fib-4l^<»Jl 4-j>wJ I U_U4 j 4_^ w\j>cJ $ 4_4_-w4»w\jl^ jl 4_ISb^ 11 O^bp! U_^-b 

(■ f. 

^w\_P ^|wJj2j t . 1 b ^ i w\_] 1 I ^obww»i^*J! a ^ ^ ^ A -*jb * ** ^ ■* ^ ^ j ^uAJ j —^P ^) w\_j 23 4 4—Lpb ■■ ^ 1 

JSb^gJ! ^ Ojb^l oL^-wwwJl ^u_p ^^lJlžj jl c4_jjb^/l o!jl>-jJIj ^u_p JJlžj j! 4^-J^bJI 

:4_jS/I 4-^IjjJI 4 JUJI <Jjbu ^ibb 4SbuibJI 4_Jlpbijlj S^LaSsJI ^-^>o ou_gj 


c 3 ^bi ^jj-^ • (y) aJI^- 

^bjl ^ -plJ^X ^I U_f^ 4 4 _£j b>> ^l^_pl UP b^3 4 4_>tL^jbJ 3bwUJL4 4 -9*)b)! (^fJ_LoJ 

4^>ujl4_i*>bl ^Jl tciLb jj_JL>tdj c4_j^LJI J*>b>- JS^-bl b^j*>bo ^_p 4_blu?l 

đJJi v-—y 4^1—X> S jl 4^wL>t^ _ ^wwoJl ^_Jl U4 wUL-w^! 44jI_Uw« ^c_a^ j .!j)^"' 0 wL_jU>- 

S- ć {. (■ y 

b>J L<jb" cL^2xj l ^4_jjbl oIJ-j>-jj ^L^i! J*>bv- ^obioJI 4_lSbjk S^Lp^ ^-bJI opUl^I 

#. 

.dl— Cy** i^ji^ ^4 11 

Ojb'Vl ^PwU*vl Lo^ i JuJLdJl L y2i r !b <Lyy 1 j\jZ~^ S )! \ 4_^J>-1^4 ^(jJJjJ 4 _>uj41} J^T b 4 ^ >~^ 0~^ 

1 f. t 

^1 Q^_jili^<J! b^c-b c4_jw\J bow« ^^_jX»lxj! ^2 ^jj_^wCU ^.bgjjlj l- y2^>cJb ^obj-ŽP 

^ ^ i 

4_^xj $.1^1 ^j_P (^,i_5jJbj 4 ob^-bt^-Vb ^ ^ ,b> ^j-P 

.I ^^ ? )g7 ^_p 441^01^^^! ^Jl obbjbJI 3jb| 4 _jc« Oj]gygl b^ bplo ^^UUJJ 
















? ^>-j^ ^ ^ ž ]g:7 U ^ 

? liLJj ? APjjJu^ J-ubJ iwL^>- lJ*>U -JaJaP- Jj& 3Jj!^j Y 

? JLpS/I oLijj* ^ S^IpIj ^l^Sl! izlilo U T 

? liLJj ? jjjili?j^JI ^1 cj^- ^Ip sLijcUl 3jb| Jjfc 1 
? ajLLj^ ^ 3Jb>J cLgj ^LaJI t—i^Aj! ^Jp <_ *^-\j$\ 0^" Jj^Ij^JI b tciLIjj 0 

^_lp ItoLJ ^ OwLjwL>cJl 4-^>c-j \jZ—*^*^h} l (3 w ^ 4 ^ 3l—JUJL^Jl 4_$liL) 4 _*>>!j^ ^_lp J-aS^šJI C^L^cJ ^J^ajjP |t— 

^ W ^ - # I ^U; sLlilU 4 JUJI iiUsJI J^b : ^ J^U-Nl SjbN' 

? jIaJIj ^JeJl JSjaJI L 4 • ** 

? ^ ^1 I&jL^pI ^Jl j^kd 

Oljl ^ /• L-^ ijg^J l > 0 .^*' C4 ^J^-ll A^i^l 4S\.* H' ^L^o! J C j ^ (3^ 2“$"^ £-\—*J J ***d I Ojb! 1 , ^ JJ^L) 

£ £ 

.j_*£xdJ c-^L-^l 4J^c*j C 4_J^>- J^_*jdl -Sj-Sj C j-ajjAJ! 4_1LqP 4-^**ki ^Jjd! ^ iilj (jLvs^j'Vl 

i sLdw<>Jl 4_s^o ^ L^^jšJI ij^> ^J«^n_^wJI 


4-^3 

^^AxU 4»»^3jl^oJI 

^ 

1 

1 

1 i lij 


m m n 1 


i 

FT.T.1 

. ^ 

rni . rrt . 

t 

\ 

r. 

Ai 

1 

bu- ^‘uji ^1 





• oL>JUJwq«AJ ^•*-q-*~^^ A^»wJI ^^3 l—^3^3 I (V) 

k* lp dL^wJLoJl £.Lj£jl (JjL>cJ C^j—J£*dJ 4wV^jl^oJl ^ ^ “»r^A li ^ g W 1 

J> aJIj>“ ^Jl SLj*Jw<J! ^-s^J cJjb>o C 0 wLjJ^JI 4_^_>tXxj! ^ ^ C^Jp 

0 ^ ^ 

j! c^ 0 w\j 1 ^x^« Aiilj j! ^ Lo^* 

4_jjij! ^_j & fiw\ _ c 4 _*Jp j _ & L« ^_Jp ^ i3j j! sLjujw<»J! j—^ 

5wL_jJ^oJl 4_Sjij! 3 -^® ^ ^ ^ ^ C 5l—.ćULoJl Oj I ^1 4_jwo*^l j—!Ć)''^l 1 

(■ 

j-jjJcJ! (Jj_>- “^J“^ wLa 3 c Lift C j-jjJciJ 


^lj-i^l fjLSj bLJ ij—x3t 
1^1 gJ l»Jj>o J-j 4jlj LJp cJwq^J! 
? /t_g-$!w\j&l 3_3 >o^ 3^U—wJIj 


^ 5 - 


^v 
















OwLjw\j>Jl a»\^6»o i^ww*>^! w\wu2^xl ]|^ 0wL-& z\ cfiLdw^*JI 

,&Jl*jj aIL^p $.ly>-l coLij^JI ^ 


Formulation& Implementation Strategy Relationship lp&L<2j S^cJtj^Vl JLiJ aS^p 


C^-^IS"* 4 A_A_»y£?L>tj! A_jLos-^J^» 4 L_kwLs_fiJJ A_*i^o«P ^_P 4^py^j\jZL**>')l\ 4_pL^v^ A_*i^P j L-b^xJ 

^ I w\ ^ >* xj^a A__^.x»v^ ^_*S''I l_) w\»^o ■■ ^ 1 v ^ ; w\ o2JJ 1—3 4 A « A < Iaj ^ A a ^ A P1 ■* JI A_«cL^P 

A^J^J1 *xj L x> »jI ^ 4 wL_«^A^x]I A_L>- j* ^^JlP ^ **)^*)l ol—d^l^l * T U£ * x*o*J 

I di-Ji 4 < J^sS^ 

Lg^pL^ij XJt£ aS^p :(t) J^ldo 



fi»L^J A__L^>«X^k_^JI ^c_ j ijLxi 1 -v^l — < > »S''' 4 i ^ *^C »i A +č Lwvs^o<JI 4 ^»^j 1 ^ ww*> 1 w\_«uSAj j ^J A_J^\^Jl A ^ ^z? ^ ^ I **»<\J I ^ **i 

: Ai%J! 


Ajj^c*Jijiwv^Vi APLm^ 



J&>- 



£ 

\ 

UUK& 


c 


:aJV! SU*/Vl jP c^-t rojifa-Jlj 


? 1^wLj2Jjj ApL^? Ai^jJl U ^ 

^ LgJ Iw\^o2Aj *) A*\^t*J 0*A»^“ Apl^,^ ^^ -flSsJ T 

? LgJ 0wL^>tJl ApL^JI ^Jo ^ ^ wLy2Axj! ^Jjk V 

? apL^? aI^AxJJ aIoj^J! ^jIxJI U 1 



4 ! ^^ ? )g7 ^L^JI Sjjj-s^ Z*p*Ji\ a_pL v? ^L^JI ( j-^2j 

4A_J-*i cjLA^p^ aJ^-Jlj! ^_Lp dJi\jz>- s )l \'kj>^^p 3 ^j-S\j L« UUi 

a_pL^j 4 3LdjuJ! L>Jj-S Ij>s-^1^ L>-w*»j ^jjo ^A^tJl^L^*)^ 5J^>Jl LpL^JU 

(.£s^j\jl-^>')1\ Lgiljj^ L^>w?lj iwL_jJ j>oj 4 Lg-dl_^ 5 j^j>- 

vwjl ^ J —»3 4 A—^>-J l>sJ lj A_jJ->-|jJl 1 

£ 

: ^jb U Aji^^ 












. 4^wJ^ 4 jwLj 2JJ ol^b^“ jl y li! <, LgJ ^ SwLj>J| 4pL«/gil 

Sjbl j! ^_jl*j L« $ c < ^_> wLj>- jj **bblj 4 _pL^JI qj_S\j L*wLp ^_jbdl j_žS^I j—& ^L^cJl 

.a^j i^Nt cJtJUhNt j^i ^ u> l. Jr sliuiJt 

J» 

4wLoJi^x-oJ! 4_^cdbb c 5wL^>- čjj-^sj l c^— a-^-s^ ^-py-p 1 4_pbv^ d.^—jIS"* bi - 

I bo^ C ^j-b b»JL>-1 wL_>-l 

.db»wd«o*Jl I ^^3 i ‘■^II b^* ^ £>1^1 | 

. 4jjwL>- jjw\j>tJl jl C cbb^J Cl^J J^“ V 5 

ČJ^X->- ^j-b 4_bj3>s^b! ^)li c3wLj>- oJl5" bgJ bpbv^Jl ^jbb cbL^Cs^ ‘L^jl^d^^l J~»j 2AJ jlS*" bib~ 

. Sbddbl ^bpj! J J. ^ l g bSs. ds■) jl C ^b IS\ OJ I 

:J'J^ 

^fibid-oJl A^^y-*j \y^jj ^Jd*3 A»J bd^~ I 4_P* ) I ^ 4»j^t»o I^wj ^! ^Uj! 43j) i2 /Q c^L)i^“ 4jI 

? dlb v>bJ Uj 


sj}\ aji^i 


:^Jb Li« *JSJ ijb-Vt >*J S^b £-& V 

^ SbuLoJl 4^>t-j^ wLu2jbl 4-bo-P lg*bb.) I dbidbl S^bl d^-bS^ b ^ 

.l^b-čJl l5 Jlp AjliJ! v> .bbojJJ L^pbs^? | 

. I Aj bjJlj c <^31 Jjfc^lj c bbo^j| w\jwb>o a .c-i|j-ft^J Uwbwb*J ->■ 

^ (5 b>Vww4*J \ A* I>^5«0 i^»Lv^ I wLo2^J !^L/3 Y 

. wLu2-bl L^xpb^? ^ .LgJ b.b^rrii _>- . LgJ S^ . LgJ | 

^ A^P'ItJj'^/l d^bldbl ^jb<»J V 
.l^-i ^bUl 3^3 j*/3A» s^ .l^-i ^bLSl Sjj^ Sy3 J^b^ | 

. Lg_>tX^ 3jj^ ^ jjjju ^ 3jj^ A^b^J 


? A^bjb! 4iUb! ^ 


:^l Ha ^ *y*jL}\ U 

*)l\ wLjixJ | 


V 
















? oVjJju U 

? Z^3\^\ 20*1* ^ p&*)\ -£+1 JlS 


V 


? ^ji l5 JLp S$,ba& a^c-JS ldjuJI Sjbl JjLJ ° c r u 

:^yb £)b- £J5" tSldjuJt Lgjj^?- £jjz*J\ ^j\xi\ U 

w\^^~ l_^_i ■* ■* ~i 1^ AA*^*,^ A*^c«u l^»Lv^1 AP l| 

^ 0 wLw»- LgJ Apb^^J i_ JL^^P A^>t-J i^L«^ V y I wLu2JJ 


oVj^JIj S^>L^aJ( j^J&t ^LsSt cr^ a-^UJ! ^>i JJIj_J( Sb-dj£ J—o^o 

:^_S JbJujS’ cA-pU^št 4 dbJi ^-Lx5V cu—^ cA-^bjJI 

. Apb*> (T) ^j^LousJl ^J»P ApL»b ^£-X3 - . Lv^j A^lpbv Lq*3 ^j/23 - 

. c^jlp-Lv^ Abb^*- a 1! - . b^a^j A^Lpb*> (a) Ojlj^ aL?Lw*- L5^ "" 


.Lv^jj Apb*> Sjl^Jd) aaaS^L« _ 


. Lc^j Owb^!j Apb>» L5*^ ” 


^ 3 Ls*JwoJ I A 4 w\j>tAwwv*<»J I ^ ^ b | 

^ a« w\^xx^woJ! A^cvj L® 

^ ^ L^jL>t^Lv^l ^»p j ApL^s^l La ->- 

^ ^ ^*P l^ 4 1 w\^AXa>» 1 A^Jubl L 4 ^ 


V“\t jk 

£ f ^ 

. obijL 4 ^^ 4 A^t-j! wLuiij | 

. LgJ JpLijl wLj2JlJ| V <£py^\j^'^hi 3wU>Jl ApL^Jl 




u* 











afe^ja-t fjs 

Strategy Evaluationg 



1^—I Uu j £3 w\./Q ^ j>< L«UžJ A»\^C «0 I ,< fr — > 2 j toXxj 

11 *p 1^ L^Jii l —^ *i2>cJ C 1—-^P^I dl—uiu^ 1—&Lx*X) Jl 

w\_^oJ 1 Lp 5 L-culoJ 1 £.1^1 A—^>- i^oJ 1 -/gj 1 aJ^— c 1 ^ 

Ni SjbNl oN l^Jajj ‘L~ J^JaJI ciJ-Jlj ^LžJl 
a x>JI ^ Lp c _ <w*» j_— jIj 1 ^ 1 djlj!j i 1 ^ *p ^_juj 

„ i / * ^ 

c Ajt>-iy« J—*J (Jl—o^P^Zl Cjl—^AJw* ^ l^*^a ^Li C^J-J^ižJl 

A_Jj^ A_L>-j^ 1 pj jl -L&jL^a cl 


t- 

1—^ A-w>c-j \jZ —*^ y )!I v^j2^oJ1 1—<*3 C JLo-P^ 1 A^Lj ^_3 APj 1—^wCboJ! djlj—A_^_>-!j_oJ 


L -6 JU ^ HilrrJ 


? U*^J! iZ, 


~y\ L«j ? ^j-d^Jl £.1^1 ^LSj c-i—jSj ? oLdj^l a!>b-J|^l-w 4» 1 w*>! 


A_^>- 


ry 




: ^Nl _pJI ^ 


c^jw\Jl IJj& aJjUj U !jj& 


Strategy Evaluation Concept 2upxJ\ J z*> % J\ ^jI» 


csLl^JJ ^1531 l^jp^-^-**^Vl 4 < ^ «Aj1 4 ^^ . a 1 1 4_*^-I^JI 1 _^_> ^ ^ "ll 4 — j.I.^v.^JI c I ^ ^ * 4" 1 . \ . I /? đ 1 

SlLuJI a^-jI^^I a^Ms^ J — 4 ^/2_>ci ^jpjju ^L^LwwJl jl L^_pfl|jjiJ £.1^-^ cL^J AJjpyijl oLL^jl^-^^Zl j! 

Lp ^jl dl—djl^l ^ < — Lp C—x— c A«\^t»ol^i—w*>^ 1 mAZj £.w\—Jl w\_xP^ c 1 ^?1 wL&1 ^—^ 1^*0 dl— ć*<wq*J1 ^^3 

. L ^J J 3 j ^ i ^ ^-J I 1——s^J 1^ C Aj——J»^vCw<>»] I Ai^-vV '^Z I j—^ A_P^_>«^J 1 ^ ^vJŽJ 



^ Ai^f :(^) J^UJ 


& y ^ 

a £—ax! 1 ^^p A-jL^-'^I dl—JAjw<»Jl Lp ^_ill ca wwujjJl A-l^o» s yi A_p^»^>sl^ ^_j*yi ^JjwL_>til _o— 

; L_ftwX—£JJ ^J—v - wwsj>- aIS— vo'V! (^_Jy * c , 1,1^ A i \ j 




s- 




? Lb" C^AJ 

'i 


? 4jb^sb bLajj £^jJub! Syj L?LlS ^1p J^Lbl L 

Y 


? A!L^i^^*)L 0-L^J! C^iijj&l ^>J 1 ^J-Žj Jj& 

r 


? Lb" 4jL*^2 bLajj ^jjJubl S^S L?LlS C-bL Jj& 

1 


? UiU^'l tl ^jl z>^^]\ oWt^-V' u 

0 


? ^j-dblj 432x>sbl olwbwL^x]l^ ^1p L 

1 


I 2>z. i ^! ^_AjU2j ^JjLrfb j! (, L«wJ I Jž?t*fe4#wJ! ^dU*WW4»0 

e- f. e- 

J^»l^p ^ c^Jb-ljJI a_lJI ^ aJl^UJI j_p aJ^^IL IwLJ l5 _JI cLg^bjj JL^p^I 

<_»»* L^ - 1^ C—l ^ 1 i w\j2JO ^ ^ ^ ***** ^ C l ^ $ 1 ^A & 1 < >2 ~^*0 ^ ^*0 0 l_ww^^o«J 1 4 '* *2 *2 ?*~ ^ ^ b_] 1 ^ w\_fljJ \ >A_^^ ^A A_$»w31 

.a_^L>JI jjp ol$.l r ^')ll iL^olj L^»Li wUp cSjb'^J o»j^]l 

S^Nl iAs^J! UjUpL tjL^Vl ** l_>wvww<b A*\^t*U ^ I A^Lo^J A_*wws*\JjJl C^L]^L^**aJ| ^ I I 

lAb^bl^*^! S^bNl 



. 4*py*j\j*~ssi j ^»wj2. > 4«w»o ! ciaU^LcuJ! *0) (3^*^ 























Strategy Evaluation Framework ^UM jlbVl 



4 t^A <*J _lx^j C *)I IJ CJ>1 4 >-!^j 

(J I lwL_& ^JwOJw»Xj Jl c Ž^_^4JLoJ I i frSlwUfel Sl_X^woJl lywv*^ I 

L^^'j ‘ a^s>^s>^2j cj\$,\j~>-\ iL^ol £_$w\j L*j*lJbL 

: LJJ.S ^sbjj J^LćuJIj c Li" L^Lp ^[^y\ dLob ^iw\j 



:(y) J^LmJ 


L? )b-ljJI 1^ i oLcvU~o_U A_y^ 1 o A li ^ ^ l~?'i~ 

^ t- *■ s & *■ s 

131 L^ £ 4 JL- ^Ji" ^JLP 4 ^j^lL 1 I JU w\^xj • L 1 ,L a I C 1 ^ $ 1 & 1 ^Jis>xJ č L^>s^w<>»J I pAj 2j ( ^ wU^đ| C d L^>s^w<i I 4.ui 


LS" SJLJl j\jlJ)1\ ^J> 



1 JL>ol l-LLsj) d-jL" 



LwLd oUiCw»J \ cj^ 4 ajzj 

L^-^lA aI j>zJ 

^r*^ - CJ*i> J-* 

" <? slliiU 3S-jWI as-JI 

4jyby>- iJLj 

?5L14Ji3 4^-IjJI JiJI ^ 


'i 





r 3 

r 3 



r 3 

r 3 


r 3 

'i 

r 3 




r 3 


r 3 

r 3 




r 3 



r 3 

'i 
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